CITY OF NEW BEDFORD

JONATHAN F. MITCHELL, MAYOR

December 11, 2017

City of New Bedford Department of Parks Recreation and Beaches request for CPA funds
Neighborhood Park Improvements

Attached please find the Community Preservation Act Project Application for Neighborhood Park
Improvements for FY18. The City of New Bedford Department of Parks Recreation and Beaches has bundled
-the City projects into one application package. This package will be funded by a capital bond, amortized over a
10-year term.

We are asking CPA to fund the debt service on the bond, which would total about $230,000 per year over the
10 year term.

The total amount of funds required to complete the projects is $1,839,100. The City will implement the
installation of the projects over the course of several years. We believe this approach is the best use of CPA
funding to ensure maximum benefit for city residents throughout the City. This approach also leaves more
funding available for other applicants, without the Park projects consuming the majority of annual funds
available.

Sincerely,

ry ¥Rapoza, DifeCtor

PARKS, RECREATION & BEACHES 181 HILLMAN STREET, BLDG #3 NEW BEDFORD, MA 02740 508-8961-3015



Application items should be presented in the following order. Please check each item included in your submission.
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Application Cover Page(form provided)

Submission Requirements Checklist (this form)

Narratives (prompts provided)

EEEE

Project Schedule(form provided)

n

INANCIAL

Budget Form {form provided)

At least two written quotes for project costs. Detailed cost estimates and/or written guotes.

RIS

Proof of secured funding {commitment letters or bank statements), if applicable.

Q

WNERSHIP/OPERATION (NON-CITY)

If the applicant is not the owner, attach documentation of site control or written consent of owner to
undertake the project.

Certificate of Good Standing(if operating as a corporation)

501{c)(3) certification (if operating as a non-profit)

L0 O

Purchase & Sale agreement or copy of current recorded deed, if applicable.

COMMUNITY SUPPORT

| Letters of support from residents, community groups, city departments, boards or commissions, etc.

HISTORIC RESOURCES PROJECTS

[]

Documentation that the project is listed on the State Register of Historic Places or a written determination
from the New Bedford Historical Commission that the resource is significant in the history, archeology,
architecture, or culture of New Bedford.

[]

Photos documenting the condition of the property.

[]

Report or condition assessment by a qualified professional describing the current condition of the praperty,
if available,

PLANS & REPORTS The following plans and reports, if available, will strength your application, {submit in digital format
only). Applicants are encouraged to submit as much detail as possible.

Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance
requests.

0N

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.)

VIsU

AL

Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies,
parks, open spaces, rails, and other features pertinent to the project). Applicants may use the City’s

interactive mapping website.

Photos of the project site (not more than four views per site) Digital copies required.

NN

Catalog cuts (i.e. recreation equipment) if applicable.




NEW BEDFORD
- COMMUNITY PRESERVATION
~ COMMITTEE

- COMMUNITY PRESERVATION ACT
PROJECT APPLICATION

FY18

- Application Form Deadline: December 11, 2017

- Applicants must submit this application no later than 12:00PM on Monday,
December 11, 2017. Please refer to Submission Requirements within the Application
. Packet Instructions.

i Full applications will not be accepted--regardless of project eligibility—until the Project
Eligibility Determination Form has been submitted and approved.

‘ Department of Planning, Housing & Community Development
. 608 Pleasant Street, 2 Floor
. Patrick Sullivan, Director



PROJECT INFORMATION

Neighborhood Park Improvements

PROJECT TITLE:

PROJECT LOCATION: throughout the city, see attached for specific locations
LEGAL PROPERTY OWNER OF RECORD City of New Bedford

CPA PROGRAM CATEGORY [v']oPEN sPacE [ JHISTORIC PRESERVATION
{Indicate alf categories that apply) RECREATION DHOU SING

ESTIMATED START DATE July 2018 | ESTIMATED COMPLETION DATE |June 2021

ONE SENTENCE DESCRIPTION OF
PROJECT

APPLICANT INFORMATION

THE APPLICANT IS:
{Check only one)

CITY BOARD OR DEPT

[ ]NON PROFIT 501c3

[_]PRIVATE GROUP/INDIV

APPLICANT / ORGANIZATION:

Dept. of Parks Recreation & Beaches

CO-APPLICANT NAME/ORGANIZTION:
{if applicable)

CONTACT PERSON:

Mary S Rapoza

- MAILING ADDRESS:

181 Hillman St Bid 3, New Bedford, Ma 02740

TELEPHONE #:

508-961-3015| EMAIL: | mary.rapoza@newbedford-ma.gov

-BUDGET SUMMARY

CPA FUNDING REQUEST

{must match CPA request in attached Budget Summary) $ 2305000

TOTAL BUDGET FOR PROJECT

$1,839,100

SIGNATURES

I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no
information has been excluded, which might reasonably affect funding. I/we autharize the Community Preservation Committee
and/or the City of New Bedford to obtain verification from any source provided. | acknowledge and agree that a permanent
restriction may be placed on the property as a condition of funding.

NAME {printed) Mary S Rapoza

DATE: 12-11-17

NAME (printed)

SIGNATURE { // “(

DATE:

SIGNATU RE/%MT/—;%”T—\
?L// )




Project Management

€) APPLICANT INFORMATION (1000 Character Maximum} _ o
* Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a partnership, or
" another type of entity? What is their history and background?
* ldentify and describe the roles of alf participants {applicants, architects, contractors, etc.}, including the project

manager.

Public parks, beaches and recreational spaces are managed by the Dept. of Parks Recreation &
Beaches (PRB) and maintained by the Dept. of Public Infrastructure. Project management during
design and construction of the project will be by these two departments. Project concept plans will be
reviewed by the public at community meetings.

PRB has played a vital role in enhancing the quality of life for New Bedford residents since 1892. We
provide recreation programs in fitness, the arts, self improvement and other enrichment activities to
varied age groups across the City. Our programs provide a safe, structured environment, healthy
meals and opportunities for outdoor physical activity to New Bedford’s youth. We employ and train
over 120 part-time and seasonal staff. It is our responsibility to ensure the satisfactory and
sustainable planning, management and maintenance of the City’s parks, beaches and recreational
facilities and their accessibility to all residents and organizations.

€) APPLICANT BACKGROUND (1000 Character Maximum) _ _
»  Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to
carry out this project. '

The City of New Bedford Dept. of Parks Recreation and Beaches and Dept. of Public Infrastructure
have collaborated successfully to rehabilitate and create multiple park projects. Most recently we have
created new city parks; the Capt. Jack Peterson Dog Park, Custom House Square and the River's End
Park. We also completed large renovation projects at Hazelwood Park and Pine Hill Park as well as
many smaller renovations at parks throughout the city. Each project entailed numerous community
meetings, creation of a Master Plan, and all aspects of installation management.




Project Management

€©PROJECT FEASIBILITY (1000 Character Maximum)

= List and explain further actions or steps required for completion of the project, such as environmental
assessments, zoning or other permits and approvals, agreement on terms of any required conservation,
affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

There are no permits or agreements required for the completion of the projects and installations.
The only project requiring a permit is the Buttonwood Park Community Center parking lot renovation.
See the accompanying letter of support from the City of New Bedford Conservation Agent.

OPROJECT MAINTENANCE (1000 Character Maximum)

. " Please explain the IongFterm maintenance plan for the completed project.

Public parks, beaches and recreational spaces in New Bedford are managed by the Dept. of Parks
Recreation and Beaches and maintained by the Dept. of Public Infrastructure.
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DEPARTMENT OF ENVIRONMENTAL STEWARDSHIPS

NEw BEDFORD CONSERVATION COMMISSION

CITY OF NEW BEDFORD
JONATHAN F. MITCHELL, MAYOR

December 4, 2017

City of New Bedford

Community Preservation Committee

Department of Planuing, Housing and Community Development
608 Pleasant Street, New Bedford, MA 02740

Dear Committee Members,

[ am pleased to provide this letter of support for the funding of the parking lot renovations at the
Buttonwood Senior Center by the Community Preservation Act. The parking lot is currently one of many
sources of pollution to Buttonwood Pond. Untreated stormwater from the parking lot flows into the pond.
The stormwater also erodes the picnic area south of the warming house and sends sedimeént froim this area
into the pond as well, '

Untreated stormwater contains many pollutants including metals, nutrients, chloride and bacteria. The
plan proposed by the Parks, Beaches and Recreation Department includes treating the stormwater and
climinating the overland flow through the picnic area. This proposal is an impottant step in restoring the
water quality of Buttonwood Pond. Buttonwood Pond is an im portant open space feature within
Buttonwood Park. The 6 acre pond provides habitat for fish and waterfowl, although the waterfow!
population is currently too large for the pond to support,

Restoration of the pond is a multi faceted undertaking. Other restoration efforts such as waterfowl
control, pond aeration and vegetated buffers are also being pursued. Renovating the parking lot is an
important step in pollution remediation and 1 strongly support the use of Community Preservation Act
funds for this important project.

Sincerely,

* Sarah E. Porter
Conservation Agent

ce: Conservation Commissioners, M, Paul
133 William Street-Room 304, New Bedford, MA 02740 - Telephone 508-991-6188 - Fax 1-508-961-3045




October 15, 2017

Re: Community Preservation Fund FY 2018

Proposal for Lighting along the walking path on Brownell Avenue from Hawthorne to
Pauline Street.

Re: Community Preservation Fund FY 2018

Proposal for the reconstruction of the parking lot at the Community Center to address
run off and erosion on the pond shore

To Whom It May Concern:

The Buttonwood Park Neighborhood Association supporis the above proposals for the
lighting along the walking path and the reconstruction of the parking lot.

Thank you for your consideration.

Sincerely,
Buttonwood Park Neighborhood Association



DEPARTMENT OF COMMUNITY SERVICES
COUNCIL ON AGING DIVISION

CITY OF NEW BEDFORD
JONATHAN F. MITCHELL, MAYOR

COUNCIL ON
AGING
181 HILLMAN
STREET
NEw BEDFORD, MA
02740
TEL: 508. 991.6250
FAX: 508. 979.1514

SENIORSCOPE
NEWSPAPER
181 HILLMAN STREET
BLDG. 9
NEW BEDFORD, MA
Q2740
TEL, 508, 879.1510

508. 979.1544
FAX: 508, 279.1514

BUTTONWOQCD
CENTER
1 ONEIDA STREET
NEw BEDFORD, MA
02740
TEL: 508.991.6170
EXT. 5
FAX: 508.
979.1726

ADULT SOCIAL DAY
CARE PROGRAM
1297 ACUSHNET
AVE.

