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NEW BEDFORD
COMMUNITY PRESERVATION
COMMITTEE

COMMUNITY PRESERVATION ACT
PROJECT APPLICATION

FY18

Application Form Deadline: December 11, 2017

Applicants must submit this application no later than 12:00PM on Monday,
December 11, 2017. Please refer to Submission Requirements within the Application
Packet Instructions.

Full applications will not be accepted--regardless of project eligibility—until the Project
Eligibility Determination Form has been submitted and approved.

Department of Planning, Housing & Community Development
608 Pleasant Street, 2nd Floor
Patrick Sullivan, Director
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mission Requirements Checklist

Application items should be presented in the following order. Please check each item included in your submission.
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Application Cover Page(form provided)

Submission Requirements Checklist (this form)

Narratives (prompts provided)

NINNEN

Project Schedule(form provided)

T

INANCIAL

Budget Form (form provided)

At least two written quotes for project costs. Detailed cost estimates and/or written quotes.

)|
NN

Proof of secured funding (commitment letters or bank statements), if applicable.

o

WNERSHIP/OPERATION (NON-CITY)

If the applicant is not the owner, attach documentation of site control or written consent of owner to
undertake the project.

Certificate of Good Standing(if operating as a corporation)

KO O

501(c)(3) certification (if operating as a non-profit)

N

Purchase & Sale agreement or copy of current recorded deed, if applicable.

COMMUNITY SUPPORT

| Letters of support from residents, community groups, city departments, boards or commissions, etc.

HISTORIC RESOURCES PROJECTS

Documentation that the project is listed on the State Register of Historic Places or a written determination
from the New Bedford Historical Commission that the resource is significant in the history, archeology,
architecture, or culture of New Bedford.

Photos documenting the condition of the property.

Report or condition assessment by a qualified professional describing the current condition of the property,
if available.

PLA
only,

NS & REPORTS The following plans and reports, if available, will strength your application, (submit in digital format
. Applicants are encouraged to submit as much detail as possible.

Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance
requests.

O [

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.)

VISUAL

Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies,
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s

interactive mapping website.

Photos of the project site (not more than four views per site) Digital copies required.

O &

Catalog cuts (i.e. recreation equipment) if applicable.




PROJECT INFORMATION

PROJECT TITLE:

Restoration of Mariner's Home Roof and Chimneys

PROJECT LOCATION:

New Bedford Port Society, 15 Johnny Cake Hill, New Bedford

LEGAL PROPERTY OWNER OF RECORD

New Bedford Port Society

CPA PROGRAM CATEGORY [ JoPen space [V]HISTORIC PRESERVATION
(lndicate all categories that apply) D RECREATION DHOUSING
ESTIMATED START DATE 05/01/2018 | ESTIMATED COMPLETION DATE

ONE SENTENCE DESCRIPTION OF
PROJECT

This project will restore and rebuild four existing historic chimneys on the Mariner's Home.

APPLICANT INFORMATION

THE APPLICANT IS:
(Check only one)

[ ] ciTY BOARD OR DEPT

NON PROFIT 501¢3

[ ]PRIVATE GROUP/INDIV

APPLICANT / ORGANIZATION:

The New Bedford Port Society

CO-APPLICANT NAME/ORGANIZTION:
(If applicable)

CONTACT PERSON: Jodi Stevens

MAILING ADDRESS: 15 Johnny Cake Hill, New Bedford, MA 02744
TELEPHONE #: 508-992-3295 | EMAIL: | manager@portsociety.org
BUDGET SUMMARY

CPA FUNDING REQUEST

{must match CPA request in attached Budget Summary) $ 657 OOOOO

TOTAL BUDGET FOR PROJECT $115,000.00

SIGNATURES

I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no
information has been excluded, which might reasonably affect funding. I/we authorize the Community Preservation Committee
and/or the City of New Bedford to obtain verification from any source prowded l acknowledgg and agree that a permanent
restriction may be placed on the property as a condition of funding.

NAME (printed) Frederick Toomey, President| SIGNATURE f

~J

DATE: /4:7@ / 1

NAME (printed) Jodi Stevens, Operations Manager SIGNATURq Q[\/ .

onTe: 29 [ -




COMMUN]TY PRESERVATION FUND = PROJECT APPLICATION FY18
' PROJECT NARRATIVES

Project Description

) GENERAL NARRATIVE (1000 Character Maximum)

Provide a description of:
= The project’s location, the property involved and its proposed use.
= The proposed scope of work.

The Mariner's Home is located in the Whaling National Historic Park and sits atop Johnny Cake Hill in
New Bedford. The home, built in 1787, is one of the oldest standing structures in New Bedford. Itis
now used by several non-profit organizations for office space and Whaling Museum exhibition space,
and the Port Society Complex has become a worldwide tourist destination. This project will help
preserve the structure for years to come.

The continued restoration of the historic Mariner's Home will include the rebuilding of its four
deteriorating chimneys. The main goal of this project is to improve the structural stability of the home
and to provide added safety by rebuilding the chimneys and restoring and reusing the brick.

€) COMMUNITY NEED (1000 Character Maximum)

= What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

The Port Society Complex, including the Mariner's Home and Seamen's Bethel, is an historic treasure
in New Bedford, Massachusetts. This project will help preserve the historic Mariner's Home, which
now provides affordable and comfortable office space for the New Bedford Port Society and other
non-profits in the city, including WHALE and the New Bedford Preservation Society, plus exhibition
space for the New Bedford Whaling Museum. The Complex provides a venue to honor New Bedford's
fishermen from the Whaling era and of today's fishing industry, and it enhances the Whaling Historical
National Park as a worldwide tourist destination. Renovations provide accessible entry for all people,
while the whole Complex is a home to honor the city's working waterfront community and educate the
public about the important role that the two buildings have played in the history of New Bedford.




