NEW BEDFORD
COMMUNITY PRESERVATION
COMMITTEE

COMMUNITY PRESERVATION ACT
PROJECT APPLICATION

FY18

Application Form Deadline: December 11, 2017

Applicants must submit this application no later than 12:00PM on Monday,
December 11, 2017. Please refer to Submission Requirements within the Application
Packet Instructions.

Full applications will not be accepted--regardless of project eligibility—until the Project
Eligibility Determination Form has been submitted and approved.

Department of Planning, Housing & Community Development
608 Pleasant Street, 2nd Floor
Patrick Sullivan, Director



Submission Requirements Checklist

Appli

cation items should be presented in the following order. Please check each item included in your submission.

GENERAL

Application Cover Page(form provided)

Submission Requirements Checklist (this form)

Narratives (prompts provided)

EEEE

Project Schedule(form provided)

FINANCIAL

Budget Form (form provided)

At least two written quotes for project costs. Detailed cost estimates and/or written quotes.

HNE

Proof of secured funding (commitment letters or bank statements), if applicable.

ow

NERSHIP/OPERATION (NON-CITY)

If the applicant is not the owner, attach documentation of site control or written consent of owner to
undertake the project.

Certificate of Good Standing(if operating as a corporation)

501(c)(3) certification (if operating as a non-profit)

HEl O

Purchase & Sale agreement or copy of current recorded deed, if applicable.

COMMUNITY SUPPORT

[o]

| Letters of support from residents, community groups, city departments, boards or commissions, etc.

HISTORIC RESOURCES PROJECTS

(o]

Documentation that the project is listed on the State Register of Historic Places or a written determination
from the New Bedford Historical Commission that the resource is significant in the history, archeology,
architecture, or culture of New Bedford.

(o]

Photos documenting the condition of the property.

L]

Report or condition assessment by a qualified professional describing the current condition of the property,
if available.

PLA

NS & REPORTS The following plans and reports, if available, will strength your application, (submit in digital format

only). Applicants are encouraged to submit as much detail as possible.

Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance
requests.

L]
[

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.)

VISUAL

Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies,
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s
interactive mapping website.

Photos of the project site (not more than four views per site) Digital copies required.

[l
[l
L]

Catalog cuts (i.e. recreation equipment) if applicable.



https://newbedford.maps.arcgis.com/apps/webappviewer/index.html?id=2dc7b0677fbb43ef99cb9710a1e1aad5

PROJECT INFORMATION

PROJECT TITLE: Restoration of Sgt. William H. Carney House

PROJECT LOCATION: 128 Mill Street, New Bedford

LEGAL PROPERTY OWNER OF RECORD Martha Briggs Educational Club, Inc.

CPA PROGRAM CATEGORY [ Jopen spAcE [O]HISTORIC PRESERVATION

(Indicate all categories that apply) |:| RECREATION |:|HOUSING

ESTIMATED START DATE 07/15/18 | ESTIMATED COMPLETION DATE |11/15/18

o e ENCE DESCRIPTION OF This project is the rehabilitation of the exter

APPLICANT INFORMATION

THE APPLICANT5: [ ]ciTY BOARD OR DEPT | [J]NON PROFIT501c3 | [ _]PRIVATE GROUP/INDIV

(Check only one)

APPLICANT / ORGANIZATION: Martha Briggs Educational Club, Inc.
CO-APPLICANT NAME/ORGANIZTION:

(If applicable)

CONTACT PERSON: Yvonne Drayton

MAILING ADDRESS: 32 Grove St., New Bedford, MA 02740
TELEPHONE #: 508-992-( EMAIL: [ymded@aol.com
BUDGET SUMMARY

CPA FUNDING REQUEST

(must match CPA request in attached Budget Summary) $53’8OO

TOTAL BUDGET FOR PROJECT $80,700

SIGNATURES

I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no
information has been excluded, which might reasonably affect funding. I/we authorize the Community Preservation Committee
and/or the City of New Bedford to obtain verification from any source provided. | acknowledge and agree that a permanent
restriction may be placed on the property as a condition of funding.

NAME (printed) YVONNe Drayton SIGNATURE DATE:12/06/1"

NAME (printed) SIGNATURE DATE:




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Description

@ GENERAL NARRATIVE (1000 Character Maximum)

Provide a description of:
= The project’s location, the property involved and its proposed use.
=  The proposed scope of work.

The Sgt. William H. Carney Home is located at 128 Mill Street between Summer and Cottage Streets. It has been owned by the Martha
Briggs Educational Club, Inc. since 1939. It is a two-and-one-half story clapboard house built in the Greek Revival Style. Like many
Greek Revival dwellings, this house has its gable end set to the street. Corner pilasters and projecting lintels ornament a simple facade.
The exterior and first floor have been maintained as they were when Sgt. Carney was the owner.

The Martha Briggs Educational Club (MBEC) uses the house as a meeting space for its organizational programs and activities. The
second floor is rented to a low-income tenant to supplement club dues and fundraisers which are used for operational expenses.

The proposed scope of work is to stabilize the exterior of the building by repair of water damage and painting of the clapboards, repair
and re-glazing of the windows and installation of storm windows to minimize weather impact.

@ COMMUNITY NEED (1000 Character Maximum)

= What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

The goal of this project is to make the house a visitor and tourist attraction with regularly scheduled open hours in addition to those
currently available by appointment. In addition to the student visitors from Carney Academy and Holy Family-Holy Name schools who
can walk to the Carney House, an increasing number of visitors request access after visiting the Nathan and Polly Johnson House and
the Fort Taber Military Museum.

