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PROJECT INFORMATION

PROJECT TITLE WARD

PROJECT LOCATION

LEGAL PROPERTY OWNER OF RECORD

CPA PROGRAM CATEGORY
(Select relevant categories for your project)

OPEN SPACE  HISTORIC RESOURCE

  RECREATION  HOUSING

ESTIMATED START DATE ESTIMATED 
COMPLETION DATE

PROJECT APPLICANT

APPLICANT ORGANIZATION NAME

APPLICANT IS (Check only one) CITY DEPARTMENT NON-PROFIT PRIVATE GROUP/CITIZEN

CO-APPLICANT ORGANIZATION 
NAME  (If applicable)

C0-APPLICANT IS (Check only one) CITY DEPARTMENT NON-PROFIT PRIVATE GROUP/CITIZEN

PROJECT CONTACT PERSON

MAILING ADDRESS (INCLUDE ZIP CODE)

TELEPHONE NUMBER EMAIL:

PROJECT FUNDING

CPA FUNDING REQUEST
(must match CPA request-line 1 of Project Budget on page 8) $

TOTAL PROJECT BUDGET $

SIGNATURES
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I/we acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding.
APPLICANT NAME (printed) SIGNATURE DATE

CO-APPLICANT NAME (printed) SIGNATURE DATE

CITY OF NEW BEDFORD

COMMUNITY PRESERVATION ACT FY26
PROJECT APPLICATION
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Submission Checklist 

The following items must be organized on your submitted flash drive in folders named for each 
applicable section below (e.g., Application, Financial, etc.). Please check each item on this list if 
it is included in your submission packet. Note: not all items will apply to each project. 

APPLICATION  All items in this section are required 

Application Information (page 1) 
Submission Checklist (this page) 
Narrative/Project Management/Category Specific Section/Financial (pages 3-7) 
Project Schedule  Project Budget  Funding Sources Summary (page 8) 
Construction Budget Summary  to be complete for construction projects ONLY (page 9) 
Certificate of Vote of Corporation and Tax Compliance Certification (page 10) must be completed by both 
applicant and co-applicant if non-municipal applicant. The form must be completed by authorized board 
member.  *Certificate of Vote named person must be different person from signer of the certificate. 

FINANCIAL 
One cost estimate from an architect OR two written vendor/contractor quotes (Quotes/cost estimates must be 
submitted with application  late submissions will not be accepted) 
Proof of secured funding (commitment letters or bank statements), if applicable. 
Please redact account numbers and any sensitive information. 

OWNERSHIP/OPERATION (NON-CITY) 

If the applicant is not the owner, attach documentation of site control or written consent of owner to undertake 
the project. Applications will not be reviewed without this documentation. 
Board of Directors listing 
Certificate of Good Standing  available at MA Secretary of State website 
501(c) certification (if operating as a non-profit) or corporate certificate 
Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 

Letters of support from residents, community groups, city departments, boards or commissions, etc. 

PLANS & REPORTS If applicable to your project, please submit in digital format only.  

Renderings, site plans, engineering plans, design/bidding plans, specifications, and any MAAB variance requests. 

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 
VISUAL If applicable to your project, please submit in digital format only. 

Photos of the project site (not more than four views per site) Digital copies only. 

Catalog cuts (i.e. recreation equipment) if applicable. 

FOR HISTORIC RESOURCE PROJECTS ONLY 
Documentation stating the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 
Photos documenting the condition of the property/resource. Digital copies only. 
Report or condition assessment by a qualified professional describing the current condition of the 
property/resource, if available. 
I/We have read the  and 
understand that planning for and execution of this project must meet these standards.  
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PROJECT NARRATIVE

GENERAL NARRATIVE (1000 Character Maximum)

Describe the proposed scope of work including the project location, property involved, and the proposed use

COMMUNITY NEED (1000 Character Maximum)

What community need(s) listed in the current CPA Plan will this project address? How does the project benefit
the public and what populations(s) will it serve? If it serves a population currently underserved, please describe.

