
Community Preservation Act Project Application FY26 1 

PROJECT INFORMATION 

PROJECT TITLE WARD 

PROJECT LOCATION 

LEGAL PROPERTY OWNER OF RECORD 

CPA PROGRAM CATEGORY 
(Select relevant categories for your project) 

 OPEN SPACE   HISTORIC RESOURCE 

  RECREATION   HOUSING 

ESTIMATED START DATE ESTIMATED 
COMPLETION DATE 

PROJECT APPLICANT 

APPLICANT ORGANIZATION NAME 

APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT  PRIVATE GROUP/CITIZEN 

CO-APPLICANT ORGANIZATION 
NAME  (If applicable) 

C0-APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT  PRIVATE GROUP/CITIZEN 

PROJECT CONTACT PERSON 

MAILING ADDRESS (INCLUDE ZIP CODE) 

TELEPHONE NUMBER EMAIL: 

PROJECT FUNDING 
CPA FUNDING REQUEST 
(must match CPA request-line 1 of Project Budget on page 8) $ 

TOTAL PROJECT BUDGET $ 

SIGNATURES 
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I/we acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding. 
APPLICANT NAME (printed) SIGNATURE DATE 

CO-APPLICANT NAME (printed) SIGNATURE DATE 

CITY OF NEW BEDFORD

COMMUNITY PRESERVATION ACT FY26 
PROJECT APPLICATION 
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Submission Checklist 

The following items must be organized on your submitted flash drive in folders named for each 
applicable section below (e.g., Application, Financial, etc.). Please check each item on this list if 
it is included in your submission packet. Note: not all items will apply to each project. 

APPLICATION  All items in this section are required 

Application Information (page 1) 
Submission Checklist (this page) 
Narrative/Project Management/Category Specific Section/Financial (pages 3-7) 
Project Schedule  Project Budget  Funding Sources Summary (page 8) 
Construction Budget Summary  to be complete for construction projects ONLY (page 9) 
Certificate of Vote of Corporation and Tax Compliance Certification (page 10) must be completed by both 
applicant and co-applicant if non-municipal applicant. The form must be completed by authorized board 
member.  *Certificate of Vote named person must be different person from signer of the certificate. 

FINANCIAL 
One cost estimate from an architect OR two written vendor/contractor quotes (Quotes/cost estimates must be 
submitted with application  late submissions will not be accepted) 
Proof of secured funding (commitment letters or bank statements), if applicable. 
Please redact account numbers and any sensitive information. 

OWNERSHIP/OPERATION (NON-CITY) 

If the applicant is not the owner, attach documentation of site control or written consent of owner to undertake 
the project. Applications will not be reviewed without this documentation. 
Board of Directors listing 
Certificate of Good Standing  available at MA Secretary of State website 
501(c) certification (if operating as a non-profit) or corporate certificate 
Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 

Letters of support from residents, community groups, city departments, boards or commissions, etc. 

PLANS & REPORTS If applicable to your project, please submit in digital format only.  

Renderings, site plans, engineering plans, design/bidding plans, specifications, and any MAAB variance requests. 

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 
VISUAL If applicable to your project, please submit in digital format only. 

Photos of the project site (not more than four views per site) Digital copies only. 

Catalog cuts (i.e. recreation equipment) if applicable. 

FOR HISTORIC RESOURCE PROJECTS ONLY 
Documentation stating the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 
Photos documenting the condition of the property/resource. Digital copies only. 
Report or condition assessment by a qualified professional describing the current condition of the 
property/resource, if available. 
I/We have read the  and 
understand that planning for and execution of this project must meet these standards.  
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PROJECT NARRATIVE

GENERAL NARRATIVE (1000 Character Maximum)

Describe the proposed scope of work including the project location, property involved, and the proposed use

COMMUNITY NEED (1000 Character Maximum)

What community need(s) listed in the current CPA Plan will this project address? How does the project benefit
the public and what populations(s) will it serve? If it serves a population currently underserved, please describe.

GOALS & OBJECTIVES (1000 Character Maximum)

How does the project meet the general and category-specific priorities outlined in the current Community
Preservation Plan?
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MEASURING SUCCESS (1000 Character Maximum)

How will the success of this project be measured?

COMMUNITY SUPPORT (1000 Character Maximum)

Explain the level of community support this project has received. If possible, please include letters of support
from any groups or individuals who have endorsed this project.

CRITICAL NEED (1000 Character Maximum)

Is this project of an urgent nature?
Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,
opportunity to leverage available non-CPA grant or other financial opportunity)?
For historic resource applications only, is the property at risk for irreparable loss? If so, please include a condition
assessment from a qualified professional if available.
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PROJECT MANAGEMENT 

APPLICANT INFORMATION (1000 Character Maximum)
Describe applicant. Is applicant a public entity, private non-profit, private for-profit, an individual, a partnership,
or another type of entity? What is the history and background of the applicant?
Identify and describe the roles of all participants (applicants, architects, contractors, etc.) including the project
manager.

carry out this project.