COMMUNITY PRESERVATION FUND = PROJECT APPUCAT#GN FY18
PROJECT NARRATIVES

Historic Resources Rehabilitation Projects Requirements

CPA Compliance (1000 Character Maximum)

= Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for Rehabilitation,
as required by the CPA legislation under the definition of rehabilitation.

= Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an
identification of who will make historic preservation determinations.

The New Bedford Historical Commission, along with the National Park Service, does and will make
determinations about potential changes or any work that requires such approval. There are
preservation restrictions on the Mariner's Home -- we are in compliance with the standards for
rehabilitation, which states that the historic character and appearance of the structure must be
retained and preserved. All completed work has complied with all standards, and all future work will

also comply.

Accessibility Requirements

CPA Compliance (1000 Character Maximum)

= Describe how the proposed project complies with the all ADA/IMAAS | ations.

N/A
(Al ADA/MAAB Requirements have been met while completing previous work. The new project

proposals are primarily for exterior work and improvements to the building envelope.)




COMMUNITY PRESERVATION FUND = PROJECT APPLICAT!ON FY18
- PROJECT NARRATIVES

Project Management

€) PROJECT FEASIBILITY (1000 Character Maximum)

= [jst and explain further actions or steps required for completion of the project, such as environmental

assessments, zoning or other permits and approvals, agreement on terms of any required conservation,

affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

There are no assessments or zoning requirements. We will need general building permits but no
electrical, plumbing, or HVAC permits. We will require approval from the New Bedford historical

barriers or impediments to the implementation of the project.

commission, National Parks service, and Massachusetts Historical commission. There are no known

@)PROJECT MAINTENANCE (1000 Character Maximum)

= Pleagse explain the long-term maintenance plan for the completed project.

We will need continued maintenance on foundation and walls, upkeep of maintenance of windows,
shingles, flashing, etc., all in keeping with historic fabric of the city and other building preservation
requirements. There will be regular, general maintenance of the building "envelope," and regular

interior maintenance such as cleaning, painting, and other upkeep due to visitor traffic and use of
space.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
-  PROJECT NARRATIVES ‘

Project Management

_0 APPLICANT INFORMATION (1000 Character Maximum)

* Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a partnership, or
another type of entity? What is their history and background?

= Identify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project
manager.

The New Bedford Port Society is the oldest non-profit organizations chartered in Massachusetts. The
Mariner's Home is part of the Port Society Complex, which also includes the Seamen's Bethel, and sits
atop historic Johnny Cake Hill. President Frederick Toomey, along with the Port Society Officers and
Board of Managers, are spearheading the initiative to restore and preserve these two historic
treasures that make up the Port Society Complex. Work that has been completed thus far, plus
estimates received for continued work, includes contractors and subcontractors for R.P. Valois, plus
local architectural firm J.M. Booth & Associates. Joseph Booth is well-versed in his practice, including
the needs of many historic preservation projects.

@ APPLICANT BACKGROUND (1000 Character Maximum)

= Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to
carry out this project.

The Complex has undergone repair and changes over many decades, including a recent major
restoration. Through years of fundraising efforts, multiple rounds of grant applications and seeking
funding sources, The Port Society has been able to complete a large portion of the necessary work on
the Mariner's Home and the Seamen's Bethel, which make up the Port Society Complex. Working
directly with WHALE on the most recent renovation, and by taking on the difficult task of obtaining
Federal Historic Tax credits for the project, the Port Society has managed to successfully complete
several steps toward to complete restoration. The Mariner's Home is now accessible to all, more
energy efficient, and, through completion of the next restoration phase, will remain a true historic
treasure of New Bedford for many years to come.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
: ~ PROJECT NARRATIVES :

Financial

EDFINANCIAL INFORMATION (2000 Character Maximum)

= Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.

= Will the project require funding over multiple years, and if so, provide annual funding requirements.
= What is the basis for the total CPA request?

®  How will the project be affected if it does not receive CPA funds or a reduced amount?

We have had success from our Capital Campaign and more from fundraising efforts (see above), and
we have thus far received multiple grants, match-funding awards, and general donations. We are
currently awaiting funds for a large portion of our expenditures from Federal Historic Tax Credits (a
multiphase process that includes funding in the form of a reimbursement), a grant from the
Massachusetts Cultural Council in conjunction with Mass Development, funding from the Crapo
Foundation/Community Foundation, a pending bequest from the local estate of the Atkinson sisters.

The continued restoration of the Bethel and Port Society Complex will require funding over multiple
years. Annual funding requirements will be for additional restoration work, upkeep and maintenance,
operational expenses, and unexpected costs. After initial lump sum funding, we hope to continue to
receive donations from the community, members, volunteers, and visitors to Bethel, and we will
proceed with new applications for other grant funding.

The basis for the total CPA request is roughly half the amount of estimated costs to make repairs. We
hope the remaining will come from existing funds and new donations.

Without receipt of CPA funds, or by receiving a reduced amount, the project will be postponed until we
reach the adequate amount to fund the work. In this case, more deterioration in the building is likely,
possibly increasing the potential for hazardous conditions or the need for costly emergency repairs,
and the overall cost of repairs will increase substantially and exponentially over time. [f restoration is
not complete on the Seamen's Bethel, the historic treasure would eventually be off limits to visitors,
tourists, and community members.

