
 

 
 

 
NEW BEDFORD 

COMMUNITY PRESERVATION 
COMMITTEE 

 

 

COMMUNITY PRESERVATION ACT 
PROJECT APPLICATION 

                   FY18 
 
Application Form Deadline: December 11, 2017
  
Applicants must submit this application no later than 12:00PM on Monday,  
December 11, 2017. Please refer to Submission Requirements within the Application 
Packet Instructions.  
 
Full applications will not be accepted--regardless of project eligibility—until the Project 
Eligibility Determination Form has been submitted and approved. 

 
 Department of Planning, Housing & Community Development 
608 Pleasant Street, 2nd Floor 
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Submission Requirements Checklist 

Application items should be presented in the following order. Please check each item included in your submission.  
 

GENERAL 

 Application Cover Page(form provided)  

 Submission Requirements Checklist (this form)  

 Narratives (prompts provided)  

 Project Schedule(form provided) 

FINANCIAL 

 Budget Form (form provided) 

 At least two written quotes for project costs. Detailed cost estimates and/or written quotes. 

 Proof of secured funding (commitment letters or bank statements), if applicable. 

OWNERSHIP/OPERATION (NON-CITY) 

 
If the applicant is not the owner, attach documentation of site control or written consent of owner to 
undertake the project. 

 Certificate of Good Standing(if operating as a corporation) 

 501(c)(3) certification (if operating as a non-profit) 

 Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 

 Letters of support from residents, community groups, city departments, boards or commissions, etc. 

HISTORIC RESOURCES PROJECTS 

 

Documentation that the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

 Photos documenting the condition of the property. 

 
Report or condition assessment by a qualified professional describing the current condition of the property, 
if available.  

PLANS & REPORTS The following plans and reports, if available, will strength your application, (submit in digital format 

only). Applicants are encouraged to submit as much detail as possible. 

 
Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests.  

 Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 

VISUAL 

 

Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies, 
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s 
interactive mapping website. 

 Photos of the project site (not more than four views per site) Digital copies required. 

 Catalog cuts (i.e. recreation equipment) if applicable.  
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PROJECT INFORMATION 

PROJECT TITLE:        

PROJECT LOCATION:       

LEGAL PROPERTY OWNER OF RECORD       

CPA PROGRAM CATEGORY 
(Indicate all categories that apply) 

 OPEN SPACE         HISTORIC PRESERVATION 

  RECREATION        HOUSING 

ESTIMATED START DATE       ESTIMATED COMPLETION DATE       

ONE SENTENCE DESCRIPTION OF 
PROJECT 

      

 
APPLICANT INFORMATION 

THE APPLICANT IS:  
(Check only one) 

 CITY BOARD OR DEPT  NON PROFIT 501c3  PRIVATE GROUP/INDIV 

APPLICANT / ORGANIZATION:       

CO-APPLICANT NAME/ORGANIZTION: 
(If applicable) 

      

CONTACT PERSON:       

MAILING ADDRESS:        

TELEPHONE #:        EMAIL:       

 

BUDGET SUMMARY 

CPA FUNDING REQUEST 
(must match CPA request in attached Budget Summary) 

$      

TOTAL BUDGET FOR PROJECT $      

 

SIGNATURES 
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded, which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding.  

NAME (printed)       SIGNATURE DATE:       

NAME (printed)       SIGNATURE DATE:       
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COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Project Description 
 

❶ GENERAL NARRATIVE (1000 Character Maximum) 

Provide a description of:  
 The project’s location, the property involved and its proposed use. 
 The proposed scope of work. 

      

 

 
❷ COMMUNITY NEED (1000 Character Maximum) 

 What community need(s) will this project address? How does the project benefit the public and what 
populations(s) will it serve? If it serves a population currently underserved, please describe. 

 How does the project preserve and enhance the character New Bedford? 

      

 



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Project Description 

 
❹MEASURING SUCCESS (1000 Character Maximum) 

 How will the success of this project be measured? 

      

 

 

❸ GOALS & OBJECTIVES (1000 Character Maximum) 

 Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic. 
 How does the project meet the general and category-specific priorities outlined in the Community Preservation 

Plan or other current relevant planning documents? 

      



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Project Description 
 

❺ COMMUNITY SUPPORT (1000 Character Maximum) 

 Explain the level of community support this project has received. If at all possible, please include letters of 
support from any groups or individuals who have endorsed this project. 

