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PROJECT INFORMATION 

PROJECT TITLE WARD 

PROJECT LOCATION 

LEGAL PROPERTY OWNER OF RECORD 

CPA PROGRAM CATEGORY 
(Select relevant categories for your project) 

 OPEN SPACE   HISTORIC RESOURCE 

  RECREATION   HOUSING 

ESTIMATED START DATE 
ESTIMATED 
COMPLETION DATE 

PROJECT APPLICANT 

APPLICANT ORGANIZATION NAME 

APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT  PRIVATE GROUP/CITIZEN 

CO-APPLICANT ORGANIZATION 
NAME  (If applicable) 

C0-APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT  PRIVATE GROUP/CITIZEN 

PROJECT CONTACT PERSON 

MAILING ADDRESS (INCLUDE ZIP CODE) 

TELEPHONE NUMBER EMAIL: 

PROJECT FUNDING 

CPA FUNDING REQUEST 
(must match CPA request-line 1 of Project Budget on page 8) 

$ 

TOTAL PROJECT BUDGET $ 

SIGNATURES 
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I/we acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding. 

APPLICANT NAME (printed) SIGNATURE DATE 

CO-APPLICANT NAME (printed) SIGNATURE DATE 

CITY OF NEW BEDFORD

COMMUNITY PRESERVATION ACT FY26 
PROJECT APPLICATION 
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Submission Checklist 

The following items must be organized on your submitted flash drive in folders named for each 
applicable section below (e.g., Application, Financial, etc.). Please check each item on this list if 
it is included in your submission packet. Note: not all items will apply to each project. 

APPLICATION – All items in this section are required 

Application Information (page 1) 

Submission Checklist (this page) 

Narrative/Project Management/Category Specific Section/Financial (pages 3-7) 

Project Schedule – Project Budget – Funding Sources Summary (page 8) 

Construction Budget Summary – to be complete for construction projects ONLY (page 9) 

Certificate of Vote of Corporation and Tax Compliance Certification (page 10) must be completed by both 
applicant and co-applicant if non-municipal applicant. The form must be completed by authorized board 
member.  *Certificate of Vote named person must be different person from signer of the certificate. 

FINANCIAL 

One cost estimate from an architect OR two written vendor/contractor quotes (Quotes/cost estimates must be 
submitted with application – late submissions will not be accepted) 

Proof of secured funding (commitment letters or bank statements), if applicable. 
Please redact account numbers and any sensitive information. 

OWNERSHIP/OPERATION (NON-CITY) 

If the applicant is not the owner, attach documentation of site control or written consent of owner to undertake 
the project. Applications will not be reviewed without this documentation. 

Board of Directors listing 

Certificate of Good Standing – available at MA Secretary of State website 

501(c) certification (if operating as a non-profit) or corporate certificate 

Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 

Letters of support from residents, community groups, city departments, boards or commissions, etc. 

PLANS & REPORTS If applicable to your project, please submit in digital format only.  

Renderings, site plans, engineering plans, design/bidding plans, specifications, and any MAAB variance requests. 

Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 

VISUAL If applicable to your project, please submit in digital format only. 

Photos of the project site (not more than four views per site) Digital copies only. 

Catalog cuts (i.e. recreation equipment) if applicable. 

FOR HISTORIC RESOURCE PROJECTS ONLY 

Documentation stating the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

Photos documenting the condition of the property/resource. Digital copies only. 

Report or condition assessment by a qualified professional describing the current condition of the 
property/resource, if available. 

I/We have read the U.S. Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
understand that planning for and execution of this project must meet these standards.  
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PROJECT NARRATIVE

❶ GENERAL NARRATIVE (1000 Character Maximum)

▪ Describe the proposed scope of work including the project location, property involved, and the proposed use

❷ COMMUNITY NEED (1000 Character Maximum)

▪ What community need(s) listed in the current CPA Plan will this project address? How does the project benefit
the public and what populations(s) will it serve? If it serves a population currently underserved, please describe.

❸ GOALS & OBJECTIVES (1000 Character Maximum)

▪ Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic.
▪ How does the project meet the general and category-specific priorities outlined in the current Community

Preservation Plan?
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❹MEASURING SUCCESS (1000 Character Maximum)

▪ How will the success of this project be measured?