Recent work revealed crumbling beams underneath the Complex in 2015, and the structural engineer
noted that without the work done, the buildings had about a 5-year life expectancy left. This led to
unexpected cost overruns of nearly $150,000.




‘ CO‘MMUNiTY PRESERVATION FUND = PROJECT APPLICATION FY18
‘ PROJECT NARRATIVES

Project Description

© COMMUNITY SUPPORT (1000 Character Maximum)

= Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

We have made tremendous progress through fundraising efforts such as: Our Capital Campaign
including three "Taste of the Port" fund raisers with community-donated auction items (from small
businesses and individuals); sales of cookbooks (ladies' branch), gift items; freewill donations from
Bethel visitors; annual pledges; matching contributions from the waterfront community and fishing
industries; pledges for Bethel Pew sponsorships; annual support from the Crapo Foundation, Stetson
Fund Charitable Trust, other local funding agents (such as charitable giving from local banks,
businesses, and law firms); collaborative efforts with local non-profits and city organizations such as
WHALE, New Bedford Whaling Museum, city of New Bedford, National Parks Service, and more. The
Bethel provides an opportunity for community members to volunteer as acting docents, and many are
grateful for the chance to engage with visitors.

Multiple letters of support are included in document (see attached).

@ CRITICAL NEED (1000 Character Maximum)

= [s this project of an urgent nature?

® Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?

= For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional.

Yes. The softer mortar between the bricks is deteriorating, and we need to advance on the project for
the safety and longevity of the building. Samplings of the mortar and specific brick restoration must be
done by professional engineers and tradespeople, in keeping with the historic character of the
building. In many areas the mortar inside the chimney has deteriorated to the point that it is altogether
missing, and each chimney will need to be taken down to the roof line and rebuilt. There are no
known outside factors, other than weather erosion through high winds and harsh winters.




' COMMUNITY PRESERVATION FUND ® PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Description

€ GOALS & OBJECTIVES (1000 Character Maximum)

= Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
= How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

Goal: Preserve the Mariner's Home as one of New Bedford's historic treasures for future generations

Objectives: Continued restoration of the structure, maintain stability while staying true to historically
accurate character of building, serve community through educational exhibits (1st floor, occupied with
Whaling Museum), and to provide a convenient meeting space for local nonprofits. The conference
room on the third floor has been used by the Community Foundation and the Island Foundation, for
example.

The project specifically fits the category of Historic Preservation: The Mariner's Home, built in 1787, is
one of the oldest standing historical buildings in New Bedford. We have already committed to the
requirements of the National Historic Register and Massachusetts Historic register with work that has
been completed thus far to preserve the building. We are in direct communication with our partners in
preservation and regularly follow all regulations and guidelines.

¢)MEASURING SUCCESS (1000 Character Maximum)

= How will the success of this project be measured?

We do and will measure the success of this project in several ways. We hope to see increased
tourism to the area -- visitors come to the Whaling National Historical Park to see multiple venues,
including the Port Society Complex, which is now open year-round. Student group tours from area
schools, plus large national and international group tours, are being scheduled throughout the year, in
conjunction with the NB Whaling Museum and National Parks Service. By providing a safe
environment for other nonprofits and outside visitors, and by preserving the historic Complex, we will
successfully contribute to New Bedford's "destination" label.

Collaborations with other non-profits and organizations such as the NB Whaling Museum, the James
Arnold Mansion, New Bedford Historical Society, WHALE, Preservation Society, and the Community
Foundation, tie together a vast network of people who can benefit from one another.




COMMUN!TY PRESERVATION FUND = PROJECT APPLICAT!ON FY18
PROJ ECT NARRAT!VES

Community Housing Projects Requirements

CPA Compliance (1000 Character Maximum)

Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford)
®  Describe the number and types of units (e.qg.: 1br, 2br).

® Provide a complete Development Budget and an Operating Budget (for rental properties).

N/A




~ COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note that because the City Council must
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval.

ACTIVITY

ESTIMATED DATE

PROJECT START DATE:

Set up staging, demolition work including removal of damaged brick and mortar

06/01/18

PROJECT MILESTONE:

1 of 4 chimneys rebuilt and repointed

06/15/18

50% COMPLETION STAGE:

2 of 4 chimneys rebuilt and repointed

7/31/18

PROJECT MILESTONE:

3 of 4 chimeys rebuilt and repointed

8/15/18

PROJECT COMPLETION DATE:

All staging removed and all work completed

09/07/18

PROJECT BUDGET

Please include a complete itemized budget of all project expenses, including the proposed funding source for each
expense, in your submission. Note: CPA funds cannot be used for maintenance.

FUNDING SOURCES st
STUDY SOFT COSTS* | ACQUISITION | CONSTRUCTION** | TOTAL

1 | NEW BEDFORD CPA $ $18,70000 |$ $45,300.00 $64,000.00
2 | Existing Port Society Funds | $ $10,00000 |$ $15,000.00 $25,000.00
3 Atkinson Bequest $ $10,000.00 $ $15,000.00 $25,000.00
4 $ $ $ $ $

5 $ $ $ $ $

TOTAL PROJECT COSTS $ $3870000 |$ $75,300.00 $114,000.00

*  Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.

Project Cost Summary

Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award
notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet.

