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Submission Requirements Checklist 
Application items should be presented in the following order. Please check each item included in your submission.  
 

GENERAL 
 Application Cover Page(form provided)  
 Submission Requirements Checklist (this form)  
 Narratives (prompts provided)  
 Project Schedule(form provided) 

FINANCIAL 
Budget Form (form provided) 
At least two written quotes for project costs. Detailed cost estimates and/or written quotes. 
Proof of secured funding (commitment letters or bank statements), if applicable. 

OWNERSHIP/OPERATION (NON-CITY) 
If the applicant is not the owner, attach documentation of site control or written consent of owner to 
undertake the project. 
Certificate of Good Standing(if operating as a corporation) 
501(c)(3) certification (if operating as a non-profit) 
Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 
Letters of support from residents, community groups, city departments, boards or commissions, etc. 

HISTORIC RESOURCES PROJECTS 
Documentation that the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

Photos documenting the condition of the property. 
Report or condition assessment by a qualified professional describing the current condition of the property, 
if available.  

PLANS & REPORTS The following plans and reports, if available, will strength your application, (submit in digital format 
only). Applicants are encouraged to submit as much detail as possible.  

Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests.  
Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 

VISUAL 
Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies, 
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s 
interactive mapping website. 

Photos of the project site (not more than four views per site) Digital copies required. 
Catalog cuts (i.e. recreation equipment) if applicable.  
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Submission Requirements Checklist 
Application items should be presented in the following order. Please check each item included in your submission.  
 

GENERAL 
 Application Cover Page(form provided)  
 Submission Requirements Checklist (this form)  
 Narratives (prompts provided)  
 Project Schedule(form provided) 

FINANCIAL 
Budget Form (form provided) 
At least two written quotes for project costs. Detailed cost estimates and/or written quotes. 
Proof of secured funding (commitment letters or bank statements), if applicable. 

OWNERSHIP/OPERATION (NON-CITY) 
If the applicant is not the owner, attach documentation of site control or written consent of owner to 
undertake the project. 
Certificate of Good Standing(if operating as a corporation) 
501(c)(3) certification (if operating as a non-profit) 
Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 
Letters of support from residents, community groups, city departments, boards or commissions, etc. 

HISTORIC RESOURCES PROJECTS 
Documentation that the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

Photos documenting the condition of the property. 
Report or condition assessment by a qualified professional describing the current condition of the property, 
if available.  

PLANS & REPORTS The following plans and reports, if available, will strength your application, (submit in digital format 
only). Applicants are encouraged to submit as much detail as possible.  

Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests.  
Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 

VISUAL 
Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies, 
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s 
interactive mapping website. 

Photos of the project site (not more than four views per site) Digital copies required. 
Catalog cuts (i.e. recreation equipment) if applicable.  
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Project Description 

 
❶ GENERAL NARRATIVE (1000 Character Maximum) 

Provide a description of:  
The project’s location, the property involved and its proposed use. 
The proposed scope of work. 

      
 

 
❷ COMMUNITY NEED (1000 Character Maximum) 

What community need(s) will this project address? How does the project benefit the public and what 
populations(s) will it serve? If it serves a population currently underserved, please describe. 
How does the project preserve and enhance the character New Bedford? 

      

 

A bike/walking route through New Bedford is key to a Regional Scenic Greenway proposed by the
South Coast Bikeway Alliance (map, pp 26/27). This route will expand the city’s network of parks,
open spaces, and trails - adding recreational, health, and transportation opportunities and access to
the area’s historical and cultural richness.

The next step is a Feasibility Study, for which we now seek CPA funds. The Greenway will eventually
include Fall River, Westport, and Dartmouth (all being asked to contribute).

The New Bedford segment consists of a path on city streets from the Acushnet River west to
Dartmouth, and an off-road path along the New Bedford owned water line in Dartmouth to Faunce
Corner Road (map, p 28). This northern route could eventually connect to South Coast Rail’s
proposed King's Highway station and north to the New Bedford Business Park. The Feasibility Study
will evaluate route options, identify conflicts, estimate costs, and propose funding sources.