❺ COMMUNITY SUPPORT (1000 Character Maximum)

▪ Explain the level of community support this project has received. If possible, please include letters of support
from any groups or individuals who have endorsed this project.

❻ CRITICAL NEED (1000 Character Maximum)

▪ Is this project of an urgent nature?
▪ Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition,

opportunity to leverage available non-CPA grant or other financial opportunity)?
▪ For historic resource applications only, is the property at risk for irreparable loss? If so, please include a condition

assessment from a qualified professional if available.
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PROJECT MANAGEMENT 

❶ APPLICANT INFORMATION (1000 Character Maximum)

▪ Describe applicant. Is applicant a public entity, private non-profit, private for-profit, an individual, a partnership,
or another type of entity? What is the history and background of the applicant?

▪ Identify and describe the roles of all participants (applicants, architects, contractors, etc.) including the project
manager.

▪ Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to
carry out this project.

❷ PROJECT FEASIBILITY (1000 Character Maximum)

▪ List and explain further actions or steps required for completion of the project, such as environmental
assessments, zoning or other permits and approvals, agreement on terms of any required conservation,
affordability or historic preservation agreements, subordination agreements, and any known or potential
barriers or impediments to project implementation.

❸ PROJECT MAINTENANCE (1000 Character Maximum)

▪ Please explain the long-term maintenance plan for the completed project.
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 COMPLETE FOR HISTORIC RESOURCE PROJECTS ONLY 
CPA Compliance (1000 Character Maximum) 

▪ Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for 
Rehabilitation, as required by the CPA legislation under the definition of rehabilitation.  

▪ Describe how the applicant will ensure compliance with these standards as the project is ongoing, i.e., hiring of a 
consultant. 

 

 

 COMPLETE FOR PROJECTS WITH ACCESSIBILITY REQUIREMENTS ONLY 

 

COMPLETE FOR COMMUNITY HOUSING PROJECTS ONLY 
CPA Compliance (500 Character Maximum) 

▪ Describe how the proposed project complies with CPA affordability requirements (100%of AMI for New Bedford) 
▪ Describe the number and types of units (e.g.: 1br, 2br).  
▪ Provide a complete Development Budget and an Operating Budget (for rental properties).  

 

CPA Compliance (500 Character Maximum) 

▪ Describe how the proposed project complies with the ADA/MAAB Regulations. 

 

https://www.nps.gov/tps/standards/rehabilitation.htm
https://www.nps.gov/tps/standards/rehabilitation.htm
http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html
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PROJECT FINANCIAL INFORMATION 
 

❶FINANCIAL INFORMATION (2000 Character Maximum) 

▪ Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 
volunteer labor for the project. A bullet point list is acceptable. 

▪ Will the project require CPA funding over multiple years? If so, provide estimated annual funding requirements. 
▪ What is the basis for the total CPA request?  
▪ How will the project be affected if it does not receive CPA funds or receives a reduced amount? 
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PROJECT SCHEDULE –  PROJECT BUDGET – FUNDING SOURCE SUMMARY 

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note the City Council must approve all 
appropriations of CPA funds. Grant funding will not be available for disbursement until after July 1, 202. 

ACTIVITY ESTIMATED DATE 

PROJECT START DATE: 

PROJECT MILESTONE: 

50% COMPLETION STAGE: 

PROJECT MILESTONE: 

PROJECT COMPLETION DATE: 

 PROJECT BUDGET 

Please include an itemized budget of all project expenses. Note: CPA funds cannot be used for maintenance. 
If the project received CPA funds in another fiscal year, please include this amount on a separate line, not on line 1. 

FUNDING SOURCES 

EXPENSES 

STUDY SOFT 
COSTS* 

ACQUISITION CONSTRUCTION** TOTAL 

1 NEW BEDFORD 
CPA FY26*** 

$ $ $ $ $ 

2 $ $ $ $ $ 

3 $ $ $ $ $ 

4 $ $ $ $ $ 

5 $ $ $ $ $ 

6 $ $ $ $ $ 

7 $ $ $ $ $ 

TOTAL PROJECT 
COSTS 

$ $ $ $ $ 

* Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.