NEW BEDFORD, MA
02745
TEL: 508.261-3100

HAZELWQOOD
CENTER
553 BROCK AVE.
NEW BEDFORD, MA
02744
TEL: 508.991.6208
Fax: 508.261.6163

SENIOR TRAVEL
PROGRAM
553 BROCKAVE.
NEW BEDFORD, MA
02744
TEL: B08. 281.6171
FAX:. 508. 991.6163

November 27, 2017
Re: Improvements to Buttonwood Senior Center Parking lot

Dear Mary Rapoza,

The New Bedford Council on Aging, as you are aware utilizes 1 Oneida Street
Monday through Friday for the operation of a Senior Center. This Senior Center is
the busiest of all four of our centers and the foot traffic on all five days is positive
proof. The parking lot there has been a safety concern of mine as the Director of
the Council on Aging for quite some time. Because the lot is in the park, there are a
great deal of folks that speed through, oblivious to the happenings at the center. The
lot is also at this point quite uneven and a fall hazard for our folks.

| understand that you are in the process of applying for some grant monies in order
to make improvements to the lot, and | am sending this letter on behalf of the Council
on Aging as a demonstration of our letter of support. New Bedford has the second
highest percentage of seniors in the state, and there are numerous times when this
center is the center of activity for more than 80 seniors at a time.

Thank you for the opportunity to extend this letter of support, as | believe this money
will be put to very good use, and benefit a great number of people. Safety is always
our first concern, and | am certain that this will greatly improve the current conditions.

Debra Lee

Do o

Council on Aging Director



Project Description

€@ GENERAL NARRATIVE (1000 Character Maximum)

Provide a description of: N
®  The project’s location, the property invalved and its proposed use.
®  The proposed scope of work. '

A Master Plan for the restoration and improvement of the 23 acre Hazelwood Park was completed in
2016 with several of its goals implemented during Phase 1. The public was included in the
development of the Master Plan with community meetings and surveys of users. They identified
inadequate lighting of the park as a concern. Phase 2 would begin with the installation of additional
lighting in the park.

Improvements to the area by the historic stone house and cottage will activate that space and initiate
reuse of the buildings.

A small amphitheater just northwest of the Great Lawn to accommodate informal gatherings, concerts
and the performing arts was requested. The nearby picnic area is used by many families and
enhancement of that area will facilitate that use. These amenities and instalfation of ADA compliant
paths from the west will tie the park use in with the city managed beach across W Rodney French
Blvd.

(2] COMMUNITY NEED (1000 Character Maximum)

= What community need(s} will this project address? How does the project benefit the public and what
populations{s) will it serve? If It serves a population currently underserved, please describe.
*  How does the project preserve and enhance the character New Bedford?

Hazelwood Park is located in New Bedford’s densely populated South End. Residents and their
families take advantage of this neighborhood resource visiting the park for both active and passive
recreation. The park exists in a dense residential area composed mostly of double and triple-decker
houses. Improvements will benefit small-scale commercial development along Brock Avenue and
West Rodney French Blvd.

A Master Plan for the restoration and improvement of Hazelwood Park was completed in 2016. The
public was included in the development of the Master Plan with community meetings and surveys of
users in multiple languages.

Municipal West Beach on Clark's Cove abuts Hazelwood Park in the west. Many families spend the
day moving between the park and beach taking advantage of the amenities offered at each. These
improvements create better connections between the two sites enhancing waterfront recreation
opportunities and enjoyment of the scenic vistas of Clark's Cove.




Project Description

€ GOALS & OBJECTIVES (1000 Character Maximum)

*  Describe the project’s goals and objec'tives The objectives must be Specu‘.vc measurable, achievable and realistic.
" How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or -
ability. Phase 2 of Hazelwood Park will introduce new ADA compliant entrances from the west as well
as accessible walking paths and lights around and through the site. Many community members walk
to the park and identified this as an urgent need. Currently there are no ADA paths from the west
through the park. We are committed to ensuring access to outdoor recreational opportunities for all
residents, regardless of age, income or ability and other unique needs of different segments of the
community.

The proposal meets the CPA recreation criteria for noncommercial youth and adult sports, and the use
of land as a park, playground or athletic field.

Proposed amenities will meet CPA goals for enjoyment of the scenic vistas and capitalize on our
beaches for residents and visitors.

@MEASURING SUCCESS (1000 Character Maximum)

*  How will the success of this project be measured?

Success of the project will be measured by successful completion of Phase 2 projects in a timely
manner and on budget. We will measure success by the adoption of the new amenities by the public
for passive and active recreational use in the park.

Improvements to the park should spur increased use and visibility of nearby beaches and multi use
Saulnier bicycle and walking paths. Additional outcomes would be reuse of the stone house and
cottage and increased traffic to nearby businesses. These will be measured by a survey and through
observations.




Project Description

€@ COMMUNITY SUPPORT (1000 Character Maximum) -

Exploin the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

The development of the Master Plan was undertaken with input from stakeholders and the community.
We met with the Clark’s Point and Cove St Neighborhood Assoc. Both wanted better pedestrian

access and lighting in the park. They were supportive of the redesign agenda. We met with Youth
Opportunities Unlimited and the Council on Aging as park stakeholders who both support the plan.
The Master Plan was adopted by the Park Board at a public meeting. We also held a Family Field
Day on site where the public was surveyed as well as a community meeting at the park. Both were

well attended and we received a lot of great feedback from the public which was incorporated into the
Master Plan. See attachments for more information.

@ CRITICAL NEED (1000 Character Maximum)

= [s this project of an urgent nature? § . :
Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?

For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from d qualified professional.

We are anxious to complete the installation of the lighting at the park for safety and public acceptance
of the plan.




Financial

€)FINANCIAL INFORMATION. (2000 Character Maximum)

* Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project. _

= Will the project require funding over multiple years, and if so, provide annual funding requirements.

= What is the basis for the total CPA request?

" How will the project be affected if it does not receive CPA funds or a reduced amount? .

The installation of the Master Plan for Hazelwood Park is a multi phase approach. Phase 1 including
the Master Plan design and phase 1 construction was funded by the PARC grant at $364,000 plus
additional donations and city funds for a total of $405,952 in 2016. This funding was completely
expended with the construction of a pedestrian path from Brock Ave and from the playground to the
basketball courts, the rehabilitation of the parking lot, and the installation of supporting infrastructure
for lighting to be installed once additional funding was secured. In 2016 we also received a grant of
$5000 from the Island Foundation with Youth Opportunities Unlimited to install the heritage apple
orchard of 30 trees on site. This funding is earmarked for the orchard and orchard maintenance and
education.

We are currently working with the Buzzards Bay Garden Club on the installation of a sitting garden
near the bowling green. This is volunteer and materials only and restricted to the sitting garden.

We are in conversation with community members on funding the rehabilitation and use of the bowling
green. We have requests for quotes out to local landscapers at this time for this project. No funding
has been secured for this project at this time.

The CPA funds will compliment the funds and support that we have secured to date and allow us to
move forward with Phase 2 and meet our commitment to the community and their voiced concerns
and desires for this park. Without CPA funding, all of these improvements will be tabled until a new
funding opportunity or grant is identified and secured. If we receive partial funding we will address
community concerns by first installing the lighting and then the ADA compliant paths from W Rodney
French Blvd.

The budget is based on quotes and budgets from city vendors. Wages are at prevailing wage as
required for projects on municipal property.
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Hazelwood Park Existing Conditions

December 2017




CITY OF NEW BEDFORD

PARKS, RECREATION & BEACHES
JONATHAN F. MITCHELL,

HAZELWOOD PARK IMPROVEMENT PROJECT

The Department of Parks Recreation & Beaches has reached out to constituents regarding improvements to Hazelwood
Park. As part of that process, we have undertaken a comprehensive public participation process involving community

stakeholders and residents to determine community needs and design considerations for the proposed renovation.

The outreach included the following

Q A meeting with Community Stakeholders to solicit general input regarding priorities. Ward 6 City Councillor
Joseph Lopes attended the Clark’s Point Neighborhood Association meeting on
Wed,, April 15, 2015. There were more than 30 residents in attendance. All were very receptive to

improvements to Hazelwood Park. A number of suggestions were discussed including the amphitheater,
improved pedestrian and bicycle access and signage. They have submitted a fetter of support for the grant
application,

G A presentation was made to the Cove St. Neighborhood Association on Mon., June 1, 2015. Over 20 residents
were in attendance as was the City Councillor at Large Naomi Carney. All were very receptive to improvements
to Hazelwood Park. A number of suggestions were discussed including improved pedestrian and hicycle access,
lighting and signage.

Q Atthe April 22, 2015 Park Board meeting, improvements to Hazelwood Park were discussed as an agenda item.
There was considerable conversation regarding public events and management of the same.

Q University of Massachusetts Dartmouth students in the photo printmaking class spent the entire semester
photographing and documenting the buildings at Hazelwood Park. The resulting photos are on display in City
Hall from April 9 through Sept. 2015 for pulbic awareness and appreciation of Hazelwood Park.

O Consultation on-site and off-site with additional neighborhood residents and frequent park users to obtain
further input. Organizations include Trips for Kids, Mass in Motion New Bedford, and others.

Q Internal discussions regarding site planning and design, taking into consideration community input

0O Consultation with City Planning Office and Department of Public Infrastructure on design elements requested by
community residents.

ADMINISTRATIVE OFFICES MAILING ADDRESS
181 HILLMAN STREET, BLDG. #3 181 HILLMAN STREET
NEw BEDFORD, MA 02740 Box #9, NEw BEDFORD, MA 02740

PHONE 508-86 1-3015 FAX 5089916175



Survey Hazelwood Park Improvements PARC 16

[0 Create a Master Plan for Hazelwood Park to address needs identified by the community

Improve Accessibility and Safety
8--Create a pedestrian entrance from Brock Ave and West Rodney French Blvd.
6--Add a paved pedestrian walkway around and throughout park

3--Remove post and chain on NW entrance, replace with removable bollards to create a
pedestrian and bicyclist entrance from West Rodney French Blvd. with allowance for the
occasional vehicle

3--Add granite curbing to the driveway from Brock Ave and in the parking lot

6--Redesign the parking lot for pedestrian safety moving between the playground and
courts with trees with planting islands

Improve signage and create welcoming entrances
2--Add “Welcome to Hazelwood Park” signs to entrances
2--Rehabilitate stone retaining wall on West Rodney French Blvd property line

6--Add new lights on the drives and walkways for improved safety

Improve Recreational Opportunities
5--Rehabilitate two tennis courts, add new fencing
6--Convert the other two tennis courts to a skate park
3--Rehabilitate the bowling green for use by men’s group and a children’s group
7--Create an amphitheater on the western facing lawn with a small stage
REQUESTS: Splash Pad, Roundabout, SKATE PARK, lights on in park until 2AM,

Police presence in park



Organizado por Departamento de
Parks Recreation and Beaches.