The house has played an important role in the history of people of color in New Bedford. Built in 1856, it is an example of the type of
home middle and working class African Americans worked for and owned in New Bedford in the late 19th century. Purchased by Carney
in 1870 and occupied by his daughter, Clara, a music teacher until her death in 1938, the house was acquired by Elizabeth Carter Brooks
temporarily. She held the property until the Martha Briggs Educational Club incorporated within the Commonwealth of Massachusetts in
1939 and bought it from her.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Description

© GOALS & OBJECTIVES (1000 Character Maximum)

= Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
=  How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

The work of the project is divided into three segments which combine to stabilize the Carney Home and rehabilitate damage caused by
weather and water seepage to the wood frame structure. There will be major work on soffits and fascia as well as to and behind
clapboards by repair and painting. Additionally, the glass and frames of the windows suffer from age and need to be re-glazed and
stabilized. To boost the efficiency of a new heating system and protect the work on the windows, there is a need for storm windows to be
installed. This request of the Community Preservation Fund FY 2018 is for the first segment. Other funding is being sought for the repair
of the windows with a third source being approached for the storm windows.

@) MEASURING SUCCESS (1000 Character Maximum)

=  How will the success of this project be measured?

The success of the project will be measured by the recognition of the Sgt. William H. Carney Memorial Home as a worthwhile site for a
visit both by area residents and by tourists. The current exterior appearance detracts from interest in the site and is not indicative of the
interior which has been well maintained. Additionally, the New Bedford Historical Society has agreed to train MBEC members to serve as
docents for scheduled open hours and visits by appointment. The combined rehabilitation of the physical plant and the increased
volunteer involvement will position the Carney Home to be a viable addition to the social and cultural landscape of the city. The MBEC
will track the anticipated increased number of visitors following the completion of the project.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Description

© COMMUNITY SUPPORT (1000 Character Maximum)

= Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

The level of community support is growing as the building is being recognized as the Carney Home as well as the Martha Briggs club
house. This was partially achieved by installation of two reused wayside signs citing Carney's role in the Civil War. As interest in tourism
in New Bedford grows, efforts have been made to develop displays inside the home which honor the role of African Americans in the
military, in the arts and in club work. The exterior and interior work will make the site a viable partner to other entities. The principals of
both Sgt. Wm. H. Carney Academy and Holy Family-Holy Name School value the building as a walking field trip and have sent letters of
support. Others have come from the executive director of WHALE,, the superintendent of the New Bedford Whaling National Historic
Park, and the president of the Cape Verdean Recognition Committee, Inc.

© CRITICAL NEED (1000 Character Maximum)

= s this project of an urgent nature?

= s there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?

=  For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional.

The project is urgent as the exterior condition of the building continues to deteriorate as the start of work is delayed. The challenge of
being a small organization owning a property in need of large repair is difficult to surmount. Commercial lenders are averse to financing
the work to be done given the revenue stream of the club. Small grants and fundraising have satisfied some small urgent repairs, but the
need to do the repair and painting of the clapboards remains an expense that necessitates this application.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Financial

@ FINANCIAL INFORMATION (2000 Character Maximum)

= Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.

= Will the project require funding over multiple years, and if so, provide annual funding requirements.

=  What is the basis for the total CPA request?

=  How will the project be affected if it does not receive CPA funds or a reduced amount?

Over the past three years, the Martha Briggs Educational Club has made a number of efforts to fund the work needed to rehabilitate the
building. There has been an application to the Department of Planning, Housing and Community Development which resulted in an offer
of $24,000 with a requirement to complete work that would cost $64,000. Efforts to finance the difference with the New Bedford FCU and
Webster Bank failed. Approaches to private philanthropists for portions of the difference are being considered. There have been several
donations made to the MBEC as a result of an appeal letter and a single very generous donation made by a club member. The latter
have been used for urgent repairs to holes in the clapboards and areas around windows causing leaks and to the replacement of the
stairs at both the front entrance and the rear porch and stairs both of which had rotted and were dangerous. Some donations were used
as the 50% match for a State Historical Records Advisory Board grant which allowed for a cement floor to replace the dirt basement floor
which contributed to the dampness in the wood frame building. The latter large donation was made specifically for conversion of the
heating system from oil to gas to alleviate the impact of dampness on perimeter walls.

The three elements of the projects will not require funding over multiple years. The next anticipated project will be roof replacement in
about five years, so stabilization of the walls and windows is a practical need that is the basis for this CPA request. By separating the
project requests into applications to three different funding sources, the effort has been made to keep the amount requested at a level
that will be favorably considered. Although it is not desirable, the work repairing sashes and glazing the windows could be separated
from the repair and painting of the exterior. The installation of the storm windows is the part of the project that will be completed last in
any case.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Management

@ APPLICANT INFORMATION (1000 Character Maximum)

= Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a partnership, or
another type of entity? What is their history and background?

= |dentify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project
manager.

The Martha Briggs Educational Club, Inc. (MBEC) is a private non-profit organization founded in 1920 to provide scholarship aid to
minority students in the area and does so annually. The club was incorporated in 1939 so that it could take a mortgage to purchase the
Sgt. Carney Home from Elizabeth Carter Brooks, who purchased it from the estate of Clara H. Carney following her death in 1938. The
MBEC is an affiliate of the Council of Women's Organizations locally, the MA State Union of Colored Women's Clubs, the Northeastern
Federation of Colored Women's Clubs, and the National Association of Colored Women's Clubs.