***New Bedford CPA (Line 1) amount should match the amount requested on the application cover page.

ANTICIPATED FUNDING SOURCE SUMMARY 
Please explain the current status of each funding source (i.e., submitting application on X date, applied on X date, received 
award notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, 
please include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 

1 

2 

3 

4 

5 

6 

7 
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CONSTRUCTION BUDGET 
To be completed for construction projects only 

If you have a construction budget, it may be submitted in lieu of this page. 
 

 
 
 
 
 
 

ACTIVITY CPA FUNDS OTHER FUNDS TOTAL 

Acquisition Costs 

Land $ $ $ 

$      
Existing Structures $ $ $ 

$      
Other acquisition costs $ $ $ 

$      
Site Work (not in construction contract) 

Demolition/clearance $ $ $ 

$      
Other site costs $ $ $ 

$      
Construction/Project Improvement Costs 

New Construction $ $ $ 

$      
Rehabilitation $ $ $ 

$      
Performance bond premium $ $ $ 

$      
Construction contingency  $ $ $ 

$      
Other  $ $ 

$      
Architectural and Engineering (See Designer Fee Schedule for guidance):   
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf 

 Architect fees $ $ $ 

$      
Engineering fees $ $ $ 

$      
Other A & E fees $ $ $ 

$      
Other Owner Costs 

Appraisal fees $ $ $ 

$      
Survey $ $ $ 

$      
Soil boring/environmental/LBP 

evaluation 

$ $ $ 

$      
Tap fees and impact fees $ $ $ 

$      
Permitting fees $ $ $ 

$      
Legal fees $ $ $ 

$      
Other $ $ $ 

$      
Miscellaneous Costs 

Developer fees $ $ $ 

$      
Project reserves $ $ $ 

$      
Relocation costs $ $ $ 

$      
Project Administration & Management Costs 

Marketing/management $ $ $ 

$      
Operating/Maintenance $ $ $ 

$      
Taxes $ $ $ 

$      
Insurance $ $ $ 

$      
Other $ $ $ 

$      
TOTAL $ $ $ 

$      

https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf
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CERTIFICATE OF VOTE OF CORPORATION AUTHORIZING  
EXECUTION OF CORPORATE AGREEMENTS  

 
At a meeting of the Board of Directors of   ____________________________ (organization) duly called and held on 
_________________, 20_____ at which a quorum was present and acting throughout, the following vote was duly 
adopted. 
 
VOTED:  That __________________________(person), the_____________________(title) of the corporation, be and 
hereby is authorized to affix the Corporate Seal, sign and deliver in the name and on behalf of the corporation, contract 
documents with the City of New Bedford, the above mentioned documents to include but not be limited to Bids, 
Proposals, Deeds, Purchase and Sales Agreements, Agreements, Contracts, Leases, Licenses, Releases and 
Indemnifications; and also to seal and execute, as above, surety company bonds to secure bids and proposals and the 
performance of said contract and payment for labor and materials, all in such form and on such terms and conditions as 
he/she, by the execution thereof, shall deem proper.    
 
 
A TRUE COPY, ATTEST: 
 
 
___________________________________________ 
Name (printed) 
 
 
___________________________________________ (Affix Corporate Seal)  
Signature 
 
 
___________________________________________                       __________________________ 
Title              Date 
 

============================================================================= 
TAX COMPLIANCE CERTIFICATION 

 

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I, the undersigned, authorized signatory for 

the below named contractor, do hereby certify under the pains and penalties of perjury that said contractor has 

complied with all laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees and 

contractors, and withholding and remitting child support. 
 
 
 
_________________________________________  _________________________________________ 
Signature          Print Name 
 
 
_________________________________________  _________________________________________ 
Organization name        Federal Tax ID #   
 
 
 
_________________________________________ 
Date 



Spinner Publications Board of Directors – 2025

Member Occupation

Lee Blake, President  President of the New Bedford Historical Society 

Corey Nuffer, Secretary  Writer / Videographer / Producer

Zachary White, Treasurer Director of Gallery X, art gallery in New Bedford

Laura Vaughn, Fundraising Chair Writer, Teacher, Director of the New Bedford Blubber