Trail systems are amenities in cities and regions worldwide. They enhance quality of life by providing transportation,
recreation, and – when reaching into “wild lands” – exploration of natural worlds outside urban life. The proposed
Greenway will allow a dense urban community and its visitors to access a new trail system and enjoy the unique tracts of
conservation lands north and west of the City.

The New Bedford Open Space and Recreation Plan for 2014- 2021 determined that the city is significantly underserved
with regard to both nature/hiking and bicycle trails. Recent initiatives to rectify this shortage include the Harbor Walk,
Cove Walk, and the Blue Lane.

The proposed Scenic Greenway will extend these efforts through the North End. This project will make environmentally
rich, non-urbanized sections of our city, like Acushnet Cedar Swamp, more accessible to all, improve biking conditions
along the Tarkiln Hill Road corridor, and promote economic activity.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Project Description 

 
❹MEASURING SUCCESS (1000 Character Maximum) 

How will the success of this project be measured? 

 

 
 

❸ GOALS & OBJECTIVES (1000 Character Maximum) 

Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic. 
How does the project meet the general and category-specific priorities outlined in the Community Preservation 
Plan or other current relevant planning documents? 

 The goal is a detailed report that will define an overall feasible route.

The Study will set forth a detailed and coordinated plan on City of New Bedford lands under the jurisdiction of our co-applicant the
Department of Public Infrastructure.

The consultant will work with the SCBA Scenic Greenway Sub-Committee and city agencies in:

Review of local, regional, and state documents to understand environmental conditions and constraints including vehicular traffic issues;

Verify existing field conditions;

Develop preliminary concept sketches for routes and trail heads;

Clarify design, permitting, and right-of-way needs; and,

Provide Preliminary “Order of magnitude” construction costs.

This project will advance the first goal of the New Bedford Open Space and Recreation Plan - to Expand Outdoor Recreational and Open
Space Opportunities for all New Bedford Residents, Regardless of Age or Ability - by adding to the city-wide multi-use trail system.

Success will be measured by the timely delivery of a detailed plan for the trail portions proposed for New Bedford and the other three
participating communities.

Success will be assessed as follows:

Technical feasibility: Periodic check-ins with maps, environmental assessment, permitting, estimated costs

Coordinated planning: Each municipality assessed individually and as a continuous trail

Stakeholder involvement: Number and type of agencies, non-profits, and government offices consulted

Resident inclusion: Workshop attendance, neighborhoods and towns represented

Funding next steps: Robust list of sources, requirements, and calendar

The consultant and the Scenic Greenway Sub-Committee will provide periodic Project Status Reports that address each of these measures,
on a schedule to be determined upon award of contract.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Project Description 
 
❺ COMMUNITY SUPPORT (1000 Character Maximum) 

Explain the level of community support this project has received. If at all possible, please include letters of 
support from any groups or individuals who have endorsed this project. 

 

 
 
❻ CRITICAL NEED (1000 Character Maximum) 

Is this project of an urgent nature? 
Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition, 
opportunity to leverage available non-CPA grant or other financial opportunity)? 
For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition 
assessment from a qualified professional. 

 

 

An off-road trail from New Bedford to Fall River has challenges. As the rail line from New Bedford
though Dartmouth to Westport is still active, rail-to-trail conversion is not possible and on-road routes
are narrow, winding, and have increasingly high traffic.

The promise of the Scenic Greenway lies in the northern undeveloped public and conservation lands
where passive recreation projects are appropriate and encouraged. Open Space acquisitions over the
past 20 years have created a time-sensitive opportunity to connect the municipalities.

As not all the land is protected, it is imperative to designate a path and begin the Greenway before key
parcels are lost. The Feasibility Study will allow us to understand the best routes, identify trail head
parking sites, and evaluate the costs/benefits of trails though wetlands or on utility-owned land. The
Feasibility Study will also put local planners on alert, as future development is proposed.