PROJECT FEASIBILITY (1000 Character Maximum)

List and explain further actions or steps required for completion of the project, such as environmental
assessments, zoning or other permits and approvals, agreement on terms of any required conservation,
affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

PROJECT MAINTENANCE (1000 Character Maximum)

Please explain the long-term maintenance plan for the completed project.
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 COMPLETE FOR HISTORIC RESOURCE PROJECTS ONLY 
CPA Compliance (1000 Character Maximum) 

Describe how the proposed project complies with the Standards for 
Rehabilitation, as required by the CPA legislation under the definition of rehabilitation.  
Describe how the applicant will ensure compliance with these standards as the project is ongoing, i.e., hiring of a 
consultant. 

 

 COMPLETE FOR PROJECTS WITH ACCESSIBILITY REQUIREMENTS ONLY 

COMPLETE FOR COMMUNITY HOUSING PROJECTS ONLY 
CPA Compliance (500 Character Maximum) 

Describe how the proposed project complies with CPA affordability requirements (100%of AMI for New Bedford) 
Describe the number and types of units (e.g.: 1br, 2br).  
Provide a complete Development Budget and an Operating Budget (for rental properties).  

CPA Compliance (500 Character Maximum) 

Describe how the proposed project complies with the ADA/MAAB Regulations. 
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PROJECT FINANCIAL INFORMATION 

FINANCIAL INFORMATION (2000 Character Maximum) 
Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 
volunteer labor for the project. A bullet point list is acceptable. 
Will the project require CPA funding over multiple years? If so, provide estimated annual funding requirements. 
What is the basis for the total CPA request?  
How will the project be affected if it does not receive CPA funds or receives a reduced amount? 
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PROJECT SCHEDULE   PROJECT BUDGET  FUNDING SOURCE SUMMARY 

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note the City Council must approve all 
appropriations of CPA funds. Grant funding will not be available for disbursement until after July 1, 202. 

 ACTIVITY ESTIMATED DATE 

PROJECT START DATE:   

PROJECT MILESTONE:   

50% COMPLETION STAGE:   

PROJECT MILESTONE:   

PROJECT COMPLETION DATE:   
 

 

 PROJECT BUDGET 

Please include an itemized budget of all project expenses. Note: CPA funds cannot be used for maintenance.  
If the project received CPA funds in another fiscal year, please include this amount on a separate line, not on line 1.  

FUNDING SOURCES 
EXPENSES 

STUDY SOFT 
COSTS* 

ACQUISITION CONSTRUCTION** TOTAL 

1 NEW BEDFORD 
CPA FY26*** 

$ $ $ $ $ 

2  $ $ $ $ $ 

3  $ $ $ $ $ 
4  $ $ $ $ $ 

5  $ $ $ $ $ 

6  $ $ $ $ $ 

7  $ $ $ $ $ 
TOTAL PROJECT 
COSTS 

$ $ $ $ $ 

* Soft costs include design, professional services, permitting fees, closing costs, legal, etc.  
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.  
***New Bedford CPA (Line 1) amount should match the amount requested on the application cover page. 

 
ANTICIPATED FUNDING SOURCE SUMMARY 

Please explain the current status of each funding source (i.e., submitting application on X date, applied on X date, received 
award notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, 
please include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 
1  
2  
3  
4  
5  
6  
7  
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CONSTRUCTION BUDGET 
To be completed for construction projects only 

If you have a construction budget, it may be submitted in lieu of this page.
 

 
 
 
 
 
 

ACTIVITY CPA FUNDS OTHER FUNDS TOTAL 

Acquisition Costs 
Land $ $ $ 
Existing Structures $ $ $ 
Other acquisition costs $ $ $ 
Site Work (not in construction contract) 
Demolition/clearance $ $ $ 
Other site costs $ $ $ 
Construction/Project Improvement Costs 
New Construction $ $ $ 
Rehabilitation $ $ $ 
Performance bond premium $ $ $ 
Construction contingency  $ $ $ 
Other  $ $ 
Architectural and Engineering (See Designer Fee Schedule for guidance):   
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf 

Architect fees $ $ $ 
Engineering fees $ $ $ 
Other A & E fees $ $ $ 
Other Owner Costs 
Appraisal fees $ $ $ 
Survey $ $ $ 
Soil boring/environmental/LBP $ $ $ 
Tap fees and impact fees $ $ $ 
Permitting fees $ $ $ 
Legal fees $ $ $ 
Other $ $ $ 
Miscellaneous Costs 
Developer fees $ $ $ 
Project reserves $ $ $ 
Relocation costs $ $ $ 
Project Administration & Management Costs 
Marketing/management $ $ $ 
Operating/Maintenance $ $ $ 
Taxes $ $ $ 
Insurance $ $ $ 
Other $ $ $ 
TOTAL $ $ $ 
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CERTIFICATE OF VOTE OF CORPORATION AUTHORIZING  
EXECUTION OF CORPORATE AGREEMENTS  

At a meeting of the Board of Directors of   ____________________________ (organization) duly called and held on 
_________________, 20_____ at which a quorum was present and acting throughout, the following vote was duly 
adopted. 