Join us for family fun during this FREE event hosted by the department

Neighborhoods

United

~of Parks Recreation and Bedaches & Neighborhoods United.
Enjoy funchat 1 l OO am cmd a vuneiy of qcilvmes.




Join us for family fun during this FREE event hosied by the department
' of Parks Recreation and Beaches & Nelghborhoods United.
En;oy lunch at 11; 00 am cmd a vcneiy of acilvmes.

O 25270, ‘
Neighborhoods ¥
United StopgShop’




Join us on Wed, June 22, 2016
at 6 pm

at Hazelwood Park Community
Center

to view the concept plans for improvements to
Hazelwood Park in New Bedford.




'"'7'"_'_COMMUNITY PRESERVATION FUND- = - PROJECT APPLICATION FY18
- " PROJECT NARRATIVES L

Project Description

€ GENERAL NARRATIVE {1000 Character Maximum)

Provide a description of: )
= The project’s location, the property involved and its proposed use.
" The proposed scope of work.

We propose renovating the public diamond at Dias Field to give the city another great diamond for
permitting to youth and adult baseball and softball leagues. We currently get permit requests for more
time on public diamonds than we can accommodate. We also have received requests from leagues
for another really good diamond for games and visiting teams. This diamond is in a terrific location to
serve that need. We would also install new perimeter fencing, backstop, field lighting and bleachers to
meet that need. Dias Field is a 9.3 acre park with three little league diamonds, a snack bar, a
playground and basketball court. It is currenily the home of the Greater New Bedford Youth Baseball
league on three diamonds which are not available for public use. There is off street parking at Dias

Field as well.

€) COMMUNITY NEED (1000 Character Maximum)

*  What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

Dias Field is located in an area of the city with few open space resources. The neighborhood
surrounding Dias Field is predominately multi family homes. There are also nearby public housing
facilities. These families have few recreational options within walking distance of their homes. Thus
improvements to the park will provide enhanced recreational opportunities to this under served
community. Research shows that youth who participate in recreational activities are more fit, have
better social skills and a positive feeling of self worth.

Once the diamond is complete we will have more options for locating league requests for diamonds.
This diamond is in a much better location than other diamonds currently in use that have restrictions
due to neighboring businesses and homes.




PROJECT:--NARTIVEé

Project Description

€ GOALS & OBJECTIVES (1000 Character Maximum)

* Describe the project’s gools and objectives. The objectives must be specific, measurable, achievable and realistic.
" How does the project meet the general and category-specific priorities outlined in the Community Preservation
Pian or other current relevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability. We are committed to ensuring access to outdoor recreational opportunities for all residents,
regardless of age, income or ability and other unique needs of different segments of the community.
Therefore, it is important to maintain recreational facilities in all areas of the city. Improving the
diamond at Dias Field ensures that this community has good recreational facilities within walking
distance of their homes. The Trust for Public Land and National Recreation and Park Assoc. consider
a ten minute walk a standard for neighborhood park use.

The proposal meets the CPA recreation criteria for noncommercial youth and adult sports, and the use
of land as a park, playground or athletic field.

OMEASURING SUCCESS {1000 Character Maximum)

= How will the success of this project be measured?

The success of the project will be measured by the ability to add this diamond to the roster of facilities
available for permitting for league use. Success will be measured by the number of requests we get
from leagues for permits on this diamond. In addition, success will result in less use of diamonds that
are currently causing problems with neighboring businesses and homes.




COMMUNITY PRESERVATION FUND (2 PR.JECTAPPLICATION FY18
R | PROJEC,_’NARRATIVES '

Project Description

© COMMUNITY SUPPORT {1000 Character Maximum}

»  Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

This department issues permits for field and diamond use for leagues throughout the city. We
currently have more requests for time on diamonds than we can accommodate. At present we are not
permitting the diamond at Dias Field due to the poor condition of the diamond and lack of lighting and
bleachers. The improvements to the diamond will give us the opportunity to make more permitting
time available to leagues.

We have two diamonds that are currently permitted that receive a number of complaints from
neighboring homes and businesses due to balls hitting vehicles, windows and other structures. This
diamond will relieve pressure from those diamonds as well alleviating this concern for residents.
Some leagues currently on the problem diamonds will be moved to the newly refurbished diamond at
Dias Field.

" @ CRITICAL NEED (1000 Character Maximum)

® s this project of an urgent nature? e

* Isthere a deadline or factors not controlfed by the applicant (i.e. opportunity for immediate acqu:s:tron
opportunity to leverage available non-CPA grant or other financial opportunity)?

®»  For historic resource applications, is the property at risk for irreparable loss? If so, please include o condition
assessment from a qualified professional.

Ideally we would have this diamond ready for permitting by the spring 2019 to allow us to meet the
needs of leagues looking for time on a diamond. The lights and bleachers will make this diamond a
premier diamond for leagues to use for games.




COIVI-IVI_U-_NITY PRESERVATION FUND. * 'PROJECT APPLICATION: FY18 oY
A ' PROJECT NARRATIVES e

Financial

€ FINANCIAL INFORMATION (2000 Character Maximum)

= Describe all successful and unsuccessful attempts to secure funding and/or in-kind contr:butrons donations, or
volunteer labor for the project.

®» Wil the project require funding over multiple years, and if so, provide annual funding requirements.
» What is the basis for the total CPA request?

»  How will the project be affected if it does not receive CPA funds or a reduced amount?

We do not have other funding in place for this project at this time. This is a one time request for the
refurbishment of the diamond and the installation of supporting infrastructure. The funding request is
based on a quote as well as city experience in athletic field construction including the installation of
lights and bleachers. Wages are at prevailing wage as required for projects on municipal property.

If this funding is not secured, we will have to postpone the project until such time that funds or grants
are identified and awarded. If we receive a reduced amount we could move forward with the
rehabilitation of the diamond and installation of the new fence and backstop if sufficient funds are
available for those two items. Lighting and bleachers would be added as funding allows.
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Project Description

€@ GENERAL NARRATIVE (1000 Character Maxlmum)

Provide a descnpt:on of
»  The project’s location, the property involved and its proposed use.
*  The proposed scope of work.

Diamond 1 is the premier city diamond used for travel teams and visiting leagues. The lighting on the
diamond is in need of major repair and reconstruction including the wiring, electrical box, Musco
lamps, and supporting structures. This past summer the city began improving this infrastructure
primarily adding new electrical box and wiring. Without this initial city investment we would not have
been able to provide any lighting at this location that past summer due to safety concerns with the
condition of the equipment. :We were able to provide some improved lighting for practices but the
current lighting is inadequate for league needs. We are requesting funds to bring the lights into full
ilflumination for the baseball teams on diamond 1. This improvement will ensure that we can meet the
needs of city athletic leagues for public space to play and practice.

e COMMUNITY NEED (1000 Character Maximum)

" What commumty need(s} will this project address? How does the profect beneﬁt the public and what
populations(s) will it serve? if it serves g population currently underserved, please describe.
» How does the project preserve and enhance the character New Bedford?

We have more requests for time on public diamonds at present than we can meet. We are especially
pressed for diamonds with adequate lighting. This improvement will ensure that we can meet the
needs of city athletic leagues for public space to play and practice. In addition to the baseball and
softball leagues, these lights are important for the Bears Football League that practices in the outfield
of diamonds 1 and 2 each fall. We were able to provide some improved lighting for their practices but
the league expressed concerns that the current lighting is inadequate for their needs. The funding
would bring the lights into full illumination for the baseball teams on diamond 1 as well as the Bears

Football league.




Project Description

€ GOALS & OBJECTIVES {1000 Character Maximum). o

n Describe_ihe project’s goals and objectives. The objectives must be specific, measu."abié, achievable and realistic.

" How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents? '

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability. We are committed to ensuring access to outdoor recreational opportunities for all residents,
regardless of age, income or ability and other unique needs of different segments of the community.
The city has 22 diamonds six of which are not under agreement and available for permitting by the
Parks Dept. It is therefore very important that the 6 diamonds are in excellent shape. Diamond 1 at
Buttonwood Park is a premier diamond. Many leagues request time on this diamond for travel leagues

and tournaments. _
The proposal meets the CPA recreation criteria for noncommercial youth and adult sports, and the use

of land as a park, playground or athletic field.

QMEAS‘_L_JR_I_NG_ SUCCESS (1000 Character Maximum)
*  How will the success of this project be measured?

The success of the project will be measured by the completion of the lighting upgrade in a timely
manner ready for spring 2020. We will be giving the public and leagues the opportunity to play on a
diamond for extended hours. We will know that the project is successful by the adoption of those
communities of the new time slots. We are confident that this will occur as we are meeting the stated
needs of the community. We will measure success if we are able to permit more time on the public

diamond for league and public use.




Project Description

9 COMMUNITY SUPPORT (1000 Character Maximurm)

" Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

The improvement of the lights at Diamond 1 has been a major concern for the leagues that use this
diamond for game play and tournaments. This diamond is used for youth play particularly pony
league and high school. We also have a young adult league that uses the diamond.

In addition the lights will support the Bears Football program which has been practicing in the outfield
of diamonds 1 and 2 for decades. last year the lighting was insufficient for their needs. In the year prior
to that the lights were not operable due to the poor condition of the lighting infrastructure.

Attached please find letters of support for this project.

@ CRITICAL NEED (1000 Character Maximum)

.= [sthis project of an urgent nature?
= |5 there o deadline or factors not controfled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity}?
»  For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional.

The lights at diamond 1 have been in very poor shape for a couple of years resulting in the lack of
lights two years ago and reduced lighting last year.




: COMMUNITY PRESERVATION FUND . PROJECT APPLICATiON FY18
S PROJECT NARRATIVES S

Financial

@FINANCIAL INFORMATION (2000 Character Maximum)

= Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.

= Will the project require funding over multiple years, and if so, provide annual fundmg requirements.