GOALS & OBJECTIVES (1000 Character Maximum)

How does the project meet the general and category-specific priorities outlined in the current Community
Preservation Plan?
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MEASURING SUCCESS (1000 Character Maximum)

How will the success of this project be measured?

COMMUNITY SUPPORT (1000 Character Maximum)

Explain the level of community support this project has received. If possible, please include letters of support
from any groups or individuals who have endorsed this project.

CRITICAL NEED (1000 Character Maximum)

Is this project of an urgent nature?
Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?
For historic resource applications only, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional if available.
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PROJECT MANAGEMENT 

APPLICANT INFORMATION (1000 Character Maximum)
Describe applicant. Is applicant a public entity, private non-profit, private for-profit, an individual, a partnership,
or another type of entity? What is the history and background of the applicant?
Identify and describe the roles of all participants (applicants, architects, contractors, etc.) including the project
manager.

carry out this project.

PROJECT FEASIBILITY (1000 Character Maximum)

List and explain further actions or steps required for completion of the project, such as environmental
assessments, zoning or other permits and approvals, agreement on terms of any required conservation,
affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

PROJECT MAINTENANCE (1000 Character Maximum)

Please explain the long-term maintenance plan for the completed project.
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 COMPLETE FOR HISTORIC RESOURCE PROJECTS ONLY 
CPA Compliance (1000 Character Maximum) 

Describe how the proposed project complies with the Standards for 
Rehabilitation, as required by the CPA legislation under the definition of rehabilitation.  
Describe how the applicant will ensure compliance with these standards as the project is ongoing, i.e., hiring of a 
consultant. 

 

 COMPLETE FOR PROJECTS WITH ACCESSIBILITY REQUIREMENTS ONLY 

COMPLETE FOR COMMUNITY HOUSING PROJECTS ONLY 
CPA Compliance (500 Character Maximum) 

Describe how the proposed project complies with CPA affordability requirements (100%of AMI for New Bedford) 
Describe the number and types of units (e.g.: 1br, 2br).  
Provide a complete Development Budget and an Operating Budget (for rental properties).  

CPA Compliance (500 Character Maximum) 

Describe how the proposed project complies with the ADA/MAAB Regulations. 
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PROJECT FINANCIAL INFORMATION 

FINANCIAL INFORMATION (2000 Character Maximum) 
Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 
volunteer labor for the project. A bullet point list is acceptable. 
Will the project require CPA funding over multiple years? If so, provide estimated annual funding requirements. 
What is the basis for the total CPA request?  
How will the project be affected if it does not receive CPA funds or receives a reduced amount? 
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PROJECT SCHEDULE   PROJECT BUDGET  FUNDING SOURCE SUMMARY 

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note the City Council must approve all 
appropriations of CPA funds. Grant funding will not be available for disbursement until after July 1, 202. 

 ACTIVITY ESTIMATED DATE 

PROJECT START DATE:   

PROJECT MILESTONE:   

50% COMPLETION STAGE:   

PROJECT MILESTONE:   

PROJECT COMPLETION DATE:   
 

 

 PROJECT BUDGET 

Please include an itemized budget of all project expenses. Note: CPA funds cannot be used for maintenance.  
If the project received CPA funds in another fiscal year, please include this amount on a separate line, not on line 1.  

FUNDING SOURCES 
EXPENSES 

STUDY SOFT 
COSTS* 

ACQUISITION CONSTRUCTION** TOTAL 

1 NEW BEDFORD 
CPA FY26*** 

$ $ $ $ $ 

2  $ $ $ $ $ 

3  $ $ $ $ $ 
4  $ $ $ $ $ 

5  $ $ $ $ $ 

6  $ $ $ $ $ 

7  $ $ $ $ $ 
TOTAL PROJECT 
COSTS 

$ $ $ $ $ 

* Soft costs include design, professional services, permitting fees, closing costs, legal, etc.  
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.  
***New Bedford CPA (Line 1) amount should match the amount requested on the application cover page. 