The SCBA enjoys strong community support, and we have generated significant enthusiasm for the Scenic Bikeway
project.

Sponsors include YMCA, South Coast Hospital Group, and the Narragansett Bay Wheelmen. We have partnerships with
groups encouraging bicycling for health, transportation, and recreation including Mass-in-Motion, UMass Dartmouth,
Voices for a Healthy South Coast, and the Coalition for Buzzard’s Bay. We maintain strong ties to the East Coast
Greenway who added the “Old Colony Route” as a result of our advocacy.

SCBA events to date include seven annual summits and three summer bike challenges.

As noted in the New Bedford Open Space and Recreation Plan, the strengthening of bicycling and walking infrastructure
is important to the city due to its positive impact on transportation, recreation, health, land use, tourism, and the economy.

See letters of support from local governments and organizations, attached (pp 14 to 22).
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Financial 
 
❶FINANCIAL INFORMATION (2000 Character Maximum) 

Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 
volunteer labor for the project.  
Will the project require funding over multiple years, and if so, provide annual funding requirements. 
What is the basis for the total CPA request?  
How will the project be affected if it does not receive CPA funds or a reduced amount? 

 

 

Open Space acquisitions by South Coast towns, the State, and conservation groups over the past 20
years have created a previously unrecognized and time-sensitive opportunity to connect the four
municipalities, and the SCBA is ready to take a leadership role.

We believe that we must first identify a viable route to be eligible for state-sponsored design and
construction funding, but cannot finalize an actual route without further analysis and study; and, we
face difficulties obtaining feasibility grants from any individual city or town for what is, by definition, a
project that extends beyond their boundaries.

Additionally, for any one community to commit resources or support, we need to show that the entire
route is feasible. SRPEDD agrees that this Feasibility Study is necessary, but does not have funds we
can access for this project.

From preliminary discussions with SRPEDD and the consulting firms VHB and PARE we believe that
the Feasibility Study we need may cost between $25,000 and $45,000.

Accordingly, we made an unsuccessful request to the Crapo Foundation for partial support and are
now requesting $10,000 in CPA funds each from New Bedford and from the other three municipalities.

As shown on the Project Schedule, we expect that the Feasibility Study will start in July 2018 and be
completed in February or March 2019. Any further work that results from this study would be the
subject of subsequent funding requests from other sources.

In the event that we raise more than the minimum noted above, we will be able to add to the Scope of
Work and make the study more detailed.

In the event that we do not achieve the minimum, we are prepared to seek funds from other sources
and to adjust the Scope of Work to meet the limitations of funds raised but will be concerned about the
comprehensiveness of the work if the minimum target is not achieved.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Project Management 

 
 
 

❶ APPLICANT INFORMATION (1000 Character Maximum) 
Describe the applicant.  Are they public, private non-profit, private for-profit, an individual, a partnership, or 
another type of entity? What is their history and background?  
Identify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project 
manager.  

 

 
❷ APPLICANT BACKGROUND (1000 Character Maximum) 

Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to 
carry out this project. 

 

 
 

The applicant, South Coast Bikeway Alliance (SCBA), is a volunteer 501(c)(3) committed to advocating for and building
networks of bikeways. Members come from ten nearby towns and cities.

With impetus from SRPEDD, the group began meeting in 2009 and was incorporated in 2014. Early energy was devoted to
building membership, information sharing, mapping existing routes, and supporting trails already underway. Rail-to-trail
conversions have been a priority, and multi-use trails are now well underway in Fairhaven, Wareham, and Mattapoisett.

The SCBA will contract with an experienced consultant firm for the Feasibility Study. The consultant will manage the research
and outreach process, working in collaboration with the SCBA Steering Committee and the SCBA Scenic Greenway
Sub-Committee as well as with pertinent municipal offices and community organizations in the region.

SCBA leaders have professional experience in urban planning, transportation planning, landscape architecture, civil engineering, architecture,
environmental engineering, municipal administration, and business management. Many of the group’s members are familiar with regional and local
planning practices and funding sources, having worked with local, regional and state agencies to build bikeways and other community projects.

