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BUDGET WORKING SESSION
OF THE NEW BEDFORD SCHOOL COMMITTEE
~MINUTES~
PRESENT: MR. BRUCE OLIVEIRA, MR. JOSHUA AMARAL, MS. COLLEEN DAWICKI, MR.

CHRISTOPHER COTTER, MR. JACK LIVRAMENTO, MR. JOHN OLIVEIRA
ABSENT: MAYOR MITCHELL

IN ATTENDANCE: MR. ANDERSON, MR. O’LEARY, MR. TETREAULT, MR. AL OLIVEIRA,
MS. FERREIRA (Recording Secretary)

Mr. Anderson addressed the Committee and introduced, Andrew O’Leary, Assistant Superintendent of
Finance and Operations, to give a presentation that provides an update on the facilities/maintenance
projects investment as it relates to the FY20 budget.

Mr. O’Leary reviewed the context of facilities/maintenance in the district which includes routine and
preventive maintenance, daily cleanliness of buildings, and oversight of construction. He pointed to a graph
that classify our buildings by year of construction, revealing that NBPS have several older buildings from the
1900s. The district’s goal is to move the students to newer buildings. Mr. O’Leary also noted that the newer
buildings come with advanced systems that requires trained staff such as Plant Engineers.

The Massachusetts School Building Authority (MSBA) conducted an analysis that produced structural and
environmental ratings of NBPS’ educational spaces. Ratings ranged from 1-4 with the highest ranking being
1. Mr. O’Leary reviewed the MSBA findings and stated that as the district undertakes Accelerate Repairs
Projects (Parker, Brooks, and Campbell Elementary Schools) we will be improving the building conditions
that received a rating of 4.
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Mr. O’Leary stated that this year, instead of discussing facilities in terms of cost centers as done in the past,
the district reviewed the end of year report to get a better overview of what NBPS spends on facilities. This
allows for a better understanding when planning for the FY20 budget. He pointed out that throughout the

years, the district has decreased the spending in buildings and maintenance, which is a good indicator that

we need to invest in this area.

Mr. O’Leary commented that the State’s foundation budget recommends certain amount of expenditures,
districts like New Bedford should be spending around $16M- $17M on maintenance and operation. The
current spending for our district is $10.5M and the trend is going down when compared to previous years.
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Mr. O’Leary reminded the Committee that with the additional supplemental funding and the adjustments
on the government’s budget, it looks like a favorable year to invest on maintenance and operations. He
highlighted some of the successful facilities projects in New Bedford that were upgraded to better serve
our students and families.

Mr. O’Leary stated that Management Partners conducted a facilities department review that provided
helpful recommendations. The district was able to use the report to create a plan for each
recommendation.

For FY2020 the district would like to continue to build staffing capacity in order to complete more work and
undertake more projects.

To a question by John Oliveira regarding the chain of command for custodians, Al Oliveira, Facilities
Director, explained that in the day to day duties the custodians are directed by the senior custodial and
principals. However, all custodians report to the Custodial Manager and the Facilities Director.

Mr. O’Leary further explained that principals are instructional leaders that focus on teaching and learning.
Principals are not the appropriate person to evaluate the custodial operations, which is why the custodial
supervisors and managers play an important role.

This year the district started working with different partners, including the Massachusetts Higher Education
Consortium (Mhec), which helped the district to improve the procurement process, comply with the law,
and ease the contracts and bidding process.

Mr. O’Leary shared that the district is implementing strategies to trained new custodians through the
creation of charts that explain the tasks and the expectations. The chart is also helpful for floating
custodians that cover the building when someone is absent.



He stated the importance to define the standards of care in the building and improve the level ratings set
by the Association of Physical Plan Administrators {APPA). A discussion ensued with regard to strategies on
how to get NBPS from a level 3 to a level 2.
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To a question by Colieen Dawicki, Mr. O’Leary explained that the district will be conducting school surveys
that will reveal if facilities’ needs are being met. Mr. Anderson added that we need to be clear on the
expectations and make sure we provide training to custodians so that it is a fair process.

Bruce Oliveira suggested to use the School Dude reports, which is a facilities management software, as
another way to track how the facilities are improving.

Andrew O’Leary stated that there is an opportunity to tackle some of the facilities projects in FY19 through
the potential cost centers savings, pothole funds, and salary savings that can be transferred to a non-
recurrent maintenance project. He gave examples of different projects the district could undertake. The
district’s goal would be to provide a strategy that shows the funds we have available and recommend
transfers that are needed to accomplish the work.

Jack Livramento commented that another maintenance project that needs attention is improving the air
conditioning in the schools.