= \Whatis the basis for the total CPA request?

= How will the project be affected if it does not receive CPA funds or o reduced amount?

The lighting on Diamond 1 is in need of major repair and reconstruction including the wiring, electrical
box, lamps, and supporting structures. During the summer of 2017 the City put aside $110,000 to
repair the damaged and inadequate lighting on Diamond 1 at Buttonwood Park. The funds were not
adequate to repair the damage. The funds spent this summer were to get the safety concerns
addressed only so we could provide some lighting at this location during the summer and fall. The
balance of the funds will be put with the request to complete the project. The additional $244,000 we
are requesting would bring the lights into full illumination and ensure the safety of the equipment for
the baseball teams on Diamond. The lighting allows the city to control the lighting on an off site
computer giving us flexibility to provide lighting for leagues while ensuring comfort of neighboring
residents.

This project once completed will not require additional funding over multiple years. The fund request is
based on a quote for service as well as the city's experience with installing athletic field lighting.
Recent lighting projects include the lighting at the basketball courts at Buttonwood Park and Lot 13 on
Brock Ave. Wages are at prevailing wage as required for projects on municipal property.

With out additional funding, we will not be able to provide the quality of lighting that the leagues desire
for games and practices. We will not have the additional hours of time on public dlamonds to help
meet the demand from leagues for permits
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Buttonwood Park Diamond 1 Lighting Existing Conditions

December 2017




COMMUNITY PRESERVAT!ON FUND: = PROJECT APPLICATION FYTB
" .. " PROJECT NARRATIVES

Project Description

@ GENERAL NARRATIVE (1000 Character Maximum)

Provide a description aof:
= The project’s location, the property involved and its proposed use.
= The proposed scope of work.

The CoveWalk and HarborWalk on the peninsula shoreline of the city provides a set of multi use
recreational pathways that allows travel along the New Bedford waterfront, connecting the attractions
not only to local neighborhoods, but also to one another. Although the pathways themselves are
complete, funding was not available for completion of the entrances. This funding would allow the City
to complete the entrances at Gifford St and Padanarum Ave with landscaping, benches, signs, and
other accommodations for people to enjoy. These two entrances are within a 10 minute walk of
densely populated multi family homes with limited access to recreational amenities. The completed
entrances will be an invitation for them to enjoy the scenic views and fithess opportunities of the walks
and to use the walks as connections to the businesses and amenities on Clark's Point. The completed
entrances will serve as a gathering place and a respite spot for walking in the neighborhoods.

€ COMMUNITY NEED {1000 Character Maximum)

= What community ne'ed(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? if it serves o population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

The improvements along the waterfront allow visitors to experience New Bedford's spectacular water
views as never before. The HarborWalk gives visitors a chance to look out upon Buzzards Bay, Fort
Taber, Fairhaven’s Fort Phoenix, West Island, and noted points of interest like Butler Flats Lighthouse.
The Cove Walk offers views of Round Hill, Clark's Cove and beautiful sunsets. These waterfront
walkways provide connecting corridors to create safe and healthful non motorized transportation and
exercise opportunities.

The waterfront walkways allow residents and visitors to experience the scenic views of our shoreline
and bay that were diminished in the 1960's when the hurricane barrier was installed. The completion
of the walkways have restored those views to the public. Enhanced entrances will welcome visitors
and residents to the walkways from the terminus at Gifford St and Padanarum Ave giving them full
access to the walkways from start to finish.




© COMMUNITY PRESERVATION FUND = PROJECT APPLICATION FY18
TR - PROJECT NARRATlVES '

Project Description

€) GOALS & OBIJECTIVES (1000 Character Maximum)

®  Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
" How does the project meet the generol and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

These waterfront walkways provide connecting corridors to create safe and healthful non motorized
transportation and exercise opportunities. Providing enhanced entrances for Gifford St and
Padanarum Ave meet the criteria of the City of New Bedford's Open Space and Recreation Plan of
2014-2021 to improve and enhance the publics access to the waterfront and expand outdoor
recreational and open space opportunities for all New Bedford residents, regardless of age,income or
ability and other unique needs of different segments of the community.

The project meets the CPA criteria for citywide multi use trails, creation of scenic vistas,

promotes the creative use of greenways, to create safe and healthful non-motorized transportation
and exercise opportunities; Expands waterfront accessibility and preserves and enhances the
aesthetic experience of the city’'s waterways.

OMEASURING SUCCESS (1000 Character Maximum)

= How will the success of this project be measured?

The success of the project will be measured by the adoption of the walkways by a growing segment of
the nearby neighborhood population as a pathway to amenities and businesses on Clark's Point. The
success of this project will provide continued support for other greenways and waterways that the city
is working to complete. Success will include a growing number of visitors taking advantage of these
resources for walking, biking and scenic viewing. Enhanced entrances will create a welcoming starting
point for use of the walkings paths.

Access to this resource by residents will provide a fitness opportunity to help address the obesity
concerns in our community. The Trust for Public Land and National Recreation and Park Assoc.
consider a ten minute walk a standard for neighborhood park use. These amenities are located near
densely populated communities of multi family homes who benefit from the proximity of this resource.




L COMMUNITY PRESERVATION FUND = PROJECTAPPLICAT!ON FY18
. ' PROJ ECT NARRATIVES

Project Description

© COMMUNITY SUPPORT {1000 Character Maximum)

v Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

The HarborWalk is 3,880 feet long and tops New Bedford’s hurricane barrier on the east side of the
city’'s southern peninsula. It connects with a bike path that runs along the waterfront to the tip of the
peninsula and into historic, 50-acre waterfront Fort Taber Park. The 5,550-foot CoveWalk sits atop the
hurricane barrier on the western side of the peninsula, overlooking Clark’s Cove. The pathways are lit
at night, making any time a good time to take in the natural wonder of South Coast. The walkways
have enjoyed huge support from the public as evidenced by the heavy use of the walkways at all times
and in all seasons. The terminus of the walks at Gifford St and Padanarum Ave are in need of inviting
renovations and amenities to encourage the use of the entire length of the walkways. Both of these
entrances are near densely populated neighborhoods that would benefit from additional recreational
opportunities particularly paths that provide fitness and connections fo Clark's Cove.

@ CRITICAL NEED (1000 Character Maximum)

= [sthis project of an urgent nature?

= [sthere a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?

" For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional.

Without this funding the entrance enhancements would be postponed until such time that funds
become available thus diminishing the potential positive impact that the walkways can have on the
neighborhood residents in the South End and visitors to the city looking for opportunities for recreation
and to take in scenic views. The connections that the walkways provide from the neighborhoods to
businesses and Clark's Cove would also be delayed. These two entrance improvements are the last
piece to complete the HarborWalk and CoveWalk project which will be an important recreational
feature in the city for many generations and a model for multi use path development and improving
access fo scenic views and the watershed.




CONIMUNITY PRESERVATION FUND =- PROJECTAPPLICAT#ON ms SR
e PROJECT NARRATIVES ~ SR

Financial

€)FINANCIAL INFORMATION (2000 Character Maximum)

*  Describe all successful and unsuccessful attempts to secure funding and/or in-kind contnbut:ons, donanons, or
volunteer fabor for the project.

» Wil the profect require funding over multiple years, and if so, provide annual funding requirements.
= Whatis the basis for the total CPA request?

= How will the project be affected if it does not receive CPA funds or a reduced amount?

These two entrance improvements are the last piece to complete the HarborWalk and CoveWalk
project which will be an important recreational feature in the city for many generations and a model for
multi use path development and improving access to scenic views and the watershed.

Wages are at prevailing wage as required for projects on municipal property. The Phase 1
construction was funded by grant funds.




P A, LANDERS, INC. X ‘
New Bedford Annual Road Construction 2014 - Contract 14434353 - PAL Job 14-007

Etimate for the Cig of New Bedford

DATE 9/30/2014 -~ Work Authorization #
LOCATION HARBORWALKLANDSCAPE AREAS - GIFFORD ST o : .
TYPE OF WORK:  LANDSCAPING . _ L , . .
JITEM # DESCRIPTION QUANTITY - UNIT UNTT PRICE TOTAL $
1A Llass I, Type I-1 Bituminons Concrete TN H 82,00 | $ -
1C Class I, Bituminous Concrete Binder - TN $ 820018 -

3 Strect Print Pavement Texturing & Painting SY $ 1.00 [ 3 -
44 Class I, Type I-1 N $ 1.00 |3 -
48 Class I, Type 8.T. TN 3 10000 | $ -
4C Class I, Bituminous Concrete Binder Course ™ $ 1001 § -

5 Class I Bitumiinious Concrete Berms LF 3 200% -

¢ Tack Coat AL $ 10.00 | § =

7 Bitutminous Conetete Curb, Type 3 LF ) 200 1% -
8A Reprocessed Asphalt - Delivered to New Bedford 96.00 TN $ 13.50 | § 1,215.00
8B Reprocessed Asphalt - F.OLE. Plant N § 6.50 | § -
9A Bituminous Concrate Patch C-1-P SY 3 45.00 | § -
9B Bituminous Concrete Pateh Overlay C-I-P ™ ¥ 820018 - -