In June the SCBA received a grant from MA DCR for training volunteers, and in October ran two professionally-led workshops whose participants
used new skills to improve a badly eroded DNRT trail (p 30). Additional workshops are planned for spring 2018.

The SCBA maintains an active website, email list, and Facebook page with over 300 followers. Annual summits keep the SCBA members motivated,
while monthly meetings get the work done.

After our April 2017 summit, SCBA refined potential Scenic Greenway routes and decided to pursue feasibility funding.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Project Management 

 
❸PROJECT FEASIBILITY (1000 Character Maximum) 

List and explain further actions or steps required for completion of the project, such as environmental 
assessments, zoning or other permits and approvals, agreement on terms of any required conservation, 
affordability or historic preservation agreements, subordination agreements, and any known or potential 
barriers or impediments to project implementation. 

 

 
❹PROJECT MAINTENANCE (1000 Character Maximum) 

Please explain the long-term maintenance plan for the completed project. 

 

 
 

The purpose of this project is to verify feasibility within New Bedford and the adjacent three communities.

The 2016 SMMPO Regional Bicycle Plan determined that the gap between New Bedford and Fall River was a
priority, and identified three route options (map, p 23).

One, the “classic version,” traveled along the railway right of way. However, since much of the rail line is still
active, this option is not possible.

The second option was entirely on roads, through a highly trafficked transportation corridor, and, while possible,
is not desirable.

The Plan said that Option 3, the so-called northern route, was “highly conceptual and requires further study.”

Subsequent research by the SCBA found a route through predominantly city and town-owned land, mostly
off-road. This northern route is what we now call the Scenic Greenway, and the proposed Feasibility Study is the
next step in turning its concept into a reality.

Short and long-term maintenance plans will be determined with New Bedford DPI, other government agencies, and
related organizations. While the New Bedford Open Space and Recreation Plan prioritizes maintenance, the
Feasibility Study will identify responsible parties and potential funding sources (both public and private) in New
Bedford and each of the other municipalities.

The SCBA also envisions creating a trail stewardship program, as is found in cities and towns across the nation.
Schools, businesses, scouts, churches, and other groups can sponsor a trail and involve members in regular
clean-up and simple maintenance.

Therefore, an important ask of the scope will be to design a bikeway whose alignment and cross-section conditions
are as natural and maintenance-friendly as possible. The bikeway should also be invitingly attractive to promote
high user rates that will encourage sponsorships by private groups, companies, and individuals.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Historic Resources Rehabilitation Projects Requirements 
 

CPA Compliance (1000 Character Maximum) 

Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for Rehabilitation, 
as required by the CPA legislation under the definition of rehabilitation.  
Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an 
identification of who will make historic preservation determinations.  

 

 
Accessibility Requirements 

 
 

CPA Compliance (1000 Character Maximum) 

Describe how the proposed project complies with the all ADA/MAAB Regulations. 

 

Not applicable

The alignment of the Proposed South Coast Scenic Greenway will be designed and located to comply
fully with all ADA/MAAB Regulations. These regulations will be identified by the consultant and any
environmental, design, or cost implications will be clearly explained in general for the overall project
and specifically, where appropriate, for each Municipality.
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
PROJECT NARRATIVES 

 
Community Housing Projects Requirements 

 
CPA Compliance (1000 Character Maximum) 

Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford) 
Describe the number and types of units (e.g.: 1br, 2br).  
Provide a complete Development Budget and an Operating Budget (for rental properties).  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Not applicable
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
 

PROJECT SCHEDULE
Please provide a project timeline below, noting all project milestones. Please note that because the City Council must 
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval. 

 ACTIVITY ESTIMATED DATE 

PROJECT START DATE:   

PROJECT MILESTONE:   

50% COMPLETION STAGE:   

PROJECT MILESTONE:   

PROJECT COMPLETION DATE:   

 
 

PROJECT BUDGET 

Please include a complete itemized budget of all project expenses, including the proposed funding source for each 
expense, in your submission. Note: CPA funds cannot be used for maintenance. 