Mr. O’Leary reviewed the FY2020 investments for the facilities and maintenance department. Several
members agreed that there is a need to support the facilities department.
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Colleen Dawicki asked how the investments are aligned with the facilities review that was conducted.
Mr. O’Leary used the opportunity to briefly review the recommendations gathered from the report and
explained the connection.

Christopher Cotter requested that the facilities project reports, going to the Facilities Subcommittee, be
shared with all the School Committee members.

At 6:43 P.M., on a motion by Jack Livramento and seconded by Joshua Amaral, the Committee voted to
adjourn the meeting

The roll call vote was as follows:

John Oliveira — Yes Joshua Amaral-Yes
Christopher Cotter — Yes Colleen Dawicki - Yes
Jack Livramento — Yes Mayor Mitchell — Absent

Bruce Oliveira - Yes

6 —Yeas 0 — Nays 1 - Absent
7ectfully Submitted by, Reviewed by,
Adlybeiry Fe%gra E 2 Thomas Anderson

Recording Secretary Superintendent, Secretary/School Committee
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Context - Facilities/Maintenance NBPS
*Oversight of all plant & property used by the school district
*Routine maintenance of buildings and grounds
*Preventive maintenance of building systems
*Cleanliness and daily care of buildings and grounds
*Long range planning for school facility needs
*Oversight of construction
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Context - Facilities/Maintenance NBPS
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FY19 Assessment, Investment &
Planning

Department of Facilities Operations
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2018-2019 Preventative Maintenance Planning

(Ongoing data colleetion andtraining
Prosedures for scheduling recurringinspectionand maintenanss tasks
Datailed PH Tasks for alltypes of facility systems and equipment
Documentation of completed work
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Facilities Department Review
15 Recommendations

Progressive Procurement
Partnerships

@SD @

CUSTODIAL TASKS
SHIFT (300 9+ 11:0078) . P
[ wows T Lacaen oy NN ] sy wewory | mw |
awm Uie B ; i :

1 e 0o ! e =)
N ![:tv-s-an n oo B Piren e Tt | e s | b s B
B - . [ T ... I
bl D g | prkgicsm | ol raw bt | i as
oy Basalbel | emiy | Fowmin ( Sowiie, | Arigeitn | Seleslio

. lhn £ B : R 2%
T i Pl iy LORr
Ol . !
iom | T E i | o
LU Y 1
2 m‘“‘m ™ " o e LT
I | gt iy | VR0 | xer il | sentater | vomdede | boerizas
e l“‘“&’“"j Srmien | Womee | Nweee R © ewelret | B dee
U | A R wh
[T I a i ke 1 fhenainmw | g e e | sy { barissita or |
] ,’-ksﬂ;;‘u SmRgEn en  Kesthgm Tve | G Ten | Saatfgea g
T el et T Tele T ate T e
i Tt HRLL2E
B owm wm | wm em e e
L Dl e ] soiiee Tkl fen | omanduileh | badklons
Y Hebafny e Mo cmiet - Mrmstenel | Ghape G | Wesiim R
) I #4: Rebbmii | s Ao, €6 ST 60 B ke Bl B
T . e Bt L wwe [ e 1 e
"

B - e
ST T (] e M o

i



Standards of Care A s G
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Management Partners Preventative Maintenance

» Reconmunendation 1: Identify a facility-
based preventative maintenance program
for each school district facility.

Facilities Departnient Review
15 Recommendations



Custodial Operations Performance Measures and Standards

+ Recommendation 2: Prepare custodial duty : Recom.mendation 4 Prepare a fad!ity
sheets for each school that does not currently operations manual for each school in the
have one. system.

* Recommendation 3: Convene a task foree of + Recommendation 5: Develop performance
principals, school administrators, custodial measures and standards for Facilities

supervisors and custodians to develop a protocol

for directing custodial operations in schools. Department operations.

Department Management Capacity

School Dude + Recommendation 7: Create an assistant director for

. the department with similar skills as the director.
» Recommendation 6: Optimize the use of

School Dude for department management. * Recommendation 8: Develop new position
descriptions for the maintenance and custodial

supervisor positions to reflect appropriate

management responsibilities.
Customer Satisfaction Performance Reporting
+ Recommendation 10: Develop a protocol » Recommendation 11: Develop and deploy
for surveying school system stakeholders a performance reporting system that
to determine satisfaction with department meets the needs of the various school
services. system stakeholders.

Capital Improvement Plan
Stakeholder Committees and School Design

« Recommendation 13: Involve Facility
Department managers more intimately in
capital management planning, execution,
and school design.

- Recommendation 12: Develop protocols
for attending meetings of organized
stakeholder groups of the school system.