10A 4" Concrete Sidewall Reconstraction C-I-P 8Y $ 4000 | $ -
0B 6" Concrste Sidewalk Reconstruction CJ-P Y $ 42.00 ] 8 -
10C Restoration by Loaming & Seeding C-1-P Sy $ 60013 -
11A Adjusting Structures to Line & Grade EA $ 225001 8% -
1iB Water Gate Box - Replace Complets EA $  20000({% -
1C Water Gaie Box ~ Adjust Top EA $ 12500 | % -
12 Rental - Compressor w/ Jackhammer & Operator HR b 75.00 | § -
13A Rental - Dump Truck & Operator (6 CY Body) HR 3 56.60 | § -
13B Rental - Dump Truck w/ Plow & Operator (6 CY) HR b 50.00 | § -
14A Rental - Dump Truck w/ Operator (12 CY) 32,00 HR $ 9000 1% 2,880.00
14B Rental - Truck with Plow & Operator {12 CY) HR $ 90.00 | $ -
15 Rerttal - Trailer Dumyp Truck w/Operator (25 CY) HR. ¥ 85.00 | $ -
16 Rental - Caterpillar Grader of Equal w/ Operator HR $ 17500 | § -
17 Rentel - Front End Loader (Rubber) w/ Operator (3 CY) HR 3 10060 | -
18 Rental - D7 Bulldozer or Equal w/ Operator HR $ 100.00 | $ -
19 Rental - 10 Ton Tandem Roller w/ Operater HR % 75.00 | § -
20 Rental - 3-5 Tandera Roller w/ Gperator HR $ 30.00 | $ -
21A Rental - 225 CAT Track Excavator or Equal w/ Operator 16.00 HR ] 175.00 | $ 2,800.00
21B Renizl - 225 CAT Track Excavator or Equal w/ Oparator & Hammer ER $ 125.00 | § -
22 Rental - Loader Backhoe w/ Gperator (3 CY) 16.00 HR $ 15000 § 2,400.00
23 Rental - Low Bed Trailer w/ Tractor & Cperator HR 5 100.00 | 8 -
24 Rental - Air Track Drill w/ Compressor & Operator HR $ 100.00 | § -
25 Rental - C.M.T. 375 Roto-Mill or Equal w/ Operator HR $ 300008 -
28 Rental ~ Crane w/ Clamshell Bucket w/Operator HR 5 100.00 | § -
27 Rate - Licensed Blagter HR $ 100.00 | $ =
28 Rate - Laborer 32.00 HR $ 75.00 | § 2,400.00
2% Raie - Foreman , 16.00 HR $ 90,00 | 3 1,440,009
30A Installation of Granite Curb FT $ 1275 | § -
30B Remove and Install Other Curb ET 3 1200} % -
30C Reset Existing Curb FT § 12751 § -
30D Remove Curb FT 3 1.00 | § -
30E Replace Concrete Curb - Poured in Plage IT $ 2500 1 % -
32 Brick Sidewalks (Excluding Bricks) SY 5 13000 | & -
33 Begian Pavers (Excluding Granite) Sy $ 130.00 | $ -
34 Reclaimed Base Course SY 5 2008 -
35 Ordinary Borrow to be Delivarad Cy 5 5008 -
A HIXTURES - TRASH BARRELS, BENCEES, DOG WASTE UNITS 1.00 L3 $ 2349801% 2,349,380
B PLANTINGS, COLORED CONCRETH, BIKE LANE STRIPING 1.00 L3 $39,962.50 | § 39,962.50
The Fallowing to be suoplied by the City of New Bedford; SUE TOTAL - CONTRACT ITEMS § 55,447.30
Engineering, Police Details, Curbing & Drainage Castings
Plus additional items as listed below: CONTINGENCY 10% 3 5,544.73
TOTAL BUDGET § 60,992.03
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Gifford St Entrance Harbor Walk Existing Conditions

December 2017




P. A LANDERS, INC, Estimate for the City of New Bedfor
New Bedford Aunual Road Constraction 2014 - Contract 14434353 - PAL Job 14-007
DATE 9/30/2016 : ‘ Work Authorization #
LOCATION HARBOR WALK LANDSCAFE AREAS - COVE + ROCKDALE '
TYPEOFWORK:  LANDSCAPING o
ITEM # DESCRIPTION QUANTITY UNIT TINIY PRICE TOTAL §
1A Class ], Type I-1 Bitumineus Concrate ™ $ 8200{% -
1C Class I, Bituminous Concrete Binder TN 3 3200 § -

3 Street Print Pavement Texturing & Painting SY 3 1.o0 |3 -
4A Class I, Type I-1 ™ ] 100} 5 -
4B Class I, Type §.T. TN 3 100.00 | § -
4C Class I, Bitumingus Concrete Binder Course ™ 3 10018 -

5 Class I Bituminous Concrete Berms LF b3 200108 -

6 Tack Coat GAL b 10,061 3% -

7 Bituminous Congrete Curb, Type 3 LF 3 2001 % -
gA, Reprocessed Asphalt - Delivered to New Bedford 35.00 ™ $ 13.50 | § 472.50
3B Reprocessed Asphalt - F.O.B. Plant TN $ 65018 -
9A Bitwminous Conctete Patch C-I-P 8Y $ 49.00 | § -
9B Bituminous Concrete Patch Overlay C-I-F TN 3 820013 -

10A 4" Concrete Sidewalk Reconstruction C-l-p 135.90 sY $ 40.00 1 § 5,400.00
10B 6" Concrete Sidewalk Reconstruction C-I-P SY $ 4200 | -
10C Restoration by Loaming & Seeding C-I-P 170.00 SY $ 6.00 [ § 1,020.00
11A Adjusting Structures to Line & Grade EA § 22500 |% -
118 Water Gate Box - Replace Complete EA $ 200003 -
11C Water Gate Box - Adjust Top EA $§ 125001% -
12 Rental - Compressor w/ Jackhammer & Operator HR $ 75001 % -
13A Rental - Dump Truck & Operator (6 CY Body) HR $ 5000 | 8 -
13B Rental - Dump Truck w/ Plow & Operator (6 CY) HR $ 30,00 | § - -
144 Rental - Dutnp Truck w/ Operator (12 CY) 32.00 IR 3 90.00 [ $ 2,880.00
14B Rental - Truck with Plow & Operator (12 CY) HR 3 90.00 | 3 -
15 Rental - Trailer Dump Truck w/Qperator {25 CY) HR $ 85.00 | -
16 Rental - Caterpillar Grader or Equal w/ Operator HR $ 17500 )% -
17 Rental - Front End Loader (Rubber) w/ Qperator (3 CY) HR $§ 1000013 -
18 Rental - D7 Bulldozer or Equal w/ Operator HR 3 100.00 { 8 -
19 Rental » 10 Ton Tandem Rolier w/ Operator HR 3 75.00 ] 8 -
20 Rental - 3-5 Tandem Roller w/ Operator HR 3 500018 -
21A Rental » 225 CAT Track Excavator or Equal w/ Operator 16.00 HR $ 1750008 2,806.00
21B Rental - 225 CAT Track Excavator or Equal w/ Operator & Hammer HR 3 12500 | 3 -
22 Rentel - Loader Backhoa w/ Operatot (3 CY) 16,00 HR $ 15000 |8 2,400.00
23 Rental - Low Bed Trailer w/ Tractor & Operator HR b 100.00 | § -
24 Rental - Air Track Drifl w/ Compressor & Operator HR b 1000018 -
25 Rental - C.M.I 375 Roto-Mill or Equal w/ Opetator HR 3 30000 | § -
26 Rental - Crane w! Clamshell Bucket w/Operator HR 3 100.00 | 3 -
27 Rate - Licensed Blaster IR $  10000]% -
23 Rate - Laborer 32.00 HR 3 7500 | § 2,400.00
29 Rats - Foreman 16.00 HR 3 90.0013% 1,440.00
-30A Installation of Granite Curb 25.00 FT $ 1275 | $ 318.75
30B Remove and Install Other Curb FT § 12001 % -
30C Reset Existing Carb FT $ 1275 | § -
D Reroeve Curb ¥FT $ 1.00] 8 -
30H Replace Concrete Cutb - Poured in Place FT $ 25001 § -
32 Brick Sidewalks (Exclyding Bricks) Sy 3 130001 § -
13 Begian Pavers (Excluding Granite) SY $ 130,00 | § -
34 Reclaimed Base Course 85Y $ 200 % -
35 Orditiary Berrow to be Delivered CY by 500(8 -
A CURB MATERIAL, TRASH BARRELS, BENCHES, DOG WASTE 1.00 LS $ 309980 [ § 3,099.80
B COLORED CONCRETE + PLANTINGS- 1.00 1.8 $12,04125 1 § 12,041.25
The Following to be supplied by ths City of New Bedford: SUB TOTAL - CONTRACT ITEMS § 34,272.30
Engineering, Polige Details, Curbing & Drainage Castings
Plus additional items as listed helow: CONTINGENCY 10% 8 3,427.23
TOTAL BUDGET 8 37,699.53




{ (85 New Bedford Parcel Inform... X

o-ac

findexhtmlfid=2dc7b0677fbbd 3ef83cb3710alel aads

.com/zpps/webappvi

12p5.8regis

cel Information

SS or place




July 28, 2016

Shadley Associates, P.C.

PADANARAM ROAD ENTRANCE

COVEWALK

17 = 30-0"

SCALE

NEW BEDFORD WATERFRONT GATEWAYS



Padanaram AVe Entrance Cove Walk Existing Conditions

December 2017




Project Description

@ GENERAL NARRATIVE (1000 Character Maximum)

Provide a description of: - _
»  The project’s location, the property involved and its proposed use.

= The proposed scope of work.

The basketball courts at Brooklawn Park are several decades old and showing their age with large
cracks on the surface. The courts are used extensively and are a valuable amenity in the park. We
would like to install new basketball courts at the park so that this and future generations can enjoy this
great sport in an outdoor location. There are no other nearby locations with outdoor public basketball
courts. We are also proposing a new location for the courts on the two eastern most tennis courts just
west of the skate park. This would consolidate fithess courts in one area of the park as well as
address concerns from parents of the adjacent softball diamond to provide passive green space near
the diamond for families to gather at sporting events. The existing location would be converted to lawn
to meet that need and provide more passive green space in the park. Brooklawn Park is the major
park in the north end at 82 acres with many amenities for families to enjoy.

' € COMMUNITY NEED (1000 Character Maximum)

= What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

Brooklawn Park serves a large neighborhood of mostly multifamily homes. Itis the major city park for
the north end and supports baseball, softball and soccer league play. In addition to the skate park,
tennis courts and basketball court, the park has a very popular ADA compliant playground and splash
pad as well as a duck pond. Brooklawn Park also has the Ricketson Nature Trail in the western
woodland which has been adopted by the Alma Del Mar fifth grade class for nature and civic projects.
The park has served generations as recreation and green space but is not currently protected by a
recreation restriction. The restriction attached to the funding will ensure that the park is protected for

future resident's enjoyment.




Project Description

€) GOALS & OBIECTIVES (1000 Character Maximum)

»  Describe the project’s goals and objectr‘vés. The objectives must be specific, measurable, achievable and realistic.
»  How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

Improvements to the basketball courts would meet the City of New Bedford's Open Space and
Recreation Plan of 2014-2021 to enhance and improve the conditions of recreational and sporting
facilities for city residents. The proposal meets the CPA recreation criteria for noncommercial youth
and adult sports, and the use of land as a park, playground or athletic field. The improvements will
make the basketball courts more functional for their intended recreational use. We are committed to
ensuring access to outdoor recreational opportunities for all residents, regardless of age, income or
ability and other unique needs of different segments of the community. Therefore, it is important to
maintain recreational facilities in all areas of the city. These courts are the only courts within a ten
minute walk of a large neighborhood of multi and single family homes. The Trust for Public Land and
National Recreation and Park Assoc. consider a ten minute walk a standard for neighborhood park

use.