 
ANTICIPATED FUNDING SOURCE SUMMARY 

Please explain the current status of each funding source (i.e., submitting application on X date, applied on X date, received 
award notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, 
please include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 
1  
2  
3  
4  
5  
6  
7  
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CONSTRUCTION BUDGET 
To be completed for construction projects only 

If you have a construction budget, it may be submitted in lieu of this page.
 

 
 
 
 
 
 

ACTIVITY CPA FUNDS OTHER FUNDS TOTAL 

Acquisition Costs 
Land $ $ $ 
Existing Structures $ $ $ 
Other acquisition costs $ $ $ 
Site Work (not in construction contract) 
Demolition/clearance $ $ $ 
Other site costs $ $ $ 
Construction/Project Improvement Costs 
New Construction $ $ $ 
Rehabilitation $ $ $ 
Performance bond premium $ $ $ 
Construction contingency  $ $ $ 
Other  $ $ 
Architectural and Engineering (See Designer Fee Schedule for guidance):   
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf 

Architect fees $ $ $ 
Engineering fees $ $ $ 
Other A & E fees $ $ $ 
Other Owner Costs 
Appraisal fees $ $ $ 
Survey $ $ $ 
Soil boring/environmental/LBP $ $ $ 
Tap fees and impact fees $ $ $ 
Permitting fees $ $ $ 
Legal fees $ $ $ 
Other $ $ $ 
Miscellaneous Costs 
Developer fees $ $ $ 
Project reserves $ $ $ 
Relocation costs $ $ $ 
Project Administration & Management Costs 
Marketing/management $ $ $ 
Operating/Maintenance $ $ $ 
Taxes $ $ $ 
Insurance $ $ $ 
Other $ $ $ 
TOTAL $ $ $ 
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historic and artistic objects

Print reproductions also have the benefit of improving the look of 
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faded or color-shifted objects, which cannot be done with conservation treatment. 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
   

   
 

 
   

   
   

 
 

It is understood and agreed between the parties to this agreement that the work may be halted should unexpected problems render the 
proposed scope and/or activities infeasible or more time-consuming than could be reasonably estimated. If this were to occur, 
modifications to the scope and/or activities may be proposed, and, after consultation with the Owner or Authorized Agent, a new 
estimate may be given to reflect revised specifications. Estimates are valid for 12 months. Costs of shipping/handling and 
unframing/reframing services are additional. NOTE: One third of the estimated cost is payable at the time of approval.  
 
Pick- on 
of completion of work or notification that objects associated with unapproved proposals must be picked up (or delivery effected). All 
charges for contracted services, including shipping/handling and insurance, must be paid prior to NEDCC releasing objects for return. 
Storage fees of $125.00 per month shall be charged after expiration of the 90-day period. In consideration for waiver of such 
storage charges, failure of Client/Owner to pick up (or effect delivery) within six months of a third notification or attempted 

 of objects to 
NEDCC. Long-term arrangements for storage at a fee must be made by separate agreement to avoid such transfer of title. 
Client/Owner must inform NEDCC of any changes of address.  
  

__________. 

luation is 
provided by Owner, an assignment of $500 will be placed on the project for insurance coverage purposes.  
 
THE UNDERSIGNED AGREES TO INDEMNIFY AND HOLD NEDCC HARMLESS FROM ALL CLAIMS AND DEMANDS 
FOR LOSS OR DAMAGE TO THE ABOVE OBJECTS HOWEVER OCCASIONED UNLESS DUE TO THE WILLFUL 
NEGLIGENCE OF NEDCC. IN NO EVENT SHALL NEDCC BE LIABLE TO ANY PARTY FOR ANY SPECIAL, PUNITIVE, 
INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES. 
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The undersigned recognizes that conservation treatment procedures may involve a certain amount of risk. Therefore, in further
 

NEDCC from all claims that may arise due to damage or loss to the above object(s) as a result of the treatment procedure(s).  
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It is understood and agreed between the parties to this agreement that the work may be halted should unexpected problems render 
the proposed scope and/or activities infeasible or more time-consuming than could be reasonably estimated. If this were to occur, 
modifications to the scope and/or activities may be proposed, and, after consultation with the Owner or Authorized Agent, a new 
estimate may be given to reflect revised specifications. Estimates are valid for 12 months. Costs of shipping/handling and 
unframing/reframing services are additional. NOTE: One  third of the estimated cost is payable at the time of approval.  
 