FUNDING SOURCES 
EXPENSES 

STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 
1 NEW BEDFORD CPA $  $  $  $  $  
2  $  $  $  $  $  
3  $  $  $  $  $  
4  $  $  $  $  $  
5  $  $  $  $  $  
TOTAL PROJECT COSTS $  $  $  $  $  
*    Soft costs include design, professional services, permitting fees, closing costs, legal, etc.  
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.  

 
Project Cost Summary 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 
notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please 
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 
1   
2   
3   
4   
5   

 
 
 

Finalize Scope of Work and advertise for Consultant Proposals May 2018
Consultant Selection and Award June / July 2018
Complete Inventory and Analysis and Public Meeting #1 September / October 2018

Draft Report and Review November 2018 / January 2019

Submit Final Report after Public Meeting #2 February / March 2019

10,000 10,000

Westport CPA TBD TBD
Dartmouth CPA TBD TBD

Fall River CPA TBD TBD
Crapo Foundation 0 0

25,000 to $45,000 25,000 to $45,000

NEW BEDFORD CPA Grant Application to be submitted 11 December 2017

Westport CPA Grant Application submitted 3 November 2017

Dartmouth CPA Grant Application to be submitted 24 January 2018

Fall River CPA Grant Application to be submitted 1 September 2018

Crapo Foundation Grant Application submitted 30 September 2017 - unsuccessful
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From the desk of 
James D. Oliveira 

City of New Bedford 
Ward 1 Councilor 

 
December 5, 2017 
 
New Bedford Community Preservation Committee 
c/o Department of Planning, Housing, and Community Development 
608 Pleasant Street, 2nd Floor 
New Bedford, MA 02740 

Re: South Coast Bikeway Alliance CPA Grant Application: Feasibility Study New Bedford to Fall River 

Dear CPA Committee, 

This letter highly supports a request by the South Coast Bikeway Alliance for funding to assist in 
undertaking a Feasibility Study for the South Coast Scenic Greenway proposed to route through 
northern New Bedford’s Ward One and then proceed west to Dartmouth, Westport, and Fall River.   

The New Bedford portions of this bike/walking trail on city roads will expand the network of trails 
through underserved North End areas adding recreational, healthy, and commuting opportunities 
providing overdue alternative access to some of our city’s isolated historical and cultural neighborhoods.  

The 2014- 2021 New Bedford Open Space and Recreation Plan determined that the city is significantly 
lacking in both nature/hiking and bicycle trails.  Recent additions of the Blue Lane, Harbor Walk, and 
Cove Walk reduce this imbalance in the South End and Downtown; the proposed Scenic Greenway will 
finally extend these opportunities to the North End.   

Proposed to extend from River’s End Park along Tarkiln Hill Road and King’s Highway to Mt Pleasant 
Street, New Plainville Road and Shawmut Avenue this ped/bikeway will provide a safer route for bicycle 
commuters and recreational bikers to get to schools, work, reach the future South Coast Rail station at 
King’s Highway, important regional open space, connect to our Downtown, and on to points farther 
east. 

I welcome this effort and look forward to the findings and recommendations from the Feasibility Study.  
I strongly urge you to approve it. 

 

Sincerely,  

 
James D. Oliveira 
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MASS IN MOTION NEW BEDFORD 
Dawn DiMarco, BS, Built Environment Coordinator  

 
  OFFICE OF HOUSING, COMMUNITY DEVELOPMENT, & PLANNING 
608 Pleasant Street – New Bedford, Massachusetts 02740 

Tel: (508) 979-1500 Fax: (508) 979-1575 
 

 
December 1, 2017 
  
CPA Committees – New Bedford, Dartmouth, Westport, Fall River 
c/o SRPEDD 
88 Broadway 
Taunton, MA 02780 
  
Dear CPA Committees, 
 
I am writing to support the South Coast Bike Alliance’s proposal for the Feasibility Study for a 
scenic greenway between New Bedford and Fall River. 
 