OMEASURING. SUCCESS {1000 Character Maximum)

= How will the success of this project be measured?

The success of the project will be measured by the completion of the courts and the creation of green
space in a timely manner. We wili be giving youth the opportunity to play on renovated basketball
courts as well as creating green space near the softball diamond for families to gather during games.
We will know that the project is successful by the adoption of those communities of the new spaces.
We are confident that this will occur as we are meeting the stated needs of these two communities as

expressed to us over the past few years.




Project Description

9 COMMUNITY SUPPORT (1000 Character Maximum)

»  Fxplain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

We have received numerous calls from the softball community at Brooklawn Park for the relocation
and improvement of the basketball courts. ' Specifically families are calling for the courts to be moved
as their is a conflict in activities between the youth on the basketball courts and the families at the
softball games. Moving the courts to a new location at the park will improve amenities and access for
both the families and youth on the courts. The space where the courts are currently located will
become a lawn creating a space for families to gather during the softball games and also passive
green space for others adding to the unprogrammed space in the park. The courts will be moved to a
new location between the skate park and tennis courts creating a new sports amenity in that space
which is already programmed for that type of activity.

@ CRITICAL NEED (1000 Character Maximum)

= s this profect of an urgent nature?

» [sthere a deadline or factors not controlled by the applicant {i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)? '

= For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional. '

The basketball courts are in very bad condition. They have not been improved for decades. We would
also like to address the concerns of the families at Bay State Softball who have asked for the courts to
be moved and green space created near the diamond. There are no others time constraints
associated with this project.




Financial

EFINANCIAL INFORMATION {2000 Character Maximum)

= Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.

*  Will the project require fundmg over multiple years, and if so, provide annual funding requrrements
»  What is the basis for the total CPA request?

»  How will the project be affected if it does not receive CPA funds or a reduced amount?

The basketball courts that are currently at Brooklawn Park were installed by a grant from the Boston
Celtics several decades ago. We have made several attempts to get the Boston Celtics on board with
renovating and relocating the courts. We have not gotten any response from the organization.

This project will not require funding over multiple years and once started will be completed over
several months at most depending on weather.

The city has created and renovated several basketball courts recently including the courts at
Buttonwood Park with funds from the Friends of Buttonwood Park, Harrington Park with CDBG funds,
and at Pine Hill Park. These successful projects informed the budget, time line and management of
this proposal. Wages are at prevailing wage as required for projects on municipal property.

If the CPA funds are not received, this project will not be able to be accomplished.
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Existing location near diamond
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Project Description

@ GENERAL NARRATIVE {1000 Character Maximum)

Provide a description of:
*  The project’s location, the property involved and its proposed use.
= The proposed scope of work.

The parking lot at the Buttonwood Park Community Center is in very bad shape. The current condition
creates massive runoff in the direction of Buttonwood Pond eroding the picnic area south of the
Community Center creating grade issues that result in foundations being exposed and tripping
hazards. The erosion negatively impacts the pond. The soil from the picnic area as well as automobile
waste from the parking lot and trash and contaminants wash into the pond contributing to the poor
water quality of the pond. The lot would be regraded to ensure that runoff no longer erodes the picnic
area and runs into the pond. The improvements will include landscaping to restore the eroded areas
around the lot and will improve the recreational use and aesthetics of the shore and pond. Buttonwood
Park a 97 acre public park has many popular amenities; a zoo, playground, baseball diamonds,
renovated basketball courts, gardens, greenhouse, arboretum and large green space.

€ COMMUNITY N'EED (1000 Character Maximum)

. What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
»  How does the project preserve and enhance the character New Bedford?

The Buttonwood Park Community Center is home to the Council on Aging Senior Center which runs
weekdays and serves dozens of senior residents. Many families rent the facility for parties and get
togethers. The renovation of the lot will ensure that we meet the needs of the seniors and residents
who use the Community Center by providing a safe and welcoming entrance to the site. The
renovation will also allow us to regrade and improve the picnic are so that families can enjoy that
amenity without concern for the uneven ground and exposed foundations.

The regrading and lot improvements will improve the water quality in Buitonwood Pond by eliminating
the runoff currently impacting the pond. This will improve access to the pond for water activities such
as the proposed swan paddle boats scheduled for spring 2018. The pond is one of the five major
bodies of water in the city.




Project Description

© GOALS & OBJECTIVES {1000 Character Maximum)

= Describe the projéc_t’s goals and objectives. The objectives must be épecific, measurable, achievable and realistic.
"  How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents? :

The proposal meets the CPA recreation criteria for open space by improving pond quality and
frontage. Per the CPA Plan "The Buttonwood Brook/Pond watershed is currently listed by the state as
an impaired resource due to bacterial contamination. Work is currently happening to repair these
issues but a focus should be on this area as it receives runoff from major roadways and bacterial
inputs from waterfow! fed by visitors to Buttonwood Park". This project will efiminate one source of
direct runoff into the pond and enhance the Buttonwood Pond watershed. Proposed landscaping on
the shore will also help to deter water fowl.

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand the
publics access to waterfront and preserve Olmstead Firm's vision for the park. We are committed to
ensuring access to outdoor recreational opportunities for all residents, regardiess of age, income or
ability and other unigue needs of different segments of the community.

GMEASURING;SUCCE_S_S_ (1000 Character Maximum)

" How will the success of this project be measured?

Success will be measured by an improvement in the water quality at Buttonwood Pond and the
shoreline and picnic area by eliminating the runoff from the parking lot and the accompanying erosion
and degradation of the shore and pond. Improvements to the shoreline and picnic area will result in
better use and adoption of this amenity by the public. Improvements to the pond water quality will
result in more recreational opportunities on the water including the proposed swan paddle boats.
Landscaping along the shoreline will limit access to the pond by waterfowl at this location.




Project Description

© COMMUNITY SUPPORT {1000 Character Maximum) _

»  Explain the level of community support this project has received. If at all possib.f_e, please include letters of
support from any groups or individuals who have endorsed this project.

The improvements to the parking lot have been a concern for stakeholders for some time. The current
condition of the lot is a concern to the individuals who daily use the Senior Center there. Parks
Recreation & Beaches is working with the Friends of Buttonwood Park, the Buttonwood Park
Neighborhood Assoc and others to develop a plan for controlling the waterfowl at the pond. La
Gondola is negotiating a contract to provide swan boats on the pond in 2018. They will be working
with a water quality specialist to introduce aeration to help with the water guality as well. The
renovation will also allow us to regrade and improve the picnic area so that families can enjoy that
amenity without concern for the uneven ground and exposed foundations. The Conservation Agent
supports the proposal. The Dept. of Public Infrastructure is developing a multi phase plan to replace
the existing dam on Fuller's Parkway and will eventually address dredging the pond at some future
date.

O CRITICAL NEED (1000 Character Maximum)

= s this project of an urgent nature? ) :

» s there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?

" For historic resource applications, is the property at risk for irreporable loss? If so, please include a condition
assessment from a qualified professional.

The pond is one of the five major bodies of water in the city. The Buttonwood Brook/Pond watershed is
currently listed by the state as an impaired resource due to bacterial contamination. Work is currently
happening to repair these issues but a focus should be on this area as it receives runoff from major
roadways and bacterial inputs from waterfow! fed by visitors to Buttonwood Park. La Gondola is
negotiating a contract to provide swan boats on the pond in 2018. They will be working with a water
quality specialist to introduce aeration to help with the water quality as well. Parks Recreation &
Beaches is working with the Friends of Buttonwood Park, the Buttonwood Park Neighborhood Assoc
and others to develop a plan for controlling the waterfowl at the pond. The reconstruction of the
parking lot will support these efforts and ensure that we are improving the water quality at the pond on
many fronts.




Financial

€ FINANCIAL INFORMATION {2000 Character Maximum) _

»  Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project. _

»  Will the project require funding over multiple years, and if so, provide annual funding requirements.

"  What is the basis for the total CPA request?

x How will the project be affected if it does not receive CPA funds or a reduced amount?

Concept drawings and surveys are in place for the reconstruction of the parking lot to improve
amenities and the water quality of the pond by eliminating the erosion caused by the sheeting of rain
water off the parking lot along the south side of the community center to the pond. This requires
professional construction experience to manage the drainage and surfacing while controlling the
perimeter to ensure construction does not impact the pond. The project will not require funding over
multiple years. The funding request is based on a quote from the city contracted construction firm.
Wages are at prevailing wage as required for projects on municipal property.

If the funding is not received, reconstruction of the lot will be postponed until such time as funding can
be secured.

Funding request includes removal of the existing lot, erosion control requirements during consiruction,
loam seed and plant material for the restoration of the shoreline, new picnic tables for the picnic area,

and lighting.
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CITY OF NEW BEDFORD MASSACHUSETTS DEPARTMENT OF PUBLIC INFRASTRUCTURE

Owner: City of New Bedford, Water Department
133 William Street
New Bedford, MA 02740

Locus: Map 4 Lot 14
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Date:

Buttonwood Park - Parking Lot Redesign
Senior Center/ Warming House
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COMMUN]TY PRESERVATION FUND = PROJECT ”PP_LICATIGJN FY18 L e ]
S PROJECTNARRATIVES .. " . = .

Project Description

0 GENERAL NARRATIVE {1000 Character Maximum)

Provide a description of:
" The project’s location, the property involved and its propased use.
= The proposed scope of work.

The Buttonwood Park walking paths are very popular and extensively used. Residents and visitors
walk the paths for health and wellness every day from before dawn to well after dusk. This one section
of the path is dark due to the distance of the walking path from the roadway. We worked with a local
lighting company who recommended a total of 12 poles — Approximately 1,000 feet — from Hawthorne
St north to Pauline Street. They recommend we use 40 watt LED lamps- WhICh would total $50,000
installed with another $15,000 for excavation.

Installing these lights will ensure the safety and comfort of the many walkers, joggers and bicyclists
that use the walking paths around Buttonwood Park. The lights will be on a timer to shut down at
10pm.

We will work with the lighting contractor to ensure that the lighting is adequate without being too bright
and creating high contrast light and dark areas or light spillage into the neighborhood.

€ COMMUNITY NEED (1000 Character Maximum)

»  What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the character New Bedford?