Carl Simmons, Publications Chair  Historian / Artist

Ben Berke Journalist - The Public’s Radio 89.3FM

Alfred H. Saulniers Professor Emeritus, Economics, University of Texas / Writer 

Kat Knutsen   Designer / Teacher / Artist

Spinner Staff

Joseph Thomas, Publisher / Executive Director
Jay Avila, Publisher / Managing Editor
Susan Grace, Marketing Director
Zachary White, Media / Promotions
Alfred H. Saulniers, Writing/Editing

Brief Mission Statement

Spinner’s mission is to record and promote the history and culture of the cities and towns of southeastern 
Massachusetts. We do this primarily through the publication of books, which tell the story of the individual, 
the city, the land; stories of families and their work. We are interested in the history of neighborhoods, 
industry, farms and ethnic groups, and in photographic collections, artwork and documents of historic value. 
We seek to show how people’s lives have impacted the community, and to return experience to the places 
of its origin. We are interested in fostering the growth of citizen writers and historians, and in promoting 
collaboration among artists to present local history in an accurate, dramatic and entertaining way.

164 William Street
New Bedford, MA 02740

tel. 508 994-4564 • fax 508-994-6925
email: spinner@spinnerpub.com

www.spinnerpub.com





In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on  

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

eral Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General Laws, Chapter 180, Section 11, 11A, or 11B; that said corporation has filed all 

annual reports, and paid all fees with respect to such reports, and so far as appears of record said 

corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

September 25, 2025

SPINNER PUBLICATIONS, INC.

November 07, 1983

25090541020

tad



Samples of Ron Rolo Negatives and Slides 
Filed by the Photographer





Random images from Ron Rolo Collection



1.	 Lee Blake
2.	 Laura Orleans
3.	 Joe Silvia
4.	 John Bullard
5.	 Ken Hartnett
6.	 Buddy Thomas
7.	 Marlissa Brigget

COMMUNITY SUPPORT (2019–2025)

Letters from residents, community groups, city departments, boards or commissions, etc.



October 6, 2025

Spinner Publications
164 William Street
New Bedford, MA 02740

To Whom It May Concern,

I send this letter as a pledge of support to Spinner Publications and their fundraising efforts toward 
defraying costs to repair and maintain the organization's facility at 164 William Street.

The New Bedford Historical Society has worked with Spinner on several projects preserving the 
history of people of color in New Bedford for many years. Presently, we are co-publishing an im-
portant book with Spinner, in which they will contribute writing, editorial, design, and marketing 
services. The book is titled, Passages to Freedom, and is an anthology of narratives from those 
who traveled and enabled the Underground Railroad in New Bedford during the Antebellum pe-
riod. Recently, Spinner collaborated on an exhibit with the Society which highlighted photos from 
New Bedford's riots of 1970, some of these photos had not been seen for more than 40 years. 
The photographs and other resources Spinner has preserved have helped us tell the stories of the 
neighborhoods and historic homes with a connection to New Bedford's collective past.

I thank the Spinner team for their assistance and continued collaboration as we work together to 
reclaim New Bedford's history.

Sincerely,

Lee Blake
President

 

 

November 2, 2019 

 

Mr. Joseph Thomas 
Spinner Publications  
164 William Street 
New Bedford, MA 02740 
 
Dear Spinner Publications,  
 
I send this letter of support for the great work of the Spinner Publications team as they apply 
for Community Preservation funds. The New Bedford Historical Society has worked with 
Spinner on several projects preserving the history of people of color in New Bedford. In 2017, 
Spinner collaborated on an exhibit with the Society which highlighted photos from New 
Bedford’s riots of 1970, some of these photos had not been seen for almost 40 years. The 
photographs and other resources Spinner has preserved have helped us tell the stories of the 
neighborhoods and historic homes with a connection to New Bedford’s collective past.  
 
We look forward to using the Milt Silva collection once it is digitized, another example of 
Spinner’s preservation foresight. If not for Spinner and their photography collection, the photos 
might have been discarded.    
 
I thank the Spinner team for their assistance and continued collaboration as we work to reclaim 
New Bedford’s history.  
 