The work will be done by CeMat Contracting Co. Inc. and RAM SEMA Corp. with Thomas Barboza collaborating with MBEC member
Yvonne Drayton as the project manager.

@ APPLICANT BACKGROUND (1000 Character Maximum)

= Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to
carry out this project.

Members of the Martha Briggs Educational Club have been responsible for the restoration of the Nathan and Polly Johnson House, the
repair of the Levi Standish House (YWCA SEMA) and the upgrade of the New Bedford Home for the Aged. Lee Blake as president of the
New Bedford Historical Society is and has been responsible for the Johnson House. Yvonne Drayton, former executive director of the
YWCA SEMA, oversaw the early work at the Standish House including rebuild of the balustrade. Annette Morton, former president of the
board, had oversight of exterior and interior modifications for ADA requirements at the Home for the Aged.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Management

€ PROJECT FEASIBILITY (1000 Character Maximum)

= [Ljst and explain further actions or steps required for completion of the project, such as environmental
assessments, zoning or other permits and approvals, agreement on terms of any required conservation,
affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

There are no known barriers or impediments to the project implementation.

@ PROJECT MAINTENANCE (1000 Character Maximum)

= Please explain the long-term maintenance plan for the completed project.

The Martha Briggs Educational Club is developing a maintenance and repair reserve to fund ongoing small projects at the Carney Home.
More long range planning is being undertaken to schedule and fund the roof replacement. In conjunction with its upcoming 100th
anniversary, the MBEC is investigating formation of a "Friends of......" auxiliary with a primary mission focusing on maintenance and
stability of the Carney Home.




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Historic Resources Rehabilitation Projects Requirements

CPA Compliance (1000 Character Maximum)

=  Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for Rehabilitation,
as required by the CPA legislation under the definition of rehabilitation.

= Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an
identification of who will make historic preservation determinations.

The MBEC takes pride in the fact that this proposed project will continue the effort to retain the historic character of the Carney Home. It

is one of few buildings in the neighborhood that have not changed to man made exterior materials in place of natural wood. The repair of
original clapboards will precede sanding and painting. The original doors and hardware will be sanded and painted in colors chosen to be
appropriate to the mid-nineteenth century. The exterior look will complement interior features such as a tin ceiling in the hallway or brass

lamps that were converted from gas to electricity.

The MBEC will seek historic preservation determinations from local resources such as Anne Louro, the Historic Preservation Planner of
New Bedford or the Martha Briggs club treasurer and NPS Cultural Specialist Jan da Silva.

Accessibility Requirements

CPA Compliance (1000 Character Maximum)

=  Describe how the proposed project complies with the all ADA/MAAB Requlations.

The Carney Home does not comply with all ADA/MAAB Regulations because it is listed in the National Register of Historic Places and
would compromise the Secretary of the Interior's Standards for Rehabilitation if modifications were attempted for ADA.NN



http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html
https://www.nps.gov/tps/standards/rehabilitation.htm

COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
PROJECT NARRATIVES

Community Housing Projects Requirements

CPA Compliance (1000 Character Maximum)

= Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford)
= Describe the number and types of units (e.g.: 1br, 2br).
=  Provide a complete Development Budget and an Operating Budget (for rental properties).

N/A




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note that because the City Council must
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval.

ACTIVITY ESTIMATED DATE

PROJECT START DATE:

Permits/Insurance 07/10/2018

08/10/2018

PROJECT MILESTONE:

air, sand, and paint exte

09/01/2018

50% COMPLETION STAGE:

mpleted; window remova

PROJECT MILESTONE:

/indow repair and re-glaz; 10/05/2018

storm window installation| 10/12/2018

PROJECT COMPLETION DATE:

PROJECT BUDGET

Please include a complete itemized budget of all project expenses, including the proposed funding source for each
expense, in your submission. Note: CPA funds cannot be used for maintenance.

FUNDING SOURCES EXPENSES
STUDY SOFT COSTS* | ACQUISITION CONSTRUCTION** | TOTAL

1 | NEW BEDFORD CPA $ $ 9,500 $ $ 44,300 $ 53,800
2 | NPS/Network to Freedom | $ $ $ $ 11,000 $ 11,000
3 MASHRAB $ $ $ $ 10,900 $ 10,900
4 MBEC $ $ $ $ 2.000 $ 2,000
5 $ $ $ $ $

TOTAL PROJECT COSTS $ $ 9,500 $ $ 68,200 $ 77,700

* Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.

Project Cost Summary

Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet.

FUNDING SOURCE

STATUS OF FUNDING

NEW BEDFORD CPA

Application submitted 12/11/2017

NPS/Network to Freedom

Application submitted 10/31/2017

MASHRAB

Letter of Intent submitted 10/31/2017

MBEC

VW IN|F




COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18

Construction Projects Only

ACTIVITY CRA OTHER FUNDS TOTAL
FUNDS
Acquisition Costs
Land $ S S
Existing Structures S S S
Other acquisition costs S S S
Site Work (not in construction contract)
Demolition/clearance $ $ S
Other site costs $ S S
Construction/Project Improvement Costs
New Construction S S $
Rehabilitation S S S
Performance bond premium S S S
Construction contingency S S S
Other S $ S
Architectural and Engineering
Architect fees $ S $
Engineering fees S S S
Other A & E fees $ S S
Other Owner Costs
Appraisal fees $ $ S
Survey S S $
Soil boring/environmental/LBP S S S
Tap fees and impact fees S S S
Permitting fees S S S
Legal fees S $ $
Other S $ S
Miscellaneous Costs
Developer fees S
Project reserves $ S S
Relocation costs S S S
Project Administration & Management Costs
Marketing/management S $ S
Operating S S S
Taxes S S S
Insurance S S S
Other S S S
TOTAL $ $ $
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New Bedford, Masa..