We have received numerous requests over the years for better lighting along the walking path in
Buttonwood Park from Hawthorne St along Brownell Ave. The Buttonwood Park walking paths are
very popular and extensively used. Residents and visitors walk the paths for health and weliness
every day from before dawn to well after dusk. This is also a year round activity and an opportunity for
social engagement. The enhanced lighting will create a safe and healthful non-motorized
transportation and exercise option for residents.




" COMMUNITY PRESERVATION FUND. = PROJECT APPLICATION FYi&

Project Description

© GOALS & OBJECTIVES {1000 Character Maximum)

= Describe the project’s goals and objectives. The objectives must be specific, meosurable, achievable and realistic.
" How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability. We are committed to ensuring access to outdoor recreational opportunities for all residents,
regardless of age, income or ability and other unique needs of different segments of the community.

The improvements to the lighting on this walking path meets the City of New Bedford's Outdoor Space
and Recreation Plan of 2014-2021 to construct city-wide multi-use trails and enhance and improve the
condition of recreational facilities for city residents. The enhanced lighting will create a safe and
healthful non-motorized transportation and exercise option for residents and visitors.

O MEASURING SUCCESS (1000 Character Maximum)

s How will the success of this project be measured?

The success of the project will be measured by the enhanced safety along the walking path on
Brownell Ave.




 CONMUNITY PRESERVATION FUN b4 PRoIECT APPLCATION YIS T
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Project Description

© COMMUNITY SUPPORT (1000 Character Maximum)
»  Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

ds of Buttonwood Park and the Buttonwood Park Neighborhood

The project is supported by the Frien
Assoc.

@ CRITICAL NEED (1000 Character Maximum)

= s this project of an urgent nature?
s s there a degdline or factors not controled by the applicant (i.e. opportunity for immediate acquisition,

opportunity to leverage available non-CPA grant or other financial _opportunity)?
= For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition

assessment from a qualified professional.

The public would like improved lighting along this path for security reasons. We receive calls from
residents and other users regarding this on a regular basis. there have not been any incidents to date
along this stretch of path. we will be very deliberate when selecting the appropriate lights to ensure
that safety is enhanced and not diminished by the "stage lighting"” effect that results from spot lights
creating areas of bright light with surrounding areas of deep darkness.




{UNITY PRESERVATION FUND % PROJECT APPLICATION FYi8

Financial

€ FINANCIAL INFORMATION (2000 Character Maximum}

Describe all successful and unsuccessful attempts to secure funding and/or in-kind contribtitions, donations, or
volunteer labor for the project. '

Will the project require funding over multiple years, and if so, provide annual funding requirements,
»  What is the basis for the total CPA request?

»  How will the project be affected if it does not receive CPA funds or a reduced amount?

We have not secured any funds for this project. This would be a one time ask for funding. The budget
is based on the quote and schematic which is attached. Wages are at prevailing wage as required for
projects on municipal property.

If CPA funding is not approved for the project, the lighting will not be completed until such time as
funding is secured.




Pierre G Seguin

DBA Sequin Enterprises Cell: 508-326-7028

2!l Popes Island 5-5 Fax: 508-990-1163

New Bedford, MA 02740-7732 Email: p.sequin@comeast.net
Pat Sullivan December 07 2017

Department of Community Develnpment

FE New Lighting Brownsll Ave for walkway,

The following is 3 description of work &7 be dome.

By B b P B R Re ™

Supply and install {I2) New pole foundations
Supply and install (12) New Hand holes for each pole light
Supply and install (1300°) 2" pve: conduit between each Hand hole and connact te power.
Supply and install New wiring from pole, to Hand holes and to pawer supply.
Supply and install {12) New 10’ New Bedford style poles with internal wiring.
Supply and install (12) New Washingtonian LED Head 7a Watt units
Supply and install New service faundation Cabinet and service equipment to power the new lighting.
Supply all permits and inspections for complete job.
Run and test all lighting for proper operation.......um..

i of the ahove mentiomed work ta include Labor and Materisls, a3 described for the sum i,
(G8.557.50) for all Hectrics! work

Excavation, bhaclfiling, grading with mew lnam and saeding fuote from PA Lenders complety
(41025 D) this would ba in addition to the alecirical price.

| ﬁ!{:ﬂml%
m— Se
, Sequin Enterpris



Ne wlighting in area shown
in picture. We will stay on
east side of walkway to
stay away from the root
systems of trees







Buttonwood Park Path Lighting Existing Conditions

December 2017

Area of walking path on Brownell Ave to receive lighting




Project Description

€ GENERAL NARRATIVE (1000 Character Maximum)

Provide a description of:
1 The project’s location, the property involved and its proposed use.
= The proposed scope of work.

West Beach is located on Clark's Cove in New Bedford's densely populated South End. It is one of
three beaches that the city staffs and programs. Residents and their families take advantage of this
neighborhood resource visiting the beach and Clark's Cove for both active and passive recreation. The
beach exists amid a dense residential area composed mostly of multi family homes. There is also
small-scale commercial development along West Rodney French Blvd.

Phase 1 to get the Boathouse operational would be the roof replacement which costs $125,000 due to
rot of the substrate and rafters caused by years of water infiltration. Phase 2 includes fire
alarm/sprinkler system, restrooms, lighting and handicapped accessibility improvements. This building
is located in a velocity zone so materials are more costly and codes are more stringent. We are
looking to fund phase 1 at this time to secure the building from further weather damage until we secure
funds for completing the restoration.

© COMMUNITY NEED (1000 Character Maximum)

" What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
= How does the project preserve and enhance the charocter New Bedford?

We are anxious to get the building ready for occupancy. We have had several inquiries from
businesses interested in leasing the building to rent kayaks, stand up paddle boards and other non
motorized water craft to the public for use on Clark's Cove. This would be a great recreational
resource for city residents and visitors providing access on the water. Many folks currently use Clark’s
Cove for this type of non motorized water sport as the cove tends to be calm and is well protected.
We are confident that New Bedford residents would take advantage of the opporfunity to try this type
of water recreation. The rentals would also be a draw for fourists visiting the city. The building could be
rented to a qualified business thus providing a sustainable source of revenue to ensure the on going
maintenance of the building as well as a water based recreational opportunity not currently available
or accessible to residents.




Project Description

€ GOALS & OBJECTIVES (1000 Character Maximum)

®  Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
= How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current refevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability and improving and enhancing public access to the waterfront. We are committed to ensuring
access {o outdoor recreational opportunities for all residents, regardless of age, income or ability and
other unique needs of different segments of the community.

This project will expand waterfront accessibility and use while promoting water-based recreational
activities as well as preserve and enhance the aesthetic experience of the city's waterways, improve
and protect the waterfront for recreational use, protect, preserve, enhance, restore and rehabilitate
city-owned properties, features or resources of historic significance especially in parks. It would also
improve the utilization of West Beach as a community asset and capitalize on our beaches for
residents and visitors.

O MEASURING SUCCESS (1000 Character Maximum)

*  How will the success of this project be measured?

The success of the project will be measured by the sealing of the building from additional water
damage until such time as funds become available for completion of the renovation of the building.
The building will be renovated so that it can house a recreational activity which improves access to the
water. Once the building is completed, success will be an agreement with a water sport provider to
rent stand up paddle boards, kayaks and other non motorized equipment to the public for use on
Clark's Cove. There is no entity currently providing this rental service in New Bedford or nearby
communities. This service will be a regional draw for anyone interested in these sports. Clark's Cove
is the perfect location for this venture due to the sheltered nature of the cove resulting in calm water on
most days for beginners but a large venue with points of interest for experienced users.




Project Description

© COMMUNITY SUPPORT (1000 Character Maximum)

= Explain the levef of community support this project has received. If ot all possible, please include letters of
support from any groups or individuals who have endorsed this project.

We are anxious to get the building ready for occupancy. We have had several inquiries from
businesses interested in leasing the building to rent kayaks, stand up paddle boards and other non
motorized water craft to the public for use on Clark's Cove. This would be a great recreational
resource for city residents and visitors providing access on the water. Many folks currently use Clark’s
Cove for this type of non motorized water sport as the cove tends to be calm and is well protected.
We are confident that New Bedford residents would take advantage of the opportunity to try or
participate in this type of water recreation. The rentals would also be a regional draw as the nearest
rentals are in Westport and Onset and a draw for tourists visiting the city.

@ CRITICAL NEED (1000 Character Maximum)

¥ Isthis project of an urgent nature?

» s there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financiol opportunity)?

= for historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional.

The replacement of the roof on the building is of a critical importance as the building is suffering from
water damage due to the current poor shape of the roof. Pushing this needed repair down the road
will result in more damage to the building and the potential loss of the building for recreational use.
The building has been found to be of historical interest and is near the National Register of Historic
places designated West Beach Pavilion and Hazelwood park structures.




Financial

@ FINANCIAL INFORMATION (2000 Character Maximum)

»  Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.
= Will the project require funding over multiple years, and if so, provide annual funding requirements.
= What is the basis for the total CPA request?
" How will the project be affected if it does not receive CPA funds or a reduced amount?

The renovation of the West Beach Boathouse as been a priority for the Depts. of Parks Recreation
and Beaches and the Facility and Fleet management for several years. We recognize that this is a
valuable water front recreational facility with an end use that will expand access to the water and water
recreational opportunities. We have not been successful in identifying funds for the building
improvement which has resulted in additional water damage to the structure. The building did receive
some stabilizing efforts a couple of years ago at city expense but funds did not allow for optimum care.
The request is for phase 1 funds to replace the roof and supporting structures to ensure that the
building does not sustain further damage. Wages are at prevailing wage as required for projects on
municipal property.

Phase 2 will be retrofitting the building for recreational use.

The funding request is based on a budget provided by the Dept of Facilities and Fleet Management.
The pricing represents the design work necessary to be performed by one of the City’s on-call firms
and putting the construction work out to bid. If the funding is not provided the building is in danger of
more water damage due to the failing roof. This damage may jeopardize the integrity of the building
and its potential to be renovated for recreational use.
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West Beach Boathouse Existing Conditions

December 2017




Project Description

€ GENERAL NARRATIVE (1000 Character Maximum)

Provide g description of:
= The project’s focation, the property involved and its proposed use.

»  The proposed scope of work.