VOTED:  That __________________________(person), the_____________________(title) of the corporation, be and 
hereby is authorized to affix the Corporate Seal, sign and deliver in the name and on behalf of the corporation, contract 
documents with the City of New Bedford, the above mentioned documents to include but not be limited to Bids, 
Proposals, Deeds, Purchase and Sales Agreements, Agreements, Contracts, Leases, Licenses, Releases and 
Indemnifications; and also to seal and execute, as above, surety company bonds to secure bids and proposals and the 
performance of said contract and payment for labor and materials, all in such form and on such terms and conditions as 
he/she, by the execution thereof, shall deem proper.    

A TRUE COPY, ATTEST: 

___________________________________________ 
Name (printed) 

___________________________________________ (Affix Corporate Seal)  
Signature 

___________________________________________                       __________________________ 
Title              Date 

============================================================================= 
TAX COMPLIANCE CERTIFICATION 

 

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I, the undersigned, authorized signatory for 

the below named contractor, do hereby certify under the pains and penalties of perjury that said contractor has 

complied with all laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees and 

contractors, and withholding and remitting child support. 

_________________________________________  _________________________________________ 
Signature          Print Name 

_________________________________________  _________________________________________ 
Organization name        Federal Tax ID #   

_________________________________________ 
Date 







From: Brian D <bdemed08@gmail.com> 
Date: November 6, 2025 at 5:16:29 AM EST 
To: Jack Davis <jdavis@ywcasema.org> 
Subject: Re: YWCA SEMA 

 
Good morning Jack, 
 
I have completed the estimate for the east wall repairs. 
 
After reviewing the conditions report and meeting with Kathryn Duff, I've 
developed a plan for the east wall, which is our primary concern. The 
northern section of the east wall, adjacent to the main building, should 
be reinforced with a concrete wall, similar to the one at the nativity 
center. We would tie it into their existing concrete wall to secure this 
critical area. Given the building's proximity, disassembling and repairing 
this section is not feasible. 
 
For the remaining portion of the wall along the play area, we would 
repair it in small sections to prevent collapse. We will provide support 
and shoring for the sections not actively being worked on while repairing 
the exposed areas, as described in the conditions report. I also 
recommend installing weep holes and a drainage system to alleviate 
water pressure from behind the wall. 
 
Please note that due to the nature of the work, there is no definite 
timeline or fixed cost. My educated estimate is approximately 45 days of 
labor, plus materials. The estimated cost is $94,000. I also recommend 
budgeting an additional $20,000 for unexpected or unforeseen costs, 
along with at least $5,000 for a civil engineer. Civil engineer plans will be 
required before proceeding with the work. 
 
Please feel free to reach out with any questions. 
 
Brian DeMedeiros 
BD Masonry LLC  
Marion, MA 
774-775-2247 
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YWCA SOUTHEASTERN MASSACHUSETTS BOARD OF DIRECTORS 2025 
No members are related

 
      Term        # of        Office 

          Ends    Term       Held 

 

Lindsay Carter-Monteiro                                                                                                             2025              3          President 
140 Green Street, Fairhaven, MA 02719 

 
508-264-7210 
lincarmon@hotmail.com 

Mia Correia         2026         1 
222 Clifford Street, New Bedford, MA 02745 
Curriculum, Data, and Assessment Manager 
World Languages at New Bedford Public Schools  
508-889-6569 
miacorreia@newbedfordschools.org 

Jean Lim Cudjoe                                                                                                                          2026               3 
88 Francis St., Waltham, MA 02451 
Director, Alkermes, Inc. 
914-349-1403 
Jclim707@gmail.com 

Isabel da Silva                                                                                         2026              2 
154 Seabury St., New Bedford MA 02745 
Lifesteam, Inc./Realtor 
508-965-9901  
isabeldasilva@comcast.net 

Patricia Garcelon                                     2025               3      Vice-President  
97 Madison Street, New Bedford, MA 02740 
Managing Partner, Longhorne Steak House/Darden Restaurants, Ret. 
978-551-2095 
p.garce0902@gmail.com 