88 128 Mi11l Street

Sgt. William H. Carney

ant use Martha Briggs Educational_

Club
Martha Briggs Educational
Hant OWner ciub (Same) :
rviption: 5
1856 !
uree Deeds ¢
Greek Revival
toct Unknown

kxterior wall fabric ~ Clapboard

Outbuildings (describe) -

Other foatures -

Altered No Data

Moved No Dateg
5. Lot size-:

One acre or less X  Over one acre

Approximate frontage 38 fr.

Approximale distance of building from street

8. Recorded by Dana W. Cleary

Organization N.B, Preservation Society

Date August 16, 1977




— Ay e
7. Oviginal owner (1€ known) John ¥, Williame
Origlusl use k Resiienie
Subsequent vses (if any) and dateg____ 18vtha Drigea Bducarional Club 1939
8, Theines {check a3 many as applieable)
Aborigiant — Donservation  Raecpsation
Arrioutiweal . Education " Relgloa —
Arehitoctural £ Exploration/ — Selenca/ =
The Arta o settlemant _ Inveniion .
Commeres o Tndustry ____  Soclal/ .
Commupieation — Milay X hnmanitarian
Communily development " Dplitfeal —___  TTranuportation =~

9. Histerical significance {lucluds axplanation of themes chaghad aboye) -

Sgt. William H. Carney was boym in Virginia about 1840 aud moved to Vew Bedford
when he was young. At age tweaty~-three, Cainey enllsted in the 54th Reglment of
Massachugetis Voluntsars=-the first black cegloent din Masaachusetis. His compeay
attacked Fort Wagner, South Carolins, in July 1863, and Sgt. Cawmey sarvded the
veglneatal colers to the fort. When the Union Fforces Tetreaied, Caraey zeburnzd
with the flag, dasplte wounds dn his head and legs. )

fgt. Carney lefit the serviee du 1865 and came baek to New Bedford. He became

Buperintendant of street lights and then worked as a letter carrler for 32 yesrs.
Tn 1501, the War Depaxtment belatedly aswarded Carney the Congressional Medal #f Honowx
for his hevolsm at Fort Wagner and, & year later, Carney was appoilnted a messenger in
the office of Secretary of State William M. 0lin. He worked in the State Houss ungdl
his death in 1508. ) ) %,

The two-and-one-half story clapbpard house at 123 W1l Street is 4in the Gragk
Revival Style. Like many urban Creek Revival dwellings, this house has its gable end
set to the strest. Corner pilasters and projecting linkels ornmament the simple
facade. The carved consoles are a later sddition to the portico.

k]

10, Bibliﬂgraphy and/or references {such as loeal histories, desds, assessor'y records,
early maps, eic.)

Hew Bedford Assessor’s Records
New Bedford Land Desds 28:221
Hew Bedford Standard Timeg ~ May 21, 1950, p. B Sept. 10, 1950, p. 7; Dee. 14, 1958, p. 1B
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s IRS Department of the Treasury
ﬁ Internal Revenue Service

P.0. Box 2508 In reply refer to: 0248467576
Cincinnati OH 45201 Mar. 20, 2013 LTR 4168C EO0\
: : 064-2633227 000000 00
' 00023421

BODC: TE

MARTHA BRIGGS EDUCATIONAL CLUB INC
PO BOX 6248
NEW BEDFORD MA 02762-6248

005034

Employver Identification Number: 04-2633227
Person to Contact: MS YATES
Toll Free Telephone Number: 1-877-829-5500

Dear TAXPAYER:

This is in response to vour Mar. 11, 2013, request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination
letter issued in AUGUST 19983.

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code hecause vau are described in
section(s) 509(al)(1) and 170(b)C1)CA)(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes

- if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(jJ) of the Code on our wehsite
beginning in early 2011.



0248467576
Mar. 20, 2013 LTR 4168C EO
04-2633227 pooooo oo
00023422

MARTHA BRIGGS EDUCATIONAL CLUB INC
PO BOX 6248
NEW BEDFORD MA 02762-6248

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

retas o It

Richard McKee, Department Manager
Accounts Management Operations



QBISIRLICT DIRECTOR
B.P.0. BOX 1480
BRODKLYMNs NY 11202
Emp lover Tdentification Numbers
Dates 04-2633227
Case Numbers

RUG 24 1993 113201047.

MARTHA ERIGGS EDUCATIONAL CLUR INC Contact Persond

FO EOY 51013 FRANCES E MCKENNA
NEW BEOFDRL. MA 02745 Contact Telephone Numbers

(712) 428-2312
Accounting Feriod Endings

dunedd
Form 990 Requireds:

Yas .
Addendun Appliess

Yes

Near Hpplicants

fascd oo information suppiieds and assuming vour cperations will bhe as
stated 1w your application for recognition of exenptiony de have determnined
You e exempt from Federal income tay under secticom 501(a) of the Internal
Revenve Oode as an organization described in section 50L(c) (2,

[f vour sources of supports or your purposess characters ar method of
apersiten changes please leh ws know so we can consider bhe affuct of Ehe
changs win your exenpt status and foundabion status. In the vase oF an amend-
ment fo your arganizatiomal document ar bylawss please send us a copy of bhe
smendsd document or bylaws.  Alsoo you should inform us of all changes in your
namz ar addrass.

dinve you are not a private foundations you are not subject to the excise
taxes under Chapter 42 of the Code. Howevers you are not automatically exempt
from other Federal excise taxes. I7 you have any questions about axcises
emp loyments or other Federal taxesy please let us know.