Mass in Motion is a statewide public health initiative with the representation in New Bedford 
and Fall River. For nearly 10 years, we have played an essential role in bringing different 
agencies together to encourage a healthy lifestyle, including working to remove barriers to 
biking and walking in our communities. Off-road biking and walking facilities are an 
important piece to this effort. Not only do biking and walking support healthy cities, we know 
that walking and biking facilities that are easily accessible to residents and visitors are 
hallmarks for improved quality of life that support economic development. 
 
We are proud that the New Bedford and Fall River Mass in Motions spearheaded the creation 
of the South Coast Bike Alliance in 2010, when our two agencies collaborated on a bike event 
on the Old Fall River Road. This symbolic occasion featured a group of cyclists from New 
Bedford and a group of cyclists from Fall River meeting in the middle to announce the long 
term vision of uniting these two cities by a bikeway. 
 
Following this event, the surrounding 10 South Coast communities (Swansea, Somerset, Fall 
River, Westport, Dartmouth, New Bedford, Fairhaven, Mattapoisett, Marion, and Wareham) 
along proposed the bikeway joined in this vision. I am pleased to support the South Coast 
Bikeway Alliance’s grant request to fund a feasibility study that will transform our original 
vision into a reality. Thank you for your consideration. 
 
 
Sincerely, 
  
 
Dawn DiMarco, BS 
Built Environment Coordinator, Mass in Motion New Bedford  
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Friday, November 24, 2017  
 
New Bedford Community Preservation Committee 
c/o Department of Planning, Housing, and Community Development 
608 Pleasant Street, 2nd Floor 
New Bedford, MA 02740 
 
 
 
Re: South Coast Bikeway Alliance CPA Grant Application: Feasibility Study New 
Bedford to Fall River 
 
 
Dear CPA Committee, 
 
The East Coast Greenway Alliance writes as a strong supporter of the South Coast 
Bikeway Alliance’s grant application in the amount of $10K to fund a feasibility study 
for a scenic greenway connection between New Bedford to Fall River.  
 
Since 1991, the East Coast Greenway Alliance (ECGA) has worked towards achieving 
3,000-mile vision to connect the communities along the Eastern Seaboard with traffic 
separated bicycling and walking facilities. Today, over 30% of the route is complete 
thanks to our partnerships with public agencies, grassroots organizations, and non-
profit groups like the South Coast Bikeway Alliance (SCBA)  
 
In 2013, the ECGA announced plans to develop a route connecting Providence, RI with 
Boston via the South Coast and Cape Cod, we refer to this route as the ECG-MA 
coastal route. It was the inspiring vision and leadership of the SCBA coupled with the 
strong tourism appeal that convinced the ECGA Board of Trustees and the Trail Coun-
cil to adopt this new route into the East Coast Greenway (ECG) network.   
 
The South Coast Bikeway (SCB) makes up over 50 miles of the 150-mile ECG coastal 
route. Currently bicyclists and pedestrians have no safe, contiguous connections linking 
New Bedford and Fall River. A feasibility study to fill this gap is critical to understand-
ing the opportunities and constraints to make this critical connection for the ECG and 
SCB.  

Sincerely, 
 
 
 

Molly Henry 
East Coast Greenway Alliance 
New England Coordinator 
166 Valley Street, Bldg 6M, Suite 103 
Providence, RI 02909 
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December 6, 2017 
  
To        Robert Espindola 

President 
South Coast Bikeway Alliance 
C/0 Transportation Planner 
SRPEDD 88 Broadway, Taunton, MA 02780 

 
  
  
Re       Scenic Greenway 

  
Dear Mr. Espindola 
 
For several years now members of the Narragansett Bay Wheelmen, especially those who live 
and ride east of Providence, RI, have followed the development of the South Coast Bikeway 
and the advocacy efforts and events held by the South Coast Bikeway Alliance (SCBA) in the 
Greater Fall River and New Bedford area. 
 