Pick- on 
of completion of work or notification that objects associated with unapproved proposals must be picked up (or delivery effected). 
All charges for contracted services, including shipping/handling and insurance, must be paid prior to NEDCC releasing objects for 
return. Storage fees of $125.00 per month shall be charged after expiration of the 90-day period. In consideration for waiver 
of such storage charges, failure of Client/Owner to pick up (or effect delivery) within six months of a third notification or 

 
of objects to NEDCC. Long-term arrangements for storage at a fee must be made by separate agreement to avoid such transfer of 
title. Client/Owner must inform NEDCC of any changes of address.  
  

 Maximum liability limited to $__________. Unless 

 If 
no valuation is provided by Owner, an assignment of $500 will be placed on the project for insurance coverage purposes.  
 
THE UNDERSIGNED AGREES TO INDEMNIFY AND HOLD NEDCC HARMLESS FROM ALL CLAIMS AND DEMANDS 
FOR LOSS OR DAMAGE TO THE ABOVE OBJECTS HOWEVER OCCASIONED UNLESS DUE TO THE WILLFUL 
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NEGLIGENCE OF NEDCC. IN NO EVENT SHALL NEDCC BE LIABLE TO ANY PARTY FOR ANY SPECIAL, PUNITIVE, 
INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES. 
 
The undersigned recognizes that conservation treatment procedures may involve a certain amount of risk. Therefore, in further 

 
NEDCC from all claims that may arise due to damage or loss to the above object(s) as a result of the treatment procedure(s).  
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Subject to Conservation  
The condition of historic and artistic objects is one of the most important factors in determining how (or 
whether) they can be accurately imaged without causing physical damage. Consequently, this imaging 
addendum is subject to prior conservation treatment under this proposal  
 

 

based on the estimated image counts in the Cost Summary, below. Please check the appropriate box, 
below, to indicate how you would like us to proceed if the image count differs from this estimate. 
 

  Complete the imaging of all items and adjust the invoice based on the actual image count. 
  Proceed with imaging up to a maximum of 10% over the estimated image count and adjust the 

invoice accordingly. Please notify me if/when you have reached this limit. 
  Image the items in the priority order provided and stop imaging once the estimated image count is 

reached. Please notify me if/when you have reached this limit. 
 
Blank Pages/Versos  
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Client: Job No: 25-177_BI Item No.: 001

Client Signature:  Date:

Vertical / Long Horizontal Title Probable label placement (see diagram below): 

Book title:

Box title:

Horizontal Title Probable label placement (see diagram below): 

Book title: Box title:

TITLE SHEET

Fort Taber - Fort Rodman Historical Association

Title information will appear as illustrated below. Any revisions should be made in the space provided. Please sign the sheet and return with 
signed treatment authorization form.  The recommended title will be used if the revision form is not returned.

1. Horizontal label along
spine.

2. Vertical label along 
spine (used if volume or 
box is too thin to label 
across spine). 

3. Horizontal label across 
spine.

4. Horizontal label across 
spine on a flip-top box.

~

Notes/client revisions:

~

NEW BEDFORD
CITY GUARD

JOURNAL
~

1883
~

2024.1920.1.D

3
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City of New Bedford 
 

STAFF REPORT 
 

NEW BEDFORD HISTORICAL COMMISSION MEETING  
November 3, 2025 

Guidelines for Determination of Historic Significance for Historic Resources Funded through CPA 

OVERVIEW  
To be determined eligible for Community Preservation Act (CPA) funding a historic resource must either be listed on the State 

d 
by the New Bedford Historical Commission (NBHC). 

The CPA defines a historic resource as a building, structure, vessel, real property, document or artifact. The NBHC may wish to 
consider establishing two processes and sets of guidelines for making significance determinations: one for buildings and 
structures, which have traditionally been under the purview of the NBHC, and one for vessels, real property, documents, and 
artifacts. 

rds 
for Rehabilitation. The following proposed guidelines are based on the of the U.S. Secretary of the 

 

Buildings and Structures 

Process: Staff will recommend a significance determination to the NBHC using the guidelines below, and the NBHC will vote 
on a final determination.  