Grantors and contributors may raly on this determination unless the
Interual Revenue Service publishes notice to the cantrary.  Howewors iF you
fose yonr section 509(a) (1) statuss o grantar ar contribubor may noh rely
on this determination if he or she pis in part respunsible fars o was awars:
afs tihe act or failure to acts oF the substantial ar material change oi the
part of the arganizaticn that resultsd in yaur lonss of such stabuss ar if hi wur
she auguired knanledge that the Internal Revenus Serviecs had given notice thath
yau would no jonger be classiiied as a section 509(a) (1) arganizakion.

Bonors may deduct contributions 4o you as pravided in section 170 of the
Code. Bequestss legaciesy devisess transferss op gifts to you or for your use
are dedurtible for Federal estiate and gift tax purposes if they meet the

A

applicable provisions of Code sections #055, 2106, and 2522.

Lombribution deductions are allowable to donces only o the wxtent that
their contributions are giftss with no consideration recsived. Ticlkast oy
chases and similar payments in conjusction with fundraising wvents may not
necessarily qualify as deductible comtributionsg. depending on the circum-
stances. See Revenug Ruling 47-244, published in Cumuiative Eullatin 1947-2,

letterr 247 (DO/TG)



New Bedford 5':11‘:":11(; Schools
Sgt. William H. Carney Academy
247 Elm Street
MNew Bedford, Massachusetts (02740
(502)997-4511 Ext. 2427

December 2, 2017

New Bedford Community Preservation Committee

Department of Planning, Housing and Community Development
608 Pleasant Street, 2™ floor

New Bedford, MA 02740

Re: Restoration of Sgt. William H. Carney House

Dear Committee Members:

As principal of Carney Academy, the New Bedford elementary school named for this city
Civil War hero, I write in support of the application of the Martha Briggs Educational Club, Inc.
for funding from the Community Preservation Act. Because of our proximity to the Carney
homestead, some of our students annually visit the site on a walking field trip. We are informed
about the life and living situation of Sgt. Carney as guests of the Martha Briggs Educational Club
(MBEC). Some of our students have joined in birthday celebrations for Sgt. Carney in his home.
The Carney House is historically significant and is still quite true to its original construction. It
affords an opportunity for young people to see some of the architectural features that are no
longer included in home design. The restoration of the house will add to the interest of Carney
Academy students in the man for whom their school was named.

[ do hope the Community Preservation Committee will act favorably on the funding
request of the MBEC, so that the staff and students will be able to avail themselves of this
resource as they work through their school year.

Sincerely,
J/n, . o
1 {7 { /) /A
NAALA T4/

,Kenen Tieadup( PI mmpal
'Sgt. William H. Carney Memorial Academy




ﬁ OLY FAMILY - HOLY NAME SCHOOL
91 Summer Street - New Bedford, MA 02740-5240
Tel. 508-993-3547 - Fax 508-993-8277 » www.hfhn.org

November 25, 2017

Community Preservation Act

Re: Restoration of Sgt. William H. Carney House

To: The New Bedford Community Preservation Committee:

As Principal of Holy Family Holy Name School, | write to support the funding application of the Sgt.
William H. Carney House to the New Bedford Community Preservation Act. The Sgt. Carney House is
historically significant both nationally and locally which is located across the street from our school. The
Holy Family Holy name acknowledges the significant of the history of the home of William H. Carney
(1840-1908), the first African American to receive the Congressional Medal of Honor for heroism during
the Civil War. Carney was a member of the 54" Regiment Massachusetts Volunteer Infantry, the first
Black Army unit to be raised in the northern states. The Martha Briggs Educational Club has provided
educational programs to our students.’

Sincerely,

Leihn. I7). \2,,517;_

beliefs and gospel values; nurturing students’ gifts of faith and intellect by surrounding them

‘HF Holy Family-Holy Name School is a Christ-centered academic community instilling Catholic
HN with a_family of faculty, staff, and volunteers whose vocation it is to serve.



December 8, 2017

WHALE Board

of Divector. : i c i
F Directies Community Preservation Committee

President 608 Pleasant Sireet
Andrew P. Burnes New Bedford, MA 02740

Vice President

Joseph Michaud Dear Sir or Madame:

Treasurer
Danielle Poyant

As executive director of WHALE, | would like to take this opportunity to offer
support of ihe Mariha Briggs Educational Club in their submission of a
Community Preservation Commitiee Grant for repair of the Sgt. William H.
Carney Memorial House.

