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SPECIAL MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~“MINUTES”
PRESENT: MAYOR MITCHELL, MR. BRUCE OLIVEIRA, MR. JOSHUA AMARAL, MS. COLLEEN DAWICKI,

MR. JACK LIVRAMENTO, MR. JOHN OLIVEIRA (arr. 6:09 p.m.)
ABSENT: MR. CHRISTOPHER COTTER
IN ATTENDANCE: MR. ANDERSON, MS. TREADUP, MS. WALMSLEY, MS. FERREIRA (Recording Secretary)

The special meeting was called to receive constructive feedback from school committee regarding: District
communication, Superintendent evaluation, and review academic goals.

Jack Livramento and Colleen Dawicki commented positively about the invitation that School Committee members
received to visit several schools and that they would like opportunities like these to continue. Mr. Anderson stated
that if a member is interested to visit a school, it can be set up through the Superintendent.

Bruce Oliveira stated that the format and transparency of the weekly notes, sent to the Committee, have been most
helpful and informative.

Mayor Mitchell stated that as time goes on, the School Committee should receive heads up on relevant items coming
from the Department of Elementary and Secondary Education. He also encouraged that the current administration
should keep an eye out for any positive marketing opportunities for the district.

Mr. Anderson informed the Committee about plans to conduct a City Educators meeting involving other schools within
the City of New Bedford. The purpose would be to collaborate and work with each other on common goals that wil
benefit all students.

He stated that supporting academics, with effective operations and school climate are equally important in building an
environment where students receive what they need. In addition, he seeks to provide more professional development
to staff as well as having clear roles and expectations to strengthen his team.

At this time, a video was presented to demanstrate that when people know their “why’s” behind their day to day
duties, they feel motivated to perform their best at what they are doing.

Mr. Anderson stated that it is important to build the capacity of staff with strategies that promote equity and student
success. He pointed out that improving culture is an essential factor and adults need to balance how they feel in daily
basis.

Collen Dawicki asked what the School Committee role is to support and build culture. Mr. Anderson said that they
could take what they receive from the community to inform the superintendent (candid feedback); and spread the
word of what they hear happening in the district to the community.




Excerpts from the book “Disruptive Poverty” were shared with the Committee; a hardcopy of the book had also been
distributed to the Committee and district leaders. Mr. Anderson stated that educators understand where the students
are coming from, but we need to incorporate classroom strategies that will mitigate the adverse effects of poverty on
student’s learning. High expectation and available resource should be the same for all the students.

Mr. Anderson said that ELL is the group that demonstrated more academic growth, and there is a need to review what
kind of supports can be provided to the rest of the student population to show the same growth. Jack Livramento
suggested bringing the initiatives that have been successful in a particular school to other buildings.

Central Office Administrators will be monitoring different data points throughout the school year to ensure the district
is on track and students are successful.

Mr. Anderson stated that we need to encourage parent engagement. He is planning to hold a meeting with the
“Parent- Teacher Organizations” (PTO) from all the schools so that they can get the information back to other parents.

Mayor Mitchell indicated that the district needs to conduct a public exercise to gather community expectations and
apply uncovered insights to change the perception the city has towards public education. Mr. Anderson explained
that there are plans to hold a visioning exercise to reach out the community.

Joshua Amaral suggested promoting a mission statement and take advantage of any opportunity to bring this to the
public. Mr. Anderson added that we need to expose all the celebration items and mentioned that he has plans to
record a community video to provide highlights about MCAS. It was suggested that promotional videos should include
testimonials from parents, students and non-school individuals.

At this time the Committee reviewed the standards and indicators related to the Superintendent evaluation. The
Committee agreed with the selection of indicators that were highlighted by Mr. Anderson.

A discussion ensued related to different ways to measure goals and a suggestion to include quantitative goals was
made. It was decided that the Committee review the draft goals, place their comments, and send it back to Adlybeiry

Ferreira, recording secretary, to collect their feedback.

Mr. Anderson stated that another workshop will be scheduled later in the year to discuss his evaluation and to go
through the budget process. The Committee commented that they found the setting of the workshop very productive.

At 7:13 P.M., on a motion by Joshua Amaral and seconded by Jack Livramento, the Committee voted to adjourn the
meeting.

The roll call vote was as follow:

John Oliveira —- Yes Joshua Amaral- Yes
Christopher Cotter — Absent Colleen Dawicki — Yes
Jack Livramento — Yes Mayor Mitchell —Yes

Bruce Oliveira — Yes

6 — Yeas 0 - Nays 1- Absent
pectfully Submitted by, Reviewed by,
J Uy by 72 W =N —_—
Adbeelry Ferréira Thomas Anderson
Recording Secretary Superintendent, Secretary/School Committee
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I | THE FOUNDATION: NBPS OBJECTIVES |
Objective I: High Quality Instruction
Objective li: Student Support Systems
Objective IHi: Team Excellence
Objective IV:

Community Engagement
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Characteristics of a Powerful Team

“KNOWING vs. DOING”
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MQVING TQ GREAT

What do great corporations or organizations do
differently than good or average organizations?