FUNDING SOURCE

STATUS OF FUNDING

Atkinson Bequest

Letter received, awaiting funds

Washington Trust Equity Line (0.5 million credit)

Equity line will be available, pending Federal Tax Credits to pay down credit

NiH[W|IN|(-=




~ COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18

Construction Projects Only

ACTIVITY o OTHER FUNDS TOTAL
FUNDS

Acquisition Costs

Land S 5 5

Existing Structures S S S

Other acquisition costs S S S

Site Work (not in construction contract)

Demolition/clearance S S S

Other site costs S S S

Construction/Project improvement Costs

New Construction S S S

Rehabilitation $45,300.00 $30,000.00 $75,300.00

Performance bond premium $1,300.00 $1,300.00 $2,600.00

Construction contingency $3,800.00 $3,800.00 $7,600.00

Other S S S

Architectural and Engineering

Architect fees S 5,800.00 $5,700.00 S 11,500.00

Engineering fees S S S

Other A & E fees S S S

Other Owner Costs

Appraisal fees S S S

Survey S S S

Soil boring/environmental/LBP S S S

Tap fees and impact fees $ S $

Permitting fees $800 $700 $1,500.00

Legal fees $200 $1800 $2,000.00

Other S S S

Miscellaneous Costs

Developer fees S S S

Project reserves S S S

Relocation costs S S S

Project Administration & Management Costs

Marketing/management S 6,800.00 $6,700.00 $ 13,500.00

QOperating S S S

Taxes S > 5

Insurance $ 5 $

Other S S S

TOTAL $ 64,000.00 $50,000.00 $ 114,000.00
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December 07, 2017

New Bedford Port Society
15 Johnny Cake Hill

New Bedford, MA 02740
ATTENTION: Fred Toomey

RE: Port Society - Phase 2

Mariners’ Home — Rebuild Existing Brick Chimneys

R.P. Valois & Company is pleased to submit a budget proposal for the Port Society Phase 2 project at the Mariners’
Home for the sum of SEVENTY-FIVE THOUSAND THREE HUNDRED DOLLARS AND 00/100 ($75,300.00). This
budget includes rebuilding four (4) existing chimneys at the roof level using salvaged and new brick materials. Please
review all notes, allowances and exclusions below.

NOTES AND ALLOWANCES

Details from JMBA drawings entitled ‘Port Society Complex’ dated 10/03/2015 have been used for budgeting
purposes.

An allowance of $500.00 has been included for building permit fees.

Masonry scope of work includes installation of scaffolding as required for re-construction of four (4) roof chimneys;
demolition of chimneys to roof level and salvage of all usable brick to re-building chimneys; lead flashing at the
base of each chimney; rebuild of new chimney’s to existing height with salvaged brick and new brick to match as
required and lead coated copper flashing cap at the top section of each brick chimney.

EXCLUSIONS =¥

Design fees of any kind.

Off-hours or premium time (work to be completed during normal business hours).
Testing, removal and/or disposal of any hazardous materials (asbestos, lead, mold, etc.).
Prevailing wages.

Sales tax.

Winter conditions and/or temporary heat.

Temporary utilities (assumed use of existing on site during construction).

Any roof work.

Any work at the interior of the building unless specifically noted above.

Any work not specifically noted above.

29 Russells Mills Road, Dartmouth MA 02748 TEL (508) 994-6506 FAX (508) 994-6520



We thank you for the opportunity to provide this quote and are available at your convenience to discuss this proposal
and answer any questions you may have.

Very truly yours,

R. P. VALOIS AND COMPANY

Llzabeth Fectoston

Elizabeth Eccleston, Estimator/Project Manager

29 Russells Mills Road, Dartmouth MA 02748 TEL (508) 994-6506 FAX (508) 994-6520



728 A Dartmouth St
Dartmouth MA, 02748

Todd Shorrock
774-473-0714
Todds24@comcast.net
MA CSL#063866
HIC#I61131

Todd Shorrock

D.B.A
Todd Shorrock

TO:
Port Society
15 Johnny Cake Hill
New Bedford, MA 02740
(508) 992-3295

Job Location:
Marimers’ Home
Phase 2 — Chimneys

From:
Todd Shorrock
728A Dartmouth St
Dartmouth MA 02748
(774) 473-0714
Date:
December 7, 2017
Proposal for
Drawings

e Does Not Apply

Scope of work:

e Re-build 4 chimneys at the Mariners’ Home roof. Salvaged brick to be reused as
possible, new brick for remainder. Scaffolding and dumpster included. No prevailing

wages.

Total Budget Cost:

» Total budget for work being supplied above is  $96,100.00
Ninety Six Thousand One Hundred Dollars and No Cents

Payment Schedule T.B.D.

Owner

Contractor

Proposal price good for 30 days’ only. Material cost subject to change after 30 days from proposals date.

Todd Shorrock DBA Todd Shorrock

Initials




Notes about Exclusions and add-on values from Mariner’s Home budget:

Contingency at least 10% or more
General conditions roughly $8,000-$10,000
Permit costs approximately $1500
G.C. markup At least 15% or more

Payment and Performance Bond approximately $2600



m WASHINGTON TRUST®

Questions? Please call :

Page:

(401) 348-1200

www.washtrust.com
Keep this portion for your records.

Loan Number: 95692440

1 of 1

This bill is informational only. Your payment will be deducted from account 93016680.