      

 

 

❻ CRITICAL NEED (1000 Character Maximum) 

 Is this project of an urgent nature? 
 Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition, 

opportunity to leverage available non-CPA grant or other financial opportunity)? 
 For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition 

assessment from a qualified professional. 

      

 



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 

 

Financial 
 
❶FINANCIAL INFORMATION (2000 Character Maximum) 

 Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 
volunteer labor for the project.  

 Will the project require funding over multiple years, and if so, provide annual funding requirements. 
 What is the basis for the total CPA request?  
 How will the project be affected if it does not receive CPA funds or a reduced amount? 

      

 



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 

 
Project Management 

 
 

 

❶ APPLICANT INFORMATION (1000 Character Maximum) 

 Describe the applicant.  Are they public, private non-profit, private for-profit, an individual, a partnership, or 
another type of entity? What is their history and background?  

 Identify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project 
manager.  

      

 
❷ APPLICANT BACKGROUND (1000 Character Maximum) 

 Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to 
carry out this project. 

      

 

 



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Project Management 
 

❸PROJECT FEASIBILITY (1000 Character Maximum) 

 List and explain further actions or steps required for completion of the project, such as environmental 
assessments, zoning or other permits and approvals, agreement on terms of any required conservation, 
affordability or historic preservation agreements, subordination agreements, and any known or potential 
barriers or impediments to project implementation. 

      

 

❹PROJECT MAINTENANCE (1000 Character Maximum) 

 Please explain the long-term maintenance plan for the completed project. 

      

 

 



 

COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 

 

Historic Resources Rehabilitation Projects Requirements 
 

CPA Compliance (1000 Character Maximum) 

 Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for Rehabilitation, 
as required by the CPA legislation under the definition of rehabilitation.  

 Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an 
identification of who will make historic preservation determinations.  

      

 

Accessibility Requirements 

 

 

CPA Compliance (1000 Character Maximum) 

 Describe how the proposed project complies with the all ADA/MAAB Regulations. 

 

https://www.nps.gov/tps/standards/rehabilitation.htm
http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html


COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 

PROJECT NARRATIVES 
 

Community Housing Projects Requirements 
 

CPA Compliance (1000 Character Maximum) 

 Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford) 
 Describe the number and types of units (e.g.: 1br, 2br).  
 Provide a complete Development Budget and an Operating Budget (for rental properties).  

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNITY PRESERVATION FUND     PROJECT APPLICATION FY18 
 

PROJECT SCHEDULE 

Please provide a project timeline below, noting all project milestones. Please note that because the City Council must 
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval. 

 ACTIVITY ESTIMATED DATE 

PROJECT START DATE:   

PROJECT MILESTONE:   

50% COMPLETION STAGE:   

PROJECT MILESTONE:   

PROJECT COMPLETION DATE:   

 
 

PROJECT BUDGET 

Please include a complete itemized budget of all project expenses, including the proposed funding source for each 
expense, in your submission. Note: CPA funds cannot be used for maintenance. 

FUNDING SOURCES 
EXPENSES 

STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 NEW BEDFORD CPA $      $      $      $      $      

2       $      $      $      $      $      

3       $      $      $      $      $      

4       $      $      $      $      $      

5       $      $      $      $      $      

TOTAL PROJECT COSTS $      $      $      $      $      

*    Soft costs include design, professional services, permitting fees, closing costs, legal, etc.  
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.  

 
Project Cost Summary 

Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 
notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please 
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 

1             

2             

3             

4             

5             
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Construction Projects Only 
 

 

ACTIVITY 
CPA 

FUNDS 
   OTHER FUNDS TOTAL 

Acquisition Costs 

Land $      $      $      

$      
Existing Structures $      $      $      

$      
Other acquisition costs $      $      $      

$      
Site Work (not in construction contract) 