Mali Lim                                                                2025              2 
213 Central Ave., New Bedford MA 02740 
Coor. For Community Ed, City of New Bedford 
MLim@newbedford-ma.gov  
508-863-1831 

Ine Ogagan, LCSW                                               2025            2 
43 Hill St., New Bedford, MA 02740 
Sr. Director of Scholar Services at The Wily Network 
508-965-2536 
iogagan@gmail.com 

   
Elizete Perry                                                                                                                           2025             2 
3 Woodward Dr., Lakeville, MA 02347 
Deputy Director, Mass Hire Greater New Bedford Career Center 
508-951-9007 
eperry@masshiregnbcc.com 



Kendyll Ramos, MSW                    2025     3        Treasurer 
181 Grinnell St., 3rd Fl., New Bedford, MA 02740
Asst. Regional Director, Southeast, Key Program, Inc.
508-717-1472 
kendyllramos@yahoo.com 

Corday Silva                                                             2026          3        Asst. Treasurer 
103 Pleasant St., New Bedford, MA 02740 
New Bedford Public Schools, School Adjustment Counselor 
617-953-4936 
CESilva@newbedfordschools.org 

Vivian Smith-Barnes        2026    1 
60 Pickering Street, #2, Fall River, MA 02720 
617-448-3092 
Child and Family Services 
vsmithbarnes@cfservices.org  

Shai Spinola-Ramos                                                                                         2026           3  Clerk                                                                 
14 Sunset Way, New Bedford, MA 02745 
Director of Occupational Training, Lifestream Employment and 
Training Division 
508-736-5200 
sramos@lifestreaminc.com 

Isaura Tavares                                                               2026             2 
72 Larch St., New Bedford MA 02740 
Assistant Vice President/ Cash Management Officer, Bristol County Savings Bank 
774-226-1956 
Isaura.Tavares@bcsbmail.com 

EXECUTIVE DIRECTOR (Ex officio without a vote) 
Gail Fortes  
976 Elliot Street, New Bedford, MA 02745 
774-263-8876 
gfortes@ywcasema.org 





October 29, 2025

To Whom It May Concern:

I am writing to express my strong support for the YWCA Historic Stone Wall Restoration Project
at the Levi Standish House. 

The YWCA Southeastern Massachusetts (“YWCA”) has been a cornerstone of our community 
for generations, advancing racial justice and equity, empowerment, and social justice while 
providing programs for women, children, people of color and families. The preservation of its 
historic property is not only a matter of maintaining a building, but also about honoring and 
sustaining the legacy of community service and inclusion that the YWCA represents.

The YWCA is an important partner to The Women’s Center, as we support survivors of domestic 
and sexual violence on their journey to safety, hope, and empowerment.  We rely on the
educational offerings and services to women and children provided by the YWCA for the
intervention and prevention of violence.  Centering racial equity is essential to our community 
response for women of color who face disproportionately higher rates of intimate partner 
violence combined with intersecting barriers to service.

Restoring the stone wall surrounding the YWCA grounds will ensure that the site continues to 
reflect the dignity, safety, and stability that the YWCA provides to all who enter its doors.
This restoration project is an investment in our shared history and in the vitality of our 
community. 

I wholeheartedly support the YWCA Historic Stone Wall Restoration Project.  Thank you for 
your consideration and for recognizing the importance of preserving this vital piece of our 
community’s heritage.

Sincerely,

Kristin Batstone
Executive Director





 
 

 

October 29, 2025 
 
To Whom It May Concern: 
 
I am writing to express my strong support for the YWCA Historic Stone Wall 
Restoration Project at the Levi Standish House. The YWCA Southeastern 
Massachusetts has been a cornerstone of our community for generations, advancing racial 
justice and equity, empowerment, and social justice while providing essential programs 
for women, children, people of color and families. I myself and the RJD Board of 
Trustees have benefitted from their training sessions. The preservation of its historic 
property is not only a matter of maintaining a building it is about honoring and 
sustaining the legacy of community service and inclusion that the YWCA represents. 
 

cultural landmark. Over the years, it has come to symbolize both the strength and 
resilience of the organization and the people it serves. Restoring this wall will ensure that 
the site continues to reflect the dignity, safety, and stability that the YWCA provides to 
all who enter its doors. 
 
Investing in this restoration project is an investment in our shared history and in the 
vitality of our community. By preserving this historic feature, we maintain a visible link 
to our past while supporting the continued growth and mission of an institution that has 
done so much to build a more equitable future.  
 
With a historic building just blocks away from the Levi Standish House, we understand 
the value of historic preservation in this city. I support the YWCA Historic Stone Wall 
Restoration Project. Thank you for your consideration and for recognizing the importance 

 
 
Sincerely, 
 
 
 
Dawn Estabrooks Salerno 
Executive Director 
 









 



























 