Asyistant Treusurer
Peter J. Hawes

Secretary & Clerk
June Goguen

The Sgt. Carmey House has both local and national significance, as it is listed on
the National Register of Historic Places, is a recognized site on the National Park

;‘;iﬂ;’,ﬁi,uﬁ Service's Network to Freedom, part of the White House designated Underground
E;a{ilca;enrsf Railroad National Millennium Trail, and locally is a site on the New Bedford Black
Seott L Heritage Trail. Buili circa 1856, the site was the home of William H. Carney
}si ?flafi;ira (1840-1908), the first African American to receive the Congressional Medal of
Michacl . Mumay  HlONOT for heroism during the Civil War. Carney was a member of the 54th
JCo{rfe'sf chhgco Massachusetts Volunteer Infantry Regiment, the first Black army unit o be raised
Paul P!:;‘,-,-liq:}i? in the northern states.
Carl Silva
The Martha Briggs Educational Club (MBEC) has owned and maintained the
WHALE _ Carney Homestead since 1939. The MBEC is a nonprofit civic organization that
President’s Council . . " g . N
provides scholarships and educational programs for minority youth and is the
g:f;;mam . oldest club for women of color in the state of Massachuseits. Since the Club’s
s founding in 1920, the Club has helped hundreds of New Bedford residents of
-Jf‘;;}:gfﬂfg—’“ color with scholarships to colleges throughout the country.
Peter DeWal . . " . " " ;
p;ﬂ Dmme; | urge the Community Preservation Committee to give this application its utmost
Peter Hawes consideration. :
Greg Jones
Lyn Keith
Termey Lantz
Thomas Lyons
Daniel Perry
Anthony Sapienza
David Slutz
Tony Souza
Joe Tava . .
Bob ungz'-s Executive Director

/

/

15 Johnny Cake Hill - New Bedford, MA 02740
Telephone: (508) 997-1776 Web: www.waterfrontleague.org



United States Department of the Interior

NATIOMAL FARK SERVICE
New Bedford Whaling National Historical Park
33 William Strest -
New Badford, Massachusetts 02740

December 7, 2017

Community Preservation Act Committee

Department of Planning, Housing and Community Development
608 Pleasant Street, 2nd floor

New Bedford, MA 02740

RE: Sgt. Carney House
Dear Committee members:

As superintendent of New Bedford Whaling National Historical Park, T write this letter in
support of the application of the Martha Briggs Educational Club, Inc. for Community
Preservation funds for the rehabilitation of the Sgt. William H. Carney House at 128 Mill Street.

The Carney House is historically significant and is listed on the National Register of Historic
Places, the National Park Underground Railroad Network, as well as the New Bedford Black
Heritage Trail. Those designations make the Carney House a valuable prospective partner to the
New Bedford Whaling National Historical Park as we encourage visitors to explore sites beyond
the boundaries of the Park. The role of Sgt..Carney in local and national history is important to
the story of the contributions of citizens of New Bedford in the 19th and 20th centuries. The
house itself is an example of a residence of working class people of the whaling era. The
rehabilitation of this house will help restore pride in New Bedford and tell a greater story to our
residents and visitors.

I encourage the efforts of the volunteer membership of the Martha Briggs Educational Club to
improve the condition of the Carney House and hope that you will do so as well.

Thank you for your consideration.

Sincerely, _ ‘
!

\,// W QA I (.

Meghan Kish U

Superintendent



WWW.CVICInG.org

Mary Ann Ragers
President

Marilyn L. Gonsalves
Vice President

Diane Gomes
Treasurer

Sylvia Gomes, Esq. -

Secretary

Board of Directors
Joseph Almeida
Norma J. Belay
Diane M. Gomes

Gail A. Gonsalves

Jose Monteiro

Nathan R. Monteiro Sr.

Cynthia G. Morris
Dr. Joao Rocha

Dr, Bruce A. Rose

Honorary Members
Emma Gomes

Julianna Hines

(. Cape Verdean Recognition Committee, Inc.

P.O. Box 3070
New Bedford, MA 02741

December 10, 2017

Community Preservation Act

Re: Restoration of Sgi. William H. Carney House

To: The New Bedford Community Preservation Commitiee:

The Cape Verdean Recognition Committee supports the funding application of the Sgt. William H.
Carney House to the New Bedford Community Preservation Aci. The Sgt. Carney House is
historically significant both nationally and locally as it is listed on the National Register of Historic
Places, the National Millennium and the National Park Underground Railroad Network and locally
an the New Bedford Black Heritage Trail. Built in 1850, the Carney dwelling was the home of
William H. Carney (1840-1908), the first African American to receive the Congressional Medal of
Honor for heroism during the Civil War. Carney was a member of the 54" Regiment
Massachusetts Volunteer Infantry, the first Black Army unit to be raised in the northern states.
The house is located at 128 Mill Street in the West End of New Bedford.

The Martha Briggs Educational Club has owned and maintained the Carney House since 1939.
The MBEC is a nonprofit civic organization that provides scholarships and educational program
for New Bedford youths. The club is the oldest club for women of color in the state of
Massachusetts. Since the club’s founding in 1920, the Club has helped hundreds of students with
scholarships to colleges around the country. The Martha Briggs Educational Club members have
done an outstanding job as owners and caretakers of the Carney House, the women of
organization recognize the historic importance of saving the home of a veteran of the Civil War
and the first African American recipient of the Medal of Honor.

