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_) Global Learning Charter Public School

Board of Trustees | Meeting Agenda
Monday, February 12, 2024 - 8:00 AM
GLCPS STEAM Center- Media Room
1) Call to Order
II) Consider approval of minutes from 1/8/2024
1) Consider approval of consent agenda
A.) Executive Director’s Report
B.) Principal’s Report
C.) Director of Business Report
V) Receive update on hiring of Director of Business candidate
V) Consider approval of 2024-2025 academic calendar
Vi) Receive update on FY24 budget/ development of FY25 budget
Vi) Discuss March 14 DESE Core Criteria Site Visit
A.) Role of the Board of Trustees

VIll)  Discuss Board Self Evaluation

1X) Provide update on communication with School of Hope in Guatemala and
ongoing partnership

X) Provide update on staffing: current and projected
XI) Discuss identification of potential new board members
XI) Discuss board member donations to annual scholarship Gala/ identification

of new sponsors

Xll)  Adjourn

Board of Trustee Website:  https://sites.google.com/glcpsdocs.org/glcpsboardoftrustees/home
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