Demolition/clearance $      $      $      

$      
Other site costs $      $      $      

$      
Construction/Project Improvement Costs 

New Construction $      $      $      

$      
Rehabilitation $      $      $      

$      
Performance bond premium $      $      $      

$      
Construction contingency $      $      $      

$      
Other $      $      $      

$      
Architectural and Engineering 

Architect fees $      $      $      

$      
Engineering fees $      $      $      

$      
Other A & E fees $      $      $      

$      
Other Owner Costs 

Appraisal fees $      $      $      

$      
Survey $      $      $      

$      
Soil boring/environmental/LBP 

evaluation 

$      $      $      

$      
Tap fees and impact fees $      $      $      

$      
Permitting fees $      $      $      

$      
Legal fees $      $      $      

$      
Other $      $      $      

$      
Miscellaneous Costs 

Developer fees $      $      $      

$      
Project reserves $      $      $      

$      
Relocation costs $      $      $      

$      
Project Administration & Management Costs 

Marketing/management $      $      $      

$      
Operating $      $      $      

$      
Taxes $      $      $      

$      
Insurance $      $      $      

$      
Other $      $      $      

$      
TOTAL $      $      $      

$      
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studio2sustain inc - 2017 COPYRIGHT:
THESE PLANS, IDEAS, DRAWINGS, DESIGNS, ARRANGEMENTS AND ANY RELATED
DOCUMENTS ARE TO REMAIN THE SOLE PROPERTY OF THE studio2sustain inc AND ARE
NOT TO BE USED, REUSED, REPRODUCED OR PUBLISHED, IN WHOLE OR IN PART,
WITHOUT EXPRESS, WRITTEN PERMISSION OF THE studio2sustain inc AND KATHRYN DUFF.

PROJECT SUMMARY:

PROJECT:   THE EXISTING THREE STORY RESIDENTIAL BUILDING
IS LOCATED AT 305 & 307 PLEASEANT STREET IN NEW BEDFORD,
MASSACHUSETTS AND WILL REMAIN IN THE SAME FOOTPRINT
WITH NO EXTENSION OF THE BUILDING. THE SCOPE OF WORK
INCLUDES RENOVATIONS TO EXISTING INTERIOR FIRST SECOND
AND THIRD FLOOR WITH TWO NEW DWELLING UNITS. REPAIR
EXISTING EXTERIOR PORCH AND ANY OTHER DAMAGED OR
FAILING  EXTERIOR CONDITIONS

LOCATION: 305 & 307 PLEASANT STREET, NEW BEDFORD, MA,
02740

ZONING CLASSIFICATION:  C, RESIDENTIAL

USE GROUP CLASSIFICATION: R-3: RESIDENTIAL

CONSTRUCTION CLASSIFICATION: TYPE II

305 & 307 PLEASANT STREET IS A WOOD FRAME WALL
STRUCTURE WITH WOOD FRAMED ROOF AND FLOORS.

EXPOSURE CATEGORY:  URBAN

WIND BORNE DEBRIS REGION:  115 mph BASIC WIND SPEED

ARCHITECT: KATHRYN DUFF, studio2sustain inc, 412 COUNTY
STREET, NEW BEDFORD, MA 02740. OFFICE: 508.999.5145, FAX:
508.999.5183, MA RA #7778

GENERAL NOTES:
1. ALL WORK, AS DEFINED OR IMPLIED WITHIN THESE CONSTRUCTION DRAWINGS
AND BUILDING SPECIFICATIONS IS TO BE PERFORMED IN STRICT ACCORDANCE WITH
ALL APPLICABLE LOCAL, STATE, AND NATIONAL BUILDING CODES AND REGULATIONS.

2. ALL DIMENSIONS SHOWN REPRESENT APPROXIMATE DELINEATIONS AND ARE NOT
INTENDED TO BE USED FOR CONSTRUCTION PURPOSES.  ALL WIDTH DIMENSIONS
ARE APPROXIMATE, AS WALLS ARE UNEVEN PLASTER, STONE AND/OR BRICK
MASONRY. ALL DIMENSIONS MUST BE VERIFIED IN FIELD (V.I.F.)

3. THE CONTRACTOR SHALL EXAMINE THE ENTIRE SITE, AND WILL TAKE INTO
ACCOUNT ALL CONDITIONS THEREON AS MAY AFFECT THE PERFORMANCE OF THE
WORK UNDER THE CONTRACT. ALL DIMENSIONS MUST BE VERIFIED IN-FIELD PRIOR
TO COMMENCING WORK. CONTRACTOR TO NOTIFY ARCHITECT OF ANY
DISCREPANCIES AND/OR DEVIATIONS FROM WHAT IS PRESENTED AND/OR IMPLIED
ON THESE DRAWINGS AND SPECIFICATIONS.