Sincerely,

Mary Ann Rogers



	PROJECT TITLE: Restoration of Sgt. William H. Carney House
	PROJECT LOCATION: 128 Mill Street, New Bedford
	LEGAL PROPERTY OWNER OF RECORD: Martha Briggs Educational Club, Inc.
	RECREATIONESTIMATED START DATE: 07/15/18
	ONE SENTENCE DESCRIPTION OF PROJECT: This project is the rehabilitation of the exterior and the windows with the addition of storm windows. 
	APPLICANT  ORGANIZATION: Martha Briggs Educational Club, Inc.
	COAPPLICANT NAMEORGANIZTION If applicable: 
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	DATE_2: 
	Provide a description of  The projects location the property involved and its proposed use  The proposed scope of workRow1: The Sgt. William H. Carney Home is located at 128 Mill Street between Summer and Cottage Streets.  It has been owned by the Martha Briggs Educational Club, Inc. since 1939. It is a two-and-one-half story clapboard house built in the Greek Revival Style.  Like many Greek Revival dwellings, this house has its gable end set to the street.  Corner pilasters and projecting lintels ornament a simple façade.  The exterior and first floor have been maintained as they were when Sgt. Carney was the owner.

The Martha Briggs Educational Club (MBEC) uses the house as a meeting space for its organizational programs and activities. The second floor is rented to a low-income tenant to supplement club dues and fundraisers which are used for operational expenses.  

The proposed scope of work is to stabilize the exterior of the building by repair of water damage and painting of the clapboards, repair and re-glazing of the windows and installation of storm windows to minimize weather impact. 
	What community needs will this project address How does the project benefit the public and what populationss will it serve If it serves a population currently underserved please describe  How does the project preserve and enhance the character New BedfordRow1: The goal of this project is to make the house a visitor and tourist attraction with regularly scheduled open hours in addition to those currently available by appointment.  In addition to the student visitors from Carney Academy and Holy Family-Holy Name schools who can walk to the Carney House, an increasing number of visitors request access after visiting the Nathan and Polly Johnson House and the Fort Taber Military Museum.

The house has played an important role in the history of people of color in New Bedford. Built in 1856, it is an example of the type of home middle and working class African Americans worked for and owned in New Bedford in the late 19th century. Purchased by Carney in 1870 and occupied by his daughter, Clara, a music teacher until her death in 1938, the house was acquired by Elizabeth Carter Brooks temporarily.  She held the property until the Martha Briggs Educational Club incorporated within the Commonwealth of Massachusetts in 1939 and bought it from her.




	Describe the projects goals and objectives The objectives must be specific measurable achievable and realistic  How does the project meet the general and categoryspecific priorities outlined in the Community Preservation Plan or other current relevant planning documentsRow1: The work of the project is divided into three segments which combine to stabilize the Carney Home and rehabilitate damage caused by weather and water seepage to the wood frame structure. There will be major work on soffits and fascia as well as to and behind clapboards by repair and painting.  Additionally, the glass and frames of the windows suffer from age and need to be re-glazed and stabilized.  To boost the efficiency of a new heating system and protect the work on the windows, there is a need for storm windows to be installed.  This request of the Community Preservation Fund FY 2018 is for the first segment.  Other funding is being sought for the repair of the windows with a third source being approached for the storm windows.
	How will the success of this project be measuredRow1: The success of the project will be measured by the recognition of the Sgt. William H. Carney Memorial Home as a worthwhile site for a visit both by area residents and by tourists.  The current exterior appearance detracts from interest in the site and is not indicative of the interior which has been well maintained.  Additionally, the New Bedford Historical Society has agreed to train MBEC members to serve as docents for scheduled open hours and visits by appointment.  The combined rehabilitation of the physical plant and the increased  volunteer involvement will position the Carney Home to be a viable addition to the social and cultural landscape of the city.  The MBEC will track the anticipated increased number of visitors following the completion of the project.
	Is this project of an urgent nature  Is there a deadline or factors not controlled by the applicant ie opportunity for immediate acquisition opportunity to leverage available nonCPA grant or other financial opportunity  For historic resource applications is the property at risk for irreparable loss If so please include a condition assessment from a qualified professionalRow1: The project is urgent as the exterior condition of the building continues to deteriorate as the start of work is delayed.  The challenge of being a small organization owning a property in need of large repair is difficult to surmount.  Commercial lenders are averse to financing the work to be done given the revenue stream of the club.  Small grants and fundraising have satisfied some small urgent repairs, but the need to do the repair and painting of the clapboards remains an expense that necessitates this application.  
	Describe all successful and unsuccessful attempts to secure funding andor inkind contributions donations or volunteer labor for the project  Will the project require funding over multiple years and if so provide annual funding requirements  What is the basis for the total CPA request  How will the project be affected if it does not receive CPA funds or a reduced amountRow1: Over the past three years, the Martha Briggs Educational Club has made a number of efforts to fund the work needed to rehabilitate the building.  There has been an application to the Department of Planning, Housing and Community Development which resulted in an offer of $24,000 with a requirement to complete work that would cost $64,000.  Efforts to finance the difference with the New Bedford FCU and  Webster Bank failed.  Approaches to private philanthropists for portions of the difference are being considered.  There have been several donations made to the MBEC as a result of an appeal letter and a single very generous donation made by a club member.  The latter have been used for urgent repairs to holes in the clapboards and areas around windows causing leaks and to the replacement of the stairs at both the front entrance and the rear porch and stairs both of which had rotted and were dangerous.  Some donations were used as the 50% match for a State Historical Records Advisory Board grant which allowed for a cement floor to replace the dirt basement floor which contributed to the dampness in the wood frame building. The latter large donation was made specifically for conversion of the heating system from oil to gas to alleviate the impact of dampness on perimeter walls.

The three elements of the projects will not require funding over multiple years.  The next anticipated project will be roof replacement in about five years, so stabilization of the walls and windows is a practical need that is the basis for this CPA request.  By separating the project requests into applications to three different funding sources, the effort has been made to keep the amount requested at a level that will be favorably considered.  Although it is not desirable, the work repairing sashes and glazing the windows could be separated from the repair and painting of the exterior.  The installation of the storm windows is the part of the project that will be completed last in any case.