It is no secret to accomplished riders of our club that on-road bicycling in the South Coast is 
among the best in the state for recreational riders. The SCBA’s work to improve biking for 
commuters and less confident riders who prefer a car free setting is work we have supported in 
our charitable giving program for over 12 years.  Our charitable giving is derived from our very 
popular annual on-road ride known as the Flattest Century of the East.  Proceeds from this ride, 
totaling over $250,000 have been distributed to local programs like Friends of the Mattapoisett 
Bike Path Association, Fall River Bicycle Committee, RI Bicycle Coalition, Bike Tiverton and the 
Southcoast Bikeway Alliance.   Cultivating all types of riders and helping riders of all abilities 
take advantage of bicycling’s benefits are consistent with our club’s purpose.  
 
Therefore, the proposal for a car free multi-use path north of Route I-195 is of great interest.  
Possibly the route proposed is the only opportunity to expand a network that is becoming a 
great regional amenity. Your organization's ability to coordinate efforts across municipal 
boundaries and develop and maintain public and private support as well as momentum in 
planning processes should be vital for a successful outcome.  As your project goes forward we 
hope to continue to be part of a growing group of local and state supporters who help ensure 
that this worthy project becomes a reality. 
  
Sincerely, 
 
 
Janice Velozo 
Board of Directors, 
Narragansett Bay Wheelmen 
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Map    Three Alternate Routes    p.23

The 2016 SMMPO Regional Bicycle Plan determined that the gap between New Bedford and Fall River was a priority, and identi-
fied three route options shown above.  

Option One, the “classic version,” traveled along within the railway right of way.  However, since much of the rail line is still active, 
this option is not possible. 

Option Two was a Southern route entirely on roads, through a highly trafficked transportation corridor of varying width, and, 
while possible, is not desirable and would require extensive easement or purchase negotiations.  

Option Three, the so-called Northern off-road route, was “highly conceptual and requires further study.”  

Subsequent research by the SCBA found a route through city and town-owned land, mostly off-road. This northern route is what 
we now call the Scenic Greenway, and the proposed Feasibility Study is the next step in turning its concept into a reality.
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SCBA Sub-Committee Management 

The South Coast Bikeway Alliance (SCBA) is a 501c3 non-profit corporation.  Bylaws are available here.  

While the contract for a feasibility study shall be overseen by the SCBA Steering Committee and its Officers, it will 
be managed by a Scenic Greenway Project Sub-Committee.  The Sub-Committee consists of one representative 
of each city or town, along with an advisor from the Southeastern Regional Planning and Economic Development 
District.  There is an elected chairperson. 

The Sub-Committee shall finalize the Scope of Work and issue a request for proposals to a minimum of three 
qualified consulting firms.  Consultant proposals will be reviewed and evaluated by the Sub-Committee while also 
seeking comments from relevant Town agencies before recommending a consultant to the Steering Committee.  
Although the Sub-Committee will strive to make a Quality-Based Selection, cost will be an important concern in 
this evaluation and selection.  The Sub-Committee shall then negotiate the final scope of services and delivera-
bles for contract.

For the duration of the work, Sub-Committee members shall coordinate activities within their respective com-
munities and be the prime contact for stakeholders.  They will provide monthly progress reports to the Steering 
Committee and to officials in their respective towns, review and comment on any aspect of the feasibility study 
as it goes forward and on the draft final report.  The Sub-Committee will assist the contractor in scheduling work, 
meetings, presentations, communications, and regular business. 

During or after the completion of the study, as appropriate, SCBA may seek additional legal or planning assistance 
from such resources as SRPEDD, UMass Dartmouth Law School, and UMass Amherst Landscape and Regional 
Planning Program to further investigate issues that emerge through the study.  To the extent that issues requiring 
resolution are restricted to publicly held land in any single Town or City, we may seek direct support from that 
municipality to assist in that resolution.
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Feasibility Study for a Scenic Greenway:

Predominantly through undeveloped lands and partially on road in the towns of

Fall River, Westport, Dartmouth, and New Bedford

SCOPE OF WORK

The intent of this feasibility study is to validate a proposed South Coast Scenic Greenway for bicycle and pedestrian use.  
This greenway through the four towns of Fall River, Westport, Dartmouth, and New Bedford will facilitate through con-
nections on multi-use paths east through Fairhaven on to Cape Cod and west through Rhode Island to Connecticut linking 
north and south to the East Coast Greenway.