* Seek and confront the brutal facts

*  Get the right people on the bus and in the right seats
* Retaining talent (support and develop quality)
(Collins, 2001)

| NEWBEDFORD PUBLICSCHOOLS [

HEALTHY QRGANIZATIQNAL CULTURE

“School (Organizational) culture is the set of norms,
values, and beliefs, rituals and ceremonies, symbols
and stories that make up the ‘persona’ of the school

(O rgan izatio n).” - Peterson, “Is Your School Culture Toxic or Positive?”
Education World (2002)
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PQYERTY: LEARNING, UNLEARNING AND RELEARNING

Learning, Unlearning, and Relearning |
Confronting and ehmmatmg barriers p_lnammgjmlw_
lenge our mental maps related to poverty, people who live in poverty,
‘schooling, and what it means to be a teacher. Educators are more likely to
change their conceptions if they are (1) allowed to articulate their prior
conceptions, (2) provided with alternative ideas, and (3) supported to
$explicitly consider the status of competing ideas within their mental maps.
Although competing ideas may cause cognitive dissonance—an uncomfort-
able sense of inconsistency or conflict with existing beliefs—that discom-
t-';rt—;lone is not likely to change our minds and hearts. Alternative ideas
“must | be at least as intelligible, plausible, and/or fruitful” as the concep-
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IMPORTANCE QF CULTURE

“The health of an organization provides the
context for strategy, finance, marketing, and
everything else that happens within it, which is
why it is the single greatest factor determining an
organization’s success. More than talent. More
than knowledge. More than innovation.”

—Lencioni, The Advantage: Why Organizational Health Trumps
Everything Else in Business (2012), p. 2
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ENHANCE CAPACITY

> Identify

» Development
» Share

> Highlight

» Understand
» Appreciate
» Respect

School Commintee Venkshny.
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What It Maans to 8z a Poverty-Disrupting Educator
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PQVERTY: EXPECTATIONS

RE41 | Law Versus High Expectations.
A Comparison of Teachar Behavior

at high levels = X
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focused on strengihs, funds of kno
cultural understandings, and inte .-

|+ Provide less “wait time® for answers
« Provide answers or call on another studant
without wait time

| + Reward low-quality or incorrect answers

« Criticiza more frequantly for failure

Pruiga less for success

Provide less informative fesdback oo
performance

{ntaract less fraquontly y
Seat students far away from tsacher
Provide less "benfit of the doubt”in
horderiing cases
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FOCUS (Connecting and Digging Deeper: Building Capacity —
Rigor and Relevance)

» Instructional Practice Guide (Look fors)
®  Equitable Classroom Practice (Cultural Competence)

» Cultural Competence (equitable classroom practices)
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» Acceleration Opportunities

» Tiered Systems of Support

= Social Emotional

» Instructional Engagement
®  Rigorous Discourse

» Data Systems
» School-based

School Comnirtee Workshop
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Compliance to Inquiry and Accountability

“Classrooms, schools, and districts are nested learning
communities whose cultures are closely linked. Teachers who
operate in a compliance mode with their princi niikel,
reate anything other than a compliance environment for
students. And as a former principal ... put it, ‘Principals cannot lead
collaborative learning if they have not experienced it.” Students are
not likely to take risks, collaborate, learn together, and experience
higher order tasks unless their teachers are. Recognizing these
nested relationships helps leaders in a variety of roles take
responsibility for leading learning.”

-Dr. Richard Elmore-
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QUALITY TEACHING PEFINER

Task Predicts Performance

“What nredicts performanc is what students are
actually doing...

instruction-not what teachers think they are asking
students to do or what the official curricutum says that

students are asked to do...”
-Dr. Richard EImore-

Warkshop
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THE STRATEGIC
MONITORING / INTERVENTION PROCESS

N

Identify Individual Students

Identify the Subgroups

Proactive Implementation of Supports
School-based Data Meetings

Central Office School STAT Presentations
Action Plan Progress
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PREK-12 ACAREMIC TRAJECTORY

> PreK -5
> 100% Academic Proficiency by Grade 5
» Increase Advanced levels in all areas
> 100% Support for SEL Development

> Middle School
> Algebra | (passing with a C or better)
> World Languages
> College and Career Readiness
> 100% Support for SEL Development

» High School
> Algebra | with a C or better in 9th grade

> At least 1 honors level course by 10th grade and the PSAT

> SAT by spring of 11th grade

> At least 1 AP class (11th / 12th)

> Apply to post-secondary programs including 2/4 year colleges
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PARENT  FAMILY ENGAGEMENT;
YYHAT WE WANT IT TQ BE

- Awell thought out process involving the
entire school community, NOT a series of
events

- Aset of day-to-day practices, attitudes,
beliefs and interactions that support
learning at home as well as at school,
NOT a one-time program
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IMPRQYINS RELATIQNSHIPS

The single factor commion to successful change is that
relationships improve. If relationships remain the same
or get worse, ground is lost.

In complex times, emotional intelligence is a must.
Emotionally intelligent leaders are able to build
relationships because they are aware of their own
emotional makeup and are sensitive and inspiring to others
(Goleman, Boyatzis, & McKee, 2002).
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