	Describe the applicant Are they public private nonprofit private forprofit an individual a partnership or another type of entity What is their history and background  Identify and describe the roles of all participants applicants architects contractors etc including the project managerRow1: The Martha Briggs Educational Club, Inc. (MBEC) is a private non-profit organization founded in 1920 to provide scholarship aid to minority students in the area and does so annually. The club was incorporated in 1939 so that it could take a mortgage to purchase the Sgt. Carney Home from Elizabeth Carter Brooks, who purchased it from the estate of Clara H. Carney following her death in 1938.  The MBEC is an affiliate of the Council of Women's Organizations locally, the MA State Union of Colored Women's Clubs, the Northeastern Federation of Colored Women's Clubs, and the National Association of Colored Women's Clubs.

The work will be done by CeMat Contracting Co. Inc. and RAM SEMA Corp. with Thomas Barboza collaborating with MBEC member Yvonne Drayton as the project manager.           










                                                                                                                                                                     
	Describe any past projects of similar type and scale or experience that demonstrates the applicants ability to carry out this projectRow1: Members of the Martha Briggs Educational Club have been responsible for the restoration of the Nathan and Polly Johnson House, the repair of the Levi Standish House (YWCA SEMA) and the upgrade of the New Bedford Home for the Aged.  Lee Blake as president of the New Bedford Historical Society is and has been responsible for the Johnson House.  Yvonne Drayton, former executive director of the YWCA SEMA, oversaw the early work at the Standish House including rebuild of the balustrade.  Annette Morton, former president of the board, had oversight of exterior and interior modifications for ADA requirements at the Home for the Aged.
	List and explain further actions or steps required for completion of the project such as environmental assessments zoning or other permits and approvals agreement on terms of any required conservation affordability or historic preservation agreements subordination agreements and any known or potential barriers or impediments to project implementationRow1: There are no known barriers or impediments to the project implementation.


















	Please explain the longterm maintenance plan for the completed projectRow1: The Martha Briggs Educational Club is developing a maintenance and repair reserve to fund ongoing small projects at the Carney Home. More long range planning is being undertaken to schedule and fund the roof replacement.  In conjunction with its upcoming 100th anniversary, the MBEC is investigating formation of a "Friends of......" auxiliary with a primary mission focusing on maintenance and stability of the Carney Home.
	Describe how the proposed project complies with the US Secretary of the Interiors Standards for Rehabilitation as required by the CPA legislation under the definition of rehabilitation  Describe how the applicant will ensure compliance with these standards as the project is ongoing including an identification of who will make historic preservation determinationsRow1: The MBEC takes pride in the fact that this proposed project will continue the effort to retain the historic character of the Carney Home.  It is one of few buildings in the neighborhood that have not changed to man made exterior materials in place of natural wood. The repair of original clapboards will precede sanding and painting. The original doors and hardware will be sanded and painted in colors chosen to be appropriate to the mid-nineteenth century. The exterior look will complement interior features such as a tin ceiling in the hallway or brass lamps that were converted from gas to electricity.

The MBEC will seek historic preservation determinations from local resources such as Anne Louro, the Historic Preservation Planner of New Bedford or the Martha Briggs club treasurer and NPS Cultural Specialist Jan da Silva.
	Describe how the proposed project complies with the all ADAMAAB RegulationsRow1: The Carney Home does not comply with all ADA/MAAB Regulations because it is listed in the National Register of Historic Places and would compromise the Secretary of the Interior's Standards for Rehabilitation if modifications were attempted for ADA.NN
	Describe how the proposed project complies with CPA affordability requirements100of AMI for New Bedford  Describe the number and types of units eg 1br 2br  Provide a complete Development Budget and an Operating Budget for rental propertiesRow1: N/A
	ACTIVITYPROJECT START DATE: Permits/Insurance
	ESTIMATED DATEPROJECT START DATE: 07/10/2018
	ACTIVITYPROJECT MILESTONE: Repair, sand, and paint  exterior 
	ESTIMATED DATEPROJECT MILESTONE: 08/10/2018
	ACTIVITY50 COMPLETION STAGE: walls completed; window removal started
	ESTIMATED DATE50 COMPLETION STAGE: 09/01/2018
	ACTIVITYPROJECT MILESTONE_2: window repair and re-glaze
	ESTIMATED DATEPROJECT MILESTONE_2: 10/05/2018
	ACTIVITYPROJECT COMPLETION DATE: storm window installation
	ESTIMATED DATEPROJECT COMPLETION DATE: 10/12/2018
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	Explain the level of community support this project has received If at all possible please include letters of support from any groups or individuals who have endorsed this projectRow1: The level of community support is growing as the building is being recognized as the Carney Home as well as the Martha Briggs club house.  This was partially achieved by installation of two reused wayside signs citing Carney's role in the Civil War.  As interest in tourism in New Bedford grows, efforts have been made to develop displays inside the home which honor the role of African Americans in the military, in the arts and in club work.  The exterior and interior work will make the site a viable partner to other entities.  The principals of both Sgt. Wm. H. Carney Academy and Holy Family-Holy Name School value the building as a walking field trip and have sent letters of support. Others have come from the executive director of WHALE,, the superintendent of the New Bedford Whaling National Historic Park, and the president of the Cape Verdean Recognition Committee, Inc.
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