Montes Park is an important community resource which need updating and improvements. There are
currently popular basketball courts, a splash pad, playground for toddlers and pavilion. Montes Park is
well known for the long running basketball tournaments, leagues and clinics for youth through adult,
which continue to this day. The basketball back stops are in disrepair and need replacing to continue
this tradition. The splash pad is outdated and unreliable. We would add new water features to ensure
that youth can come to cool off in summer months. New playground structures would be for 5-12 year
olds who frequent this park. Improving the active and passive recreational amenities in the park will
ensure that the park is used as intended and discourage inappropriate activities in the park.

€) COMMUNITY NEED {1000 Character Maximum})

5 What community need(s) will this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
® - How does the project preserve and enhance the character New Bedford?

Montes Park is a neighborhood park with a long history of community involvement and programming.
Once known as the Cannon St Playground, it was renamed in 1938 in honor of Joseph Monte, the first
Cape Verdean to receive the Purple Heart for his service in World War 1. The park remains a cultural
and recreational hub on Acushnet Ave. Montes Park is also a Play in the Park Summer Food Service
Program site each summer where five days a week youth 18 years old or younger can come for a free
lunch and activities. There are also community led events such as the annual holiday tree lighting.
The park has always been an important outdoor gathering space for the dense neighborhood of multi
family homes providing recreational opportunities within walking distance.




COMMUNITY PRESERVATION FUND » PROJECT APPLICATION FY18
PROJECT NARRATIVES

Project Description

| €) GOALS & OBJECTIVES (£000 Character Maximurii) | R -

* Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.

*  How does the project meet the general and category-specific priorities outlined in the Cornmunity Preservation
Plan or other current relevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability. We are committed to ensuring access to outdoor recreational opportunities for all residents,
regardless of age, income or ability and other unique needs of different segments of the community.

The proposal meets the CPA recreation criteria for noncommercial youth and adult sports, and the use
of land as a park, playground or athletic field. :

The Trust for Public Land and National Recreation and Park Assoc. consider a ten minute walk a
standard for neighborhood park use.

@MEASURING SUCCESS (1000 Character Maximum)

= How will the success of this project be measured?

The success of the project will be measured by the adoption of the neighboring residents of the
improvements fo the park including community gatherings and recreational events in the park. The
public will see the park as a safe space for youth and families to gather and play. Residents will utilize
the bulietin board/kiosk for community postings to create a welcoming space and promote use of the
pavilion for events.




Project Description

© COMMUNITY SUPPORT {1000 Character Maximum)
»  Explain the level of community support this project has received. If at alf possrble, please mcfude letters of
support from any groups or md:wduais who have endorsed this project.

Last spring a public meeting was held on site to discuss ongoing concerns at Montes Park.
Community members asked us to make playground improvements to encourage families to use the
park. They suggested that the toddler playground that is currently on site was not the appropriate age
for the park as there is a toddler playground across Acushnet Ave at Baby Kenny's Tot Lot. They
suggested school aged amenities would be more appropriate and better utilized at this park. They also
requested a builetin board/kiosk for community postings to create a welcoming space and promote
use of the pavilion for events. Many participants at the public meeting are long time neighborhood
residents and recalled the park as an important community gathering space.

(6 ) CRITICAL NEED (1000 Character Maximum)

" Is th:s project of an urgent nature?

* Istherea deadline or factors not controlled by.the applicant {i.e. opportunity for rmmed.rate acqwsat:on
opportunity to leverage available non-CPA grant or other financial opportunity)?

= For historic resource applications, is the property at risk for rrreparable loss? If so, please include a condition

assessment from a qualified professronal

Currently there is a community impression that the park is not safe for youth and families. Improving
the active and passive recreational amenities in the park will ensure that the park is used as intended
and discourage inappropriate aclivities in the park. Many participants at the public meeting are long
time neighborhood residents and recalled the park as an important community gathering space. They
are confident that the proposed improvements will encourage the community ownership and pride in

the park that they recall.




Financial

OFINANCIAL'INFORMATION {2000 Character Maximum)

*  Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project.

Will the project require funding over multlple years and if so, provide annual funding requirements.
»  Whatis the basis for the total CPA request?

»  How will the project be affected if it does not receive CPA funds or a reduced amount?

We have not identified other funding for the improvements to Montes Park. We do have a relationship
with Olde Bedford Village who works with local youth at the park on maintenance including trash
pickup and mulching the playground.

This project will not include funding over multiple years. The fund request is based on quotes from city
recreational providers for the equipment replacement. Wages are at prevailing wage as required for
projects on municipal property.

If CPA funds are not secured then the improvements will be postponed until such time as funding can
be identified.
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Montes Park Existing Conditions

December 2017

Playground

Splash pad
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Project Description

€) GENERAL NARRATIVE {1000 Character Maximum)

Provide a description of:
"  The project’s location, the property involved and its proposed use.

®  The proposed scope of work.

River's End Park is a 4.25 acre park along the banks of the Acushnet River. Phase 1 of the
construction has been completed. We are requesting funds to complete the implementation of the
Master Plan for the park. River's End Park features a beautiful paved patio with views of the river for
family gatherings, picnics or quiet contemplation. This park features a new take on playgrounds. This
playground encourages children to have hands on experiences with natural objects. All of the spaces
are open ended and child driven encouraging visitors to connect with nature. This funding would allow
us to complete the Master Plan for the park by adding tables and shade to the patio to accommodate
families and individuals who are already bringing their lunches to the park. We would complete the
playground by installing the plant material which is intended to separate the individual play spaces and

complement the nature exploration as well as a water piay area.

€ COMMUNITY NEED (1000 Character Maximum)

" What community need(s) wilf this project address? How does the project benefit the public and what
populations(s) will it serve? If it serves a population currently underserved, please describe.
»  How does the project preserve and enhance the character New Bedford?

In our fast paced world it can be difficult for families to find the time to slow down and take in nature.
The playground serves a densely populated area with many multi family homes. There are not many
recreational opportunities nearby. Nature Explore in collaboration with the Arbor Day Foundation and
Dimension Educational Research Foundation, designed a unigue playground to provide “intentional
experiences and create space that give children the opportunity to better understand and appreciate
the natural world”. This playground encourages children to have hands on experiences with natural
objects. Some of the play areas are Nature Art, Building, Music and Movement, Dig in the Dirt, and
Climbing and Crawling. The Messy Materials area has a large tree trunk on the ground. Children are
encouraged to sit, climb or build lean tos on the trunk. The park is a popular spot for picnics and
sitting to view the river. Shade and picnic tables will encourage more use of the patio.




CrapRLiCATION 8. T

Project Description

€) GOALS & OBJECTIVES (1000 Character Maximum)

. Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
»  How does the project meet the general and category-specific priorities outlined in the Community Preservation
Plan or other current relevant planning documents?

One of the Goals and Objectives in the Open Space and Recreation Plan 2014-21 is to expand
outdoor recreational and open space opportunities for all New Bedford residents, regardless of age or
ability. We are committed to ensuring access to outdoor recreational opportunities for all residents,
regardless of age, income or ability and other unique needs of different segments of the community.

The proposal meets the CPA recreation criteria for noncommercial youth and adult sports, and the use
of land as a park, playground or athletic field as well as preserving scenic landscapes and views and
improving and enhancing our community's access to the water namely the Acushnet River. The park
will be incorporated into the plan to construct a citywide multi-use greenway/Riverwalk.

The Trust for Public Land and National Recreation and Park Assoc. consider a ten minute walk a
standard for neighborhood park use.

OMEASURING SUCCESS (1000 Character Maximum}

= How will the success of this project be measured?

In our fast paced world it can be difficult for families to find the time to slow down and take in nature.
This playground encourages children to have hands on experiences with natural objects. All of the
spaces are open ended and child driven encouraging visitors o connect with nature. Research has
shown that spending time in nature can promote mental health by reducing stress and even alleviating
depression. The hands on nature experience offered at the site will develop the necessary affinity with
the natural world that will produce our future environmentalists and scientists. In addition, research
shows that interacting with nature has many physical and emotional health benefits such as reducing
stress, ADHD, and obesity. Success will be measured by the community's adoption of the space as a
place for interacting with natural play space and the river.




Project Description

€@ COMMUNITY SUPPORT (1000 Character Maximum)

= Explain the level of community support this project has received. If at all possible, please include letters of
support from any groups or individuals who have endorsed this project.

The Massachusetts Clean Energy Center restored the river bank the entire length of the park creating
over an acre of salt marsh habitat for birds and marsh creatures. Wayfinding signs provide information
on the restoration and marsh inhabitants for visitors. A 5' walking path allows visitors to view the
marsh and the wildlife that it supports including egrets, osprey, ducks and many types of river fish.
This project is supported by rehabilitation projects on the river undertaken by the Buzzards Bay
Coalition and the Town of Acushnet. The park will be incorporated into the plan to construct a citywide

multi-use greenway/Riverwalk. The success of the HarborWalk and CoveWalk bodes well for the
continued support for more access to the river and opprtunities for outdoor recreation.

@ CRITICAL NEED (1000 Character Maximum)

= [sthis project of an urgent nature?

» (s there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity}?

= For historic resource applications, is the property at risk for irreparable loss? If so, please include a condition
assessment from o qualified professional.

The park will benefit from the completion of the Master Plan by providing more opportunities to sit and
enjoy the Acushnet River views provided at the shaded picnic tables that will be installed at the patio
with this funding. The completion of the Nature Play Space Master Plan with plant material will
enhance the experience for the children and families using the playground.

We do not have a deadline to meet for the installation but Phase 1 construction at the playground and
park were completed in 2014. Having the park remain incomplete is not refiective of the communities
need for recreational opportunities in the neighborhood or for enhanced access to the Acushnet River.




Financial

€)FINANCIAL INFORMATION (2000 Character Maximum)

s Describe alf successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or
volunteer labor for the project. '

»  Will the project require funding over multiple years, and if so, provide annual funding requirements.

s What is the basis for the total CPA request?

= How wilf the project be affected if it does not receive CPA funds or a reduced amount?

Phase 1 of the project was funded with a combination of an Urban Self Help grant (now PARC) and
City funds/labor.

The Massachusetts Clean Energy Center restored the river bank the entire length of the park creating
over an acre of salt marsh habitat for birds and marsh creatures. They provided wayfinding signs with
information on the restoration and marsh inhabitants for visitors. '

No additional funding will be needed if we receive the amount requested to complete the Master Plan.
The budget is based on material and labor costs from city suppliers. Wages are at prevailing wage as
required for projects on municipal property.

If the project is not funded then the Phase 2 completion of the park will be postponed until such time
that funding can be secured.
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River's End Park Existing Conditions

December 2017

Patio

Playground