Current Loan Information

Principal Balance 498,488.14 YTD Interest 15,782,307
Escrow Balance 0.00 Prior YTD Interest 1,718.00
Interest Rate 4.250%
Payment (s) Due’
Payment Late Fees/
Due Date Principal Interest Escrow Charge Other Total
11-01=-2017 0.00 1,824.32 0.00 0.00 0.00 1,824.32
Activity since 09-16-2017
Principal
Date Description Credits Debits Balance
Starting Principal Balance 498,488.14
10-02-2017 Regular Payment - Note Interest 1,765.48
10-18-2017 **Finance Charge** 1,82¢.32
PR
cb*' C}jﬁ.
(=l
Loan Number: 95692440
Due Date: ll-Olg%Q%g
vv HINGT = Amount Past Due: .
. WS GTON TRUST Other Amounts Due: $0.00
LOAN dPERATiONS DEPARTMENT MINIMUM PAYMENT: DUE: $1,824.32
POST OFFICE BOX 512
WESTERLY, Ri 02891-0512 AMOUNT ENCLOSED:
Apply excess to : i
Escrow:
'Ngw BEDFORD PORT SOCIETY Late Charges: __
et C/0 PAUL J STUBBS TREASURER . i
S 141 MENDELL ROAD Other (Explain) :
ROCHESTER MA 02770-1312 A
l“lllII"I'III]’II“II'III'IllllI’llllhll[lIlll'!"lll]l“l“lll- Total Enclosed:
LLLLAEARAON QL5ERELLOw HO0000 38 2L3 e



REVOLVING LINE OF CREDIT PROMISSORY NOTE

$500,000.00 Providence, Rhode Island November Q, 2015

FOR VALUE RECEIVED, the undersigned, New Bedford Port Society, a non-profit corporation of the State
of Massachusetts, with a notice address of 15 Johnny Cake Hill, New Bedford, Massachusetts 02740 (hereinafter the “Borrower”
or “Maker™), promises to pay to the order of The Washington Trust Company, a Rhode Island banking corporation, or assigns
(hereinafter the “Bank”, “Lender” or “Payee”™) at 23 Broad Street, Westerly, Rhode Island 02891, or any other place or places
designated by the holder hereof (including Lender, hereinafter referred to as “Holder™), the principal sum of $500,000.00 (FIVE
HUNDRED THOUSAND and 00/100 DOLLARS), or so much thereof as shall from time to time be advanced hereunder by the
Lender to the Borrower under terms hereinafter set forth, or pursuant to that certain Credit Agreement, executed between the
Borrower and Lender as of even date herewith (the “Credit Agreement™), in lawful mongey of the United States and to pay interest
on the unpaid balance of this Note beginning as of the date hereof at the applicable rate set forth below, and to pay all taxes
levied or assessed upon said principal sum against any Holder of this Note and all costs, including reasonable attorneys” fees,
incurred in the collection of this Note, in the foreclosure of any mortgage or security interest now or hereinafter securing the
same or in any proceedings to otherwise enforce or protect this Note or any security therefor. All interest payable hereunder shall
be calculated on the basis of a year consisting of three hundred sixty (360) days counting the actual number of days elapsed.

This Note has been executed and delivered subject to the following terms and conditions:

Capitalized terms used in this Note and not otherwise defined shall have the meanings assigned in the Credit

Agreement.
Section 1.0 FINANCING
1.1 Principal Advances

Pursuant to the terms hereof and/or the Credit Agreement, from the date hereof until the Lender’s demand for
payment on this Note, the Lender may advance and re-advance funds to the Borrower not to exceed in aggregate the Revolving
Credit Commitment.

1.2 Interest
(A) Interest shall accrue on the outstanding principal amount of this Note at an initial rate equal to:

. the Prime Rate, as hereinafter defined, which Prime Rate shall change as of the first day of the month
foliowing the day the Prime Rate changes; or

[[] the LIBOR Rate plus {___) basis points (the “LIBOR Floating Rate”) (in the event that
Borrower selects the LIBOR Floating Rate the terms and provisions set forth in Addendum A--“LIBOR Rate Provisions” shall
apply to this Note).

“Prime Rate”, as used in this Note, shall mean the variable rate announced from day to day by Lender as its
Prime Rate, which Prime Rate is not necessarily the lowest or more favorable lending rate that Lender charges its customers. If
the Prime Rate does not, for any reason, reflect the cost of funds of Lender, then Lender shall select a substitute method of
determining the Prime Rate and shall notify Borrower of such selection, which method shall, in Lender’s estimation, yield a rate
of return to Lender substantially equivalent to the rate of return that Lender would have expected to receive. Any change in the
Prime Rate shall become effective on the date on which Lender’s change in the Prime Rate becomes effective. The rate of
interest hereunder shall change simultancously and automatically, without further notice, upon the Lender’s determination and
designated from time to time of the Prime Rate.

(B) I the event Borrower has elected the Prime Rate, Borrower may thereafter during the term of this Note elect
1o have interest accrue on the outstanding principal amount of this Note at the LIBOR Floating Rate for any Interest Period by
providing Lender notice of such election at least two (2) Business Days prior to the end of each Interest Period, as hereinafter
defined. In the ¢vent that Borrower selects the LIBOR Floating Rate at any time during the term of this Note, the terms and
provisions set forth in Addendum A--“LIBOR Rate Provisions” shall apply to this Note.

Interest Periods. The term “Interest Period” means initially, the period beginning as of the Funding Date and ending on the last
day of the month; thereafier, each period commences on the first day of the month and ends on the last day of the month,

Revolving Line of Credit Promissory Note
The Washington Trust Company/New Bedford Port Society
2472420_2/6258-98



Mr. Fred Toomey July 21, 2017
President

New Bedford Port Society

15 Johnny Cake Hill,

New Bedford, MA 02740

Throughout the years Hope and Ruth Atkinson had a genuine interest in
building community. They took their social and civic responsibilities seriously
and, as their obituaries show, they were charter members of numerous
organizations. In the end, it was only natural they leave their inheritance to
the organizations they cared about.

The Atkinson’s legacy is about two sisters who pooled their talents to make this
world a better place. They pursued excellence in their activities and were
appreciative when others did the same. Personally, I knew the Atkinson family
all my life. Over the years I came to understand the importance of their values
to the way they chose to live.