The study will provide the technical data necessary to identify potential unforeseen conflicts and evaluate alignment 
options.  It will allow the South Coast Bikeway Alliance (SCBA), the four towns, and private conservation organizations to 
confirm and move forward with projects of varying scope.  The Final Report will identify a sequence of projects and an im-
plementation schedule to secure design and construction funding from the Mass DOT TIP, the Trails Program of Mass DCR, 
and other public and private sources.  

The study will include field verification and desktop reviews of local, regional, and state documents (maps, reports, and 
plans), research of existing conditions and constraints, concept sketches on aerial photo base maps for routes and trail 
heads, identification of pertinent issues regarding the design, permitting, right-of-way needs, and costs, and suggest pre-
liminary construction cost estimates.  It will include one joint coordination meeting with officials and stakeholders from 
the four towns.  Working closely with SCBA volunteers, public workshops will be conducted in each town during the data 
collection phase to inform and gather community input to the study. 

The study will utilize GIS-level information for the project area from each town and SRPEDD locating the initially proposed 
route(s) through the four towns.  Project area maps of the bikeway corridor will be field verified.  Specific information will 
include: parcel maps and rights-of-way; land use/open space; ownership/maintenance (public/private/non-profit); topo-
graphic character and features; water supply aquifers; watersheds and natural recharge areas; freshwater wetlands and 
floodplains; water supplies (storage and conduits); historic resources (natural and man-made); habitat areas for recog-
nized threatened and endangered species; known and potential hazardous materials sites; existing and proposed bike 
features; functional classifications, road widths, and approximate traffic counts for roads in the on-road and cross-road 
segments; and, regional/local-serving above and below ground utilities.  It is expected that the SRPEDD Regional Transpor-
tation Plan will be an important base reference for applicable local, regional, state and federal plans.

Following preparation of a draft report, one joint coordination meeting will be held with public officials and stakeholders 
from the four towns.  In addition to the meeting with local officials, and again working closely with SCBA volunteers, public 
workshops will be conducted in each town to present the findings of the Draft Report.

The Final Report will present the above data and recommendations in an easily understood fashion that gives both a clear 
overall view for the full length as well as details appropriate for each Town through which the alignment passes.  The 
Report will also identify potential funding sources and the “next steps” regarding more detailed planning, design, and 
permitting efforts required for the project to move forward to construction.

This study is expected to take 6 to 8 months including the noted public workshops, and may cost between $25,000 and 
$45,000.
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SOUTH COAST RAIL CORRIDOR PLAN 
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Trail Stewardship and Basic Skills Training Workshop #2

  Saturday, October 28 & Sunday, October 29, 2017, 8:00 am - 5:00 pm

 This two-day workshop focused on exploring the fundamentals of sustainable trail layout and design as 
specifically applied to tread and drainage structures for up to 10 participants.  A basic understanding of 
hillside hydrology, how trails should work, developing trail eyes, structural options, construction tactics, 
proper pruning techniques for woody plants, restoration of damaged trails, and prioritizing maintenance 
through trail triage were the bases for this workshop.  Participants demonstrated trail stewardship skills 
by applying knowledge learned thru hands-on demonstration throughout the workshop.  Participants 
received direct feedback from the instructor on how to improve construction techniques.

Workshop #2 resulted in the setting of stairs on the DNRT Ridge Hill Reserve trail off Copicut RD in        
Dartmouth. 

A special thank you to all who volunteered, DNRT for providing the site, project and materials, DCR for 
awarding SCBA the Educational Grant, and Erin and Carl from Peter S. Jensen and Associates for their 
instruction.

Trail Challenge - Before Trail Challenge - After

SCBA Recent Related Activity