Guidelines: The NBHC will determine the significance for buildings and structures based on the following criteria: 

1. Date of Construction 
The property must be at least 50 years old. 

 
2. Cultural or Historic Association 

The property must either: 
a. Be associated with one or more historic persons or events; 
b. Be associated with the broad architectural, cultural, economic, political or social history of the City of New 

Bedford. 
 

3. Architectural/Design Quality 
The property must either: 

a. Embody the distinctive characteristics of a type, period, or method of construction; 
b. Be associated with a famous architect or builder; 
c. Possess high artistic values; 
d. Have architectural significance, either by itself or in the context of a group of buildings or structures.  

 
4. Integrity  

The National Park Service defines historic integrity as the ability for a historic resource to convey significance. Integrity 
must be evident through historic qualities including location, design, setting, materials, workmanship, feeling, and 
association. To retain historic integrity a property will always possess several, and usually most, of these aspects. 
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Vessels, Real Property, Documents, and Artifacts

Process: Staff recommends that the NBHC give consideration to have 
als 

and/or expertise. 

Guidelines: The NBHC recommends the explanation of significance address the following criteria: 

1. Level of Completeness 
Typically, this pertains to completeness of records, but can also apply to other resources if they are composed of multiple 
pieces or materials.  
 

2. Historic Scope 
The resource must convey the scope of history with which it is associated. The scope of history represented may be 
identified by the cultural association or design quality. The resource may: 
 

a. Illustrate the site of an important historic event;  
b. Identify a person or group of persons who have impacted the community;  
c.  Exemplify the cultural, economic, industrial, social, or political heritage of the City;  
d.  Embody distinctive characteristics of a type, period, or method of creation;  
e.  Represent the work of a master craftsman, artist, etc.  
f. Possess high artistic values; or  
g.  Be used to inform an area of scholarship.  

 
3. Integrity 

The National Park Service defines historic integrity as the ability for a historic resource to convey significance. A historic 
resource should possess sufficient integrity to convey, represent, or contain the values and qualities for which it is judged 
significant. 
 
For records, the Society of American Archivists defines integrity as the principle that a body of records resulting from the 
same activity must be preserved as a group, without division, separation, or addition, to protect the evidential and 
informational value that can be discerned from its context. 

Definitions:  
Vessel The Community Preservation Coalition has stated that, in the context of the CPA, a vessel refers to a ship or large boat.

Real Property - 
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CPA HISTORIC RESOURCE EVALUATION FORM
 

 

 

 
 

Historic Resource Information 
PROPERTY NAME:      Military Documents 
PROPERTY LOCATION:      Fort Taber-Fort Rodman Historical Association 
PROPERTY AGE:      1883, 1891 
PROPERTY TYPE:      Manuscript and Record Book 

YES NO Buildings and Structures 

  
Resource is associated with historic events or activities such as the broad cultural, economic, 
industrial, political or social history of the City of New Bedford. 

 Resource is associated with important persons. 

 
Resource possesses distinctive design or physical characteristics in terms of period, style, method of building 
construction or association with a famous architect or builder, either by itself or in the context of a group of 
buildings or structures. 

 Resource retains integrity. 

 Vessels, Real Property, Documents, and Artifacts  
 Resource is a complete set of materials. 
 Resource illustrates the site of an important historic event. 
 Resource identifies a person or group of persons who have impacted the community. 
 Resource exemplifies the cultural, economic, industrial, social, or political heritage of the City. 
 Resource  represents the work of a master craftsman, artist, etc. 
 Resource possesses high artistic values. 
 Resource can be used to inform an area of scholarship. 
 Resource retains integrity. 

 NBHC Determination of Significance 
NOTES: The documents are related to the military history in New Bedford.  

The Historical Commission voted unanimously that the documents were historically significant. 
 
 
 
 
 
 
 
 
 



 