Knowing this, I think the sisters would be grateful if this bequest is used to fund
programs or projects that are consistent with their values. That way, what was
important to them can be carried forward in their name. If fits your purposes,
please consider funding a remembrance related to one of the following;

Education or training,

Conservation of the natural world,

Appreciation of nautical things or maritime adventures,
Preservation of things with historical significance,

The making of fine arts and crafts.

To discuss further, please contact Peter Lamb or me.

Thank you.

ot e

Katrina Beneker Peter Lamb ‘
Kb./.internet@comcasi.net pclamb®@burkelambcpa.com
£08-992-2508 h. 508 984-4800 ext 103




Massachusstts
Form ST-2 Department of_
Certificate of Exemption Revenue

Certification is hereby made that the organization hersin named is an exempt purchaser under General Laws, Chapter 64H,
sections 6(d) and (e). All purchases of tangible personal property by this organization are exempt from taxation under said chap-
ter to the extent that such property is used in the conduct of the business of the purchaser. Any abuse or misuse of this certificate
by any tax-exempt orgamzatlon or any unauthorized use of this certificate by any individual constitutes a serious violation and will
lead to revocation. Willful misuse of this Certificate of Exemption is subject to criminal sanctlons of up to one year in prison
and $10,000 ($50,000 for corporations) in fines. (See reverse side.) R
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NOTARY PUBLIC
COUNTY"OF “EL PASQ, TERAS

Received - ‘and recorded-May 3, 1945 at 11 hrs. and 12 min. A.' M.

Attest *
; ! Oéﬂ,w/uy;t ce %
The Ladies' Branch of the New Bedford
Port- Soclety, a charitable corporation established under the laws pf the
Commonwealth of Massachusetts located at New Bedford, Biistol County,
Massachusetts “for consideration paid, grant, to  The New Redford Port
Secie’cyT & charibable corporation established under the laws of the Common-—
wealth of Massachusetts ard located at said New Bedford in, Massachusetts
with quitclaim covenants, the lard, with any buildings thereon in said
“| New Bedford, bounded' and deseribed asfollows:
' Beginning~at the south=west corner of said lot, in the east line of Second
Street - at land n‘oﬁ or fomerly in the occupation of Joseph Allen Jr. & Co.;
Theneerunning easterly in-said  Allen's line sixty-four (&4) feet to a
fifteen~(15) foot way between this lot ard - the '"Mariners Home®; Thence
northerly-in-theline of said way seventy-two-feet and eight and one half

inches~{72' 8%); Thence westerly sixty-four (64) feet to said Second Street;

and -Thence”  southerly” in the line of smid-street; seventy-one feet and eleve
inches (717 11%) to" the place of beginning.

Containing seventeen (17) rods together with all our right, title and
interest~in and to- the &boke<named fifteen foot way, from the south as
far éerth'aii"the-'north"line of "this lot, meaning and interding hereby to
convey to the said- Grantses the above described lot and the way as gbove
Stated soutl of the north-line of said lot.

- IN WITNESS WHEREOF; The Ladies' Branch of the New Bedford Port Society,
by SarahE:-Phillips; its President hereunto duly euthorized has sxecufed
this deed- and- affixed & common-seal, this 11 day of Aprll 1945
Executed- in the presence of :
2-50¢ 1-10¢ It :Rev. Stamp
Cancelled Apr 1171945 J &

THe Ladies' Branch of the New
Bedford Port Soéiety

Sarah E. Phillips
. President
Commorwealth of Massachusetts
Bristol; ss. New - Bedfard; April 11, 1945 Then personally appeared the
gbove-named Sarah-E. Phillips and acknowledged the foregoing instrument to
be thes free act and-deed; of fHe Ladies' Branch of the New Bedford Port
' Society "before me John Greaves Notary Publ ic. My commission expires
July 12, 1951 - -
OHN GREAVES  NOTARY PUBLI0
R THE COMMONWEALTH OF MASSAGHUSETTS
U. 3. A g

~

Recelved “ard- recorded May 3, 1945 at 12 hrs. and 58 nin.P. U,
Attest:
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Ladies’ Branch of the New Bedford Port Society
15 Johnny Cake Hill
New Bedford, MA 02740

November 29, 2017

Fred Toomey, President

- New Bedford Port Society
15 Johnny Cake Hill
New Bedford, MA 02740

Dear Fred,

The Ladies’ Branch is pleased to provide its full support to the Port Society Complex, in
keeping with our founding mission: “... to aid the New Bedford Port Society in any
project relating to the Mariner’s Home or the Seamen’s Bethel which the Ladies’ Branch
deems desirable.”

Indeed, since 1851, the Ladies’ Branch has been actively engaged in providing funds and
furnishings for the Mariner’s Home, which our first President, Sarah Rotch Arnold,
presented to the Society. We are committed to continuing our support for the Port
Society’s efforts and applaud the restoration and renovation of these historically
important buildings.

In May 2018 the Ladies’ Branch of the New Bedford Port Society will hold its 185®
Annual Meeting on the same premises as its first. This is a stunning achievement for any
organization, made possible only through the faithful stewardship of the New Bedford
Port Society.

o

% abgth Pye

President

G@?ﬁﬁiﬂyrjv\\ 3




Gity of New PBedford

Office of City Council
133 William Street e New Bedford, Massachusetts 02740
(508) 979-1455 ° Fax: 508-979-1451

Kerry Winterson
Councillor Ward Five

December 01, 2017

Patrick Sullivan, Director
Department of Planning, Housing and Community Development

City Hall

133 William Street

Room — 303

New Bedford, MA 02740

Community Preservation Committee Board Members
City Hall

133 William Street

Room — 303

New Bedford, MA 02740

Dear Mr. Sullivan and Board Members:
I am writing this letter in support of the New Bedford Port Society and their project to repair the roof and

repoint the chimney of the Mariner’s Home. In addition, the neighboring Seamen’s Bethel is in need of roof
repair and shingle siding repair done on their north and west walls.