4. THESE DRAWINGS ARE INTENDED TO SHOW THE EXISTING CONDITIONS OF THE
EXISTING BUILDING LOCATED AT 305 & 307 PLEASANT STREET, INCLUDING
PROPOSED REPAIRS AND RENOVATIONS. ALL DIMENSIONS AND CONDITIONS MUST
BE VERIFIED IN FIELD. DO NOT SCALE DRAWINGS.  CONTRACTOR TO NOTIFY THE
ARCHITECT AND THE OWNER IF ANY CONDITIONS APPEAR CONTRARY TO THE
DRAWINGS AND/OR SPECIFICATIONS.

5. THE ARCHITECT AND THE ARCHITECT'S CONSULTANTS SHALL HAVE NO
RESPONSIBILITY FOR THE IDENTIFICATION, DISCOVERY, PRESENCE, HANDLING,
REMOVAL OR DISPOSAL OF, OR EXPOSURE OF PERSONS TO HAZARDOUS MATERIALS
IN ANY FORM AT THE PROJECT SITE.

PROJECT
INFORMATION SHEET

PRELIMINARY
-NOT FOR

CONSTRUCTION-

WHALE

DATE: 12.11.2017

305 & 307 PLEASANT ST,
NEW BEDFORD, MA,

02740
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	PROJECT TITLE: Foreclosure Restoration 
	PROJECT LOCATION: 305-307 Pleasant Street, New Bedford
	LEGAL PROPERTY OWNER OF RECORD: WHALE
	RECREATIONESTIMATED START DATE: 07-15-2018
	ONE SENTENCE DESCRIPTION OF PROJECT: Restoration of a blighted foreclosure to a two-family for sale to a first-time homebuyer.
	APPLICANT  ORGANIZATION: Waterfront Historic Area League
	COAPPLICANT NAMEORGANIZTION If applicable: 
	CONTACT PERSON: Teri Bernert
	MAILING ADDRESS: 15 Johnny Cake Hill, New Bedford, MA  02740
	TELEPHONE: 508-997-1776
	EMAIL: tbernert@waterfrontleague.org
	fill_20: 150,000
	fill_22: 395,000
	NAME printed: 
	SIGNATURE: 
	DATE: 
	NAME printed_2: 
	SIGNATURE_2: 
	DATE_2: 
	Provide a description of  The projects location the property involved and its proposed use  The proposed scope of workRow1: 305-307 Pleasant Street is an abandoned, vacant two-family 1897 Colonial Revival in the South-End.  A few blocks from downtown, this Receiver property is on a block where WHALE is restoring two other properties, Howland House and 318 Pleasant Street.  The historic nature of the street is intact and restoration of this low-income neighborhood is very important. 

Currently, the exterior of the building is vinyl sided with damaged vinyl windows and the interior has been gutted out with no bathrooms or kitchens and no heating system.  The project includes a Phase 2 restoration of the building to include new historically accurate and energy efficient windows, new clapboard siding, a new historically sensitive portico entry, restoration of historic trim detailing, and the interior build-out for a two-family for sale project.
	What community needs will this project address How does the project benefit the public and what populationss will it serve If it serves a population currently underserved please describe  How does the project preserve and enhance the character New BedfordRow1: There is a huge need for restoration of historic houses in New Bedford under the City's and Attorney General's successful Receiver program.  Restoration of the vacant and abandoned houses help to revitalize our city's neighborhoods while also establishing resident pride in their historic environments.  Sale of the properties to new homeowners creates neighborhood stability and investment, helping reduce crime and future neglect of New Bedford's historic housing stock.   New Bedford's neighborhoods are very historically rich in their architecture and cultural assets; restoration of its historic houses greatly enhance the character of the city.
	Describe the projects goals and objectives The objectives must be specific measurable achievable and realistic  How does the project meet the general and categoryspecific priorities outlined in the Community Preservation Plan or other current relevant planning documentsRow1: The goals of the project are to by the end of 2018:

-Historically restore the exterior of the Receiver property to contribute to the architectural richness of the neighborhood
- Renovate the interior to provide two four bedroom units with new kitchens and bathrooms
-Provide a new homeowner opportunity in the low-income South End neighborhood
-Initiate the project site for a construction trades mentoring program in 2018

The project meets the Community Preservation Plan priorities by helping to transform a neighborhood by restoring a historic home for a new homeowner, removing a blighted property from the community, and providing a new homeowner housing opportunity.
	How will the success of this project be measuredRow1: Success will be measured by:

-Achieving full exterior and interior renovation of the house by the end of 2018.
-Selling the home to a homeowner in early 2019.
-Monitoring the neighborhood by WHALE to find other abandoned homes that could be renovated to further revitalize the area.
-Employing a construction mentoring program site for Roger Williams University and YouthBuild.
	Is this project of an urgent nature  Is there a deadline or factors not controlled by the applicant ie opportunity for immediate acquisition opportunity to leverage available nonCPA grant or other financial opportunity  For historic resource applications is the property at risk for irreparable loss If so please include a condition assessment from a qualified professionalRow1: This project is in critical need because the house is blighted and vacant and is a problem for the further revitalization of this section of the South-End.  With this CPA funding, WHALE will leverage Attorney General AHI funding and 1772 Foundation funding to complete the project.  

If the property is not restored, it will fall under the city's demolition program, similar to the fate of nearby 525 Purchase street-a historic Cape Verdean Whalemen's home demolished in 2016 that could not be saved.
	Describe all successful and unsuccessful attempts to secure funding andor inkind contributions donations or volunteer labor for the project  Will the project require funding over multiple years and if so provide annual funding requirements  What is the basis for the total CPA request  How will the project be affected if it does not receive CPA funds or a reduced amountRow1: WHALE has obtained 1772 Foundation funds for this project and will be applying for funds from the Attorney General Fall River AHI grant.  We will also be using the site for a construction trades mentoring site with the Roger Williams Historic Preservation and Architecture program.

The basis for the CPA request is from a rehabilitation construction cost estimate prepared by architect studio2sustain.  The project will be affected if it does not receive CPA funds because there won't be adequate funding for the full restoration of the house.  This is a one year CPA request.
	Describe the applicant Are they public private nonprofit private forprofit an individual a partnership or another type of entity What is their history and background  Identify and describe the roles of all participants applicants architects contractors etc including the project managerRow1: WHALE, project owner and developer, has restored over 65 historic buildings over its 55 year history.  We just finished restoring 149 Allen Street, a similar project of a restored two family.  We also are underway on 318 Pleasant Street, a two-family receiver property across the street from this project.   We will only go out to bid to seasoned General Contractor's with experience in foreclosure restoration.  The project manager, Teri Bernert, has over 30 years of non-profit real estate development experience.

studio2sustain is the project architect.  Kathryn Duff has extensive experience with restoring historic buildings.  s2s is working with WHALE who is providing historic consulting to ensure the project's compatibility with the Secreatary of Interior's standards.
	Describe any past projects of similar type and scale or experience that demonstrates the applicants ability to carry out this projectRow1: WHALE has completed 149 Allen Street, a 2 family foreclosure, currently for sale to a first-time homebuyer.  We are underway with restoration at 318 Pleasant Street, a similar project across the street from 305-307 Pleasant Street.
	List and explain further actions or steps required for completion of the project such as environmental assessments zoning or other permits and approvals agreement on terms of any required conservation affordability or historic preservation agreements subordination agreements and any known or potential barriers or impediments to project implementationRow1: WHALE has completed a lead survey at the property.  There is no interior lead paint (varnished wood interior).  The exterior clapboard is lead and will be replaced with new clapboard.

WHALE will need to go out to bid for a General Contractor.  We will also need to obtain a building permit.

There are no known barriers or impediments to project implementation.
	Please explain the longterm maintenance plan for the completed projectRow1: The property will have a Historic Preservation restriction on it when sold to a homeowner that will require the new owner to keep the historic exterior maintained.  The restriction will not allow them to change the design or materials of the exterior.
	Describe how the proposed project complies with the US Secretary of the Interiors Standards for Rehabilitation as required by the CPA legislation under the definition of rehabilitation  Describe how the applicant will ensure compliance with these standards as the project is ongoing including an identification of who will make historic preservation determinationsRow1: The project complies with the U.S. Secretary of the Interior's Standards for Rehabilitation with historically accurate replacement windows, Boral clapboard siding replacement, historic recreation of the entrance Portico, retainment of interior wood finishes, and exterior and interior historic paint colors.  A Preservation Restriction will be placed on the building when it is sold to a low to moderate invome first-time homebuyer to prohibit them from altering the exterior of the historic house.
	Describe how the proposed project complies with the all ADAMAAB RegulationsRow1: This project does not require the house to be ADA accessible.
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