Founded in 1830, the New Bedford Port Society maintains the historic Seamen’s Bethel and Mariners’ Home,
two historic treasures, located at the top of Johnny Cake Hill in the New Bedford Whaling National Historical
Park. Serving the maritime community for over 175 years, the Seamen’s Bethel is also the site of dozens of

weddings, christenings, memorial services and events each year.

Approval of the Port Society’s request would benefit all members the community.
1 respectfully ask that you grant said request.

Thank you.

Very truly yours,

Kerry M. Winterson,
Councillor Ward Five

KMW:

cc: File

Residence: 560 Allen Street ° New Bedford, Massac;’msetts 02740 o Tel.; (508) 994-1381
Email: Kerry. Winterson@newbedford-ma.gov



Grace Episcopal Church

The Rev. Christopher R. Morck, Rector

November 30, 2017
Feast Day of St. Andrew the Apostle
Patron Saint of Fishermen

Fred Toomey, President
New Bedford Port Society
15 Johnny Cake Hill

New Bedford, MA 02740

Dear Mr. Toomey,
I would like to take this opportunity to affirm my support for the New Bedford Port Society.

As you may know, Grace Church and the Port Society have many connections. Like Grace, the
Seaman’s Bethel serves a variety of communities within our wider community. Among others, I
think especially of fishing families, several of whom are part of Grace or are served by our
ministries. There is considerable overlap between the members of Grace and those who are part
of and support the Port Society, for which I give thanks.

Having undergone our own extensive restoration here at Grace Church, seen most visibly in the
church tower, I have been both grateful and encouraged by the restoration and renovation of the
historically significant buildings which comprise the Port Society Complex. This is an important
contribution to the city.

The faithful stewardship of these installations is of enormous benefit to the historical integrity of
New Bedford and, really, Greater New Bedford. And I believe that the continued use of them by
the community for events, commemorations, and services is a support to us all. With many, I
hope that the New Bedford Port Society Complex stands for generations to come in benefit of

this city and its people.

/4/"'

The Rev. Christopher Morck

Faithfully,

133 School Street, New Bedford, MA 02740-5928 y 508-993-0547 (PHONE) y 508-996-9772 (FAX)
www.gracechurchnb.org y office@gracechurchnb.org



NATIONAL PARK SERVICE o U.S. DEPARTMENT OF THE INTERIOR

Foundation Document
New Bedford Whaling National Historical Park

Massachusetts

January 2017
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New Bedford Whaling National Historical Park

Part 1: Core Components

The core components of a foundation document include a brief description of the park, park
purpose, significance statements, fundamental resources and values, other important resources
and values, and interpretive thermes. These components are core because they typically do

not change over time. Core components are expected to be used in future planning and
management efforts.

Brief Description of the Park

Designated in 1996, New Bedford Whaling National Historical Park encompasses 34 acres
spread across 13 city blocks, including the New Bedford Historic District, a national historic
landmark district designated in 1966. The park is interwoven into the urban fabric of the city
of New Bedford. Within the park boundary there are more than 70 historic resources, the
majority of which include historic structures that contribute to the park’s historic context and
are held in private ownership. The Schooner Ernestina-Morrissey, a national historic landmark,
is also considered to be within the boundary of the park and is docked at State Pier on the
waterfront. In addition, the National Park Service is authorized to assist in the interpretation
and preservation of a number of specific sites named in the enabling legislation that are outside
the physical boundary of the park but are considered to be part of the park. These sites include
the southwest corner of State Pier, Waterfront Park to the south of State Pier, the ‘Wharfinger
Building (Waterfront Visitor Center), Bourne Counting House, and Rotch-Jones-Duff House
and Garden Museum.

Amaritime city in southeastern Massachusetts on Buzzard’s Bay, New Bedford served as home
port to the largest U.S. whaling fleet and the center of the nation’s whaling industry during the
19th century. Its waterfront teemed with sailors and tradespeople drawn from every corner of
the globe by the whaling industry’s promise of prosperity and adventure. Despite the collapse

of the whaling industry during the decades following the Civil War, New Bedford continues to
symbolize whaling in the popular imagination. Today, New Bedford is  city of nearly 100,000
people. Iis streets, buildings, and harbor preserve the stories of early settlers, whaling merchants,
and maritime workers, including those who found safe haven via the Underground Railroad,
and the many people for whom New Bedford was a port of entry and opportunity. New Bedford
remains the number one fishing port in the United States in terms of the dollar value of its catch.

New Bedford Whaling National Historical Park is a partnership park, with limited property

in federal ownership, collaboratively working with other institutions to achieve its resource
protection and public use mandates. The park actively coordinates with a number of community
partners including the City of New Bedford, New Bedford Whaling Museum, the New Bedford
Port Society, the Schooner Ernestina Commission, the Rotch-Jones-Duff House and Garden
Museum, the New Bedford Historical Society, the Waterfront Historic Area LeaguE (WHALE),
and the New Bedford Historical Commission. The park also has a partnership with the Ifupiat
Heritage Center in Barrow, Alaska, to interpret and educate the public on Barrow as an important
outpost for New England whalers in the Arctic during the 19th century.
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Mariners Home

As indicated above, some of the restoration work had to wait to allow the structure to be properly
restored. Once we opened the walls of the building we discovered significant damage to the wood
timbers corner post due to rot and insects. This required new corner post to be installed as well as
timber beams.

This phase of work would complete the restoration of the building chimneys. After careful inspection
of the 4 chimneys, it is our opinion that they will need to be disassembled to the roof level and rebuilt.
These chimneys are not functioning but are a significant feature of the building architecture. There
excessive height coupled with the deterioration of the brick mortar Joints could cause the chimneys to
crumble and fall to the ground below. This work would carefully remove the existing brick, cleaned of
all mortar, and stored on the scaffolding for reuse. New copper through-wall flashing would be
installed at the roof level to seal the chimneys to the roof and the chimneys would be reconstructed
utilizing historic mortar as well as the original brick. The detail of the chimneys would see the corbeled
cap reinstalled and we would add an inconspicuous bluestone cap to seal the chimney to the weather. A
copper pan would be installed under the cap.

Failure to cap these chimneys could result in further deterioration as there is no air movement within.
This lack of air flow will result in rain water and snow finding its way into the chimney, a normal
active chimney has an air flow action which allow the air to rise up the chimney and limit the elements
from entering.

Each of these projects will be designed in accordance with the Secretary of Interior’s Standards for the
Rehabilitation and Restoration of Historic Structures. We strongly support these projects and
recommend approval for two of the most important buildings in the Historic National Whaling Park,
and the City of New Bedford.

Sincerely yours,

Joseph M. Booth Sr. AIA
Principal
JMBA-+Architects



December 6, 2017

New Bedford Community Preservation Committee

A

Re: Port Society Complex Continued Restoration of Seamen’s Bethel and Mariner’s Home

We are writing to express our support in the application for the continued exterior restoration of the
Seamen’s Bethel and Mariner’s Home. As you know a significant restoration project was recently
completed on the two buildings which added a new Lobby, elevator and stair tower to allow access to
all public areas of the building. In addition, significant restoration work took place in both buildings.
Although this work restored a significant portion of both buildings, several other areas went unrestored
due to the need to stabilize the structure of the Bethel and repair significant decay found within the
walls of the Mariner’s Home.

Seamen’s Bethel

The purpose of this work is to complete the unfinished exterior restoration. The north and west walls of
the building were not restored. Although it was intended to replace the weathered and worn exterior
shingles, this work had to wait to allow the Saltbox floor structure to be repaired and strengthened. The
work in the upcoming phase would remove the shingles, carefully remove the historic sheathing and
review damage to the timber frame of the building, if any. This same process would be employed on
the West elevation.

Our work in the past completed a similar exterior restoration effort on the south of the building. In that
phase, we removed the shingled, carefully cataloged the sheathing, removed it and stored it on the
tagging for re-installation. We found the timber frame of the building to be significantly decayed from
both rot and insects. The entire building sill on the south needed to be replaced, which was done with
heavy timber sills set on a 20 oz. copper flashing to prevent the problem from happening again. Other
areas saw the replacement of rotted beams with heavy timber. Once that was completed the sheathing
was reinstalled in its original location, the walls were finished in wood shingles.

In addition, when we restored the south wall, in 2011, we discovered that the cenotaphs, which in many
cases weigh 800 pounds or more, were improperly supported, screws holding the wood frames to the
wall were found to be only anchored into the % inch thick wood lath which was intended to support the
horsehair plaster. We had the stone plaques carefully removed, and stored off site. The work installed
new plywood blocking behind the lath anchored to the wood structure and relieving the load from the
historic plaster wall finish.

It is our opinion, that the same effort will be needed on the north and west elevations. The restoration
should be performed in the immediate future to ensure that the Bethel serves the community for years
to come. Any delay could result in further deterioration of the building structure, which we hope to
prevent.

J.M.Booth & Associates Inc. Tel no. 508-999-6220
47 N. Second St. 4™ Floor Fax no. 50 8-990-1265
New Bedford, MA 02740 www.jmba-architects.com
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December 4, 2017

Janine da Silva, Co-Chair
Community Preservation Committee
133 William St. - Rm 303
New Bedford, MA 02740

Colleen Dawicki, Co-Chair
Community Preservation Committee
133 William St. - Rm 303

New Bedford, MA 02740

Dear Chairwomen Silva and Dawicki:

I am writing to you today in support of the New Bedford Port Society’s applications to utilize
funding through the Community Preservation Act to preserve and rejuvenate the Port Society
Complex, including the Seamen’s Bethel in the area.

The Seamen’s Bethel, which is located in the historic Whaling National Historic Park, provides a
variety of benefits to the City of New Bedford. One of the most significant roles the bethel plays
in the City is promoting New Bedford as a must-see destination while visiting the South Coast or
the Commonwealth.

Alongside the historic aspect of the bethel itself, it still provides many wonderful services to the
community that go beyond maritime education. The chapel that resides within the complex is a
non-denominational place where people of faith can go for weddings, baptisms, and memorial
services, By helping the Port Society renovate this integral piece of the community, we can
ensure that the inclusiveness of the Port Society complex remains open to all who wish to use it.



The Bethel has a long and storied history of being part of the whaling traditions of New Bedford
while also reminding us that there is a great culture of hard-working people that make the area so
wonderful. By looking favorably on this grant proposal, it would allow the Port Society the
opportunity to make needed repairs to the Bethel and ensure that this great structure and all the
history it has to give to people will remain present in the community.

If you have any questions please do not hesitate to reach out to my office.

Sincerely,
L]
PAUL A. SCHMID

State Representative
8th Bristol District