Sincerely, 
 

Lee Blake  
 
Lee Blake  
President  

 

 

November 2, 2019 

 

Mr. Joseph Thomas 
Spinner Publications  
164 William Street 
New Bedford, MA 02740 
 
Dear Spinner Publications,  
 
I send this letter of support for the great work of the Spinner Publications team as they apply 
for Community Preservation funds. The New Bedford Historical Society has worked with 
Spinner on several projects preserving the history of people of color in New Bedford. In 2017, 
Spinner collaborated on an exhibit with the Society which highlighted photos from New 
Bedford’s riots of 1970, some of these photos had not been seen for almost 40 years. The 
photographs and other resources Spinner has preserved have helped us tell the stories of the 
neighborhoods and historic homes with a connection to New Bedford’s collective past.  
 
We look forward to using the Milt Silva collection once it is digitized, another example of 
Spinner’s preservation foresight. If not for Spinner and their photography collection, the photos 
might have been discarded.    
 
I thank the Spinner team for their assistance and continued collaboration as we work to reclaim 
New Bedford’s history.  
 
Sincerely, 
 

Lee Blake  
 
Lee Blake  
President  



October 1, 2025

 
To Whom it may Concern:

On behalf of the New Bedford Fishing Heritage Center I am pleased to write a 
letter in support of Spinner Publications’ application for CPA funding to digitize the 
organization's vast negative collection.

I have worked with Spinner Publications since arriving in New Bedford in the late 
1990s.  Their extensive knowledge of New Bedford history and vast collection of images 
has been a vital resource for many research projects I have undertaken on both the 
whaling and fishing industries.  Publisher Joseph Thomas served as the historian for our 
orientation film Finest Kind, helping to contextualize a series of interviews with fishing 
community members.  Archivist Jay Avila has generously mined the Spinner Collection 
on a number of occasions, finding essential images we needed for various films, programs, 
and exhibits.  If not for their foresight and perseverance, much of this rich local history 
would be lost.

Digitizing the Ron Rolo negative collection will preserve this important historical 
resource and make it more accessible to researchers and the public.

I urge you to fund Spinner Publications proposal at the highest level possible.

 
Sincerely,

 
    Laura Orleans 
    Executive Director



To Joseph Thomas,

Hi Mr. Thomas. I recently discovered that Spinner Publications has rescued the 
remainder of the historic Standard-Times collection of photographs and negatives 
and that efforts are underway to continue with its digitization. I wanted to 
congratulate you and staff for the acquisition and we look forward to your making 
it available to the greater New Bedford area in general, and to publications like ours 
here at New Bedford Guide, specifically. Your gain is New Bedford’s gain culturally.

I’ve lost count of the times I have used your website and other online resources for 
the articles we produce. Your staff has always been there for us at times when we 
sought consultation and information on a variety of history-related subjects. From 
simply putting faces to historic names, researching figures, showcasing to readers 
what our cities and towns looked like in past decades and centuries, or simply for my 
own pleasure.

Since we started in 2010, we have written hundreds of articles that would either not 
have been possible without you or those articles would have suffered for it. We can’t 
say enough how much we rely on what you do and hope many more boons like the 
Milton Silvia negative collection come your way, so that we may also be enriched by 
them.

All the best,

Joe Silvia 
Editor for New Bedford Guide

NewBedfordGuide.com
Your Guide to New Bedford  

and SouthCoast MA



John K. Bullard 
5 Nick’s Way 

Westport Point, MA 02791

November 4, 2025

Mr. Joe Thomas 
Spinner Publications 
164 William Street 
New Bedford, MA 02740

Dear Jay, Joe and Sue,

I write this letter in support of Spinner's application for Community preservation funding 
to digitize the Ron Rolo collection of photographs.

As you know my family has been a financial supporter of Spinner from your very first 
effort.  The reason we have done so is that when you record history by putting it down on 
paper, you make it accessible to everyone including future generations. In short, you ensure 
that our heritage will not be lost.

And you don’t just preserve the history of “dead, white men.” You look at all of the people 
who have toiled in our region—all the backgrounds that make our region and our city such a 
rich, complex and interesting tapestry. Spinner probes into every corner and makes sure that 
no one who has contributed, no place that has mattered will be forgotten.

Photographs are an essential part of the record.  The faces and places and spaces tell 
stories sometimes more powerful than words. A fisherman’s hands or the sweat of a textile 
worker’s shirt are testimony to what life was like as much as the sparkle in the eye of a 
child at the top of the Lincoln Park roller coaster. Pictures grab you and take you there and 
they must be preserved if we are to know what life was like in the past for all community 
members—how we became what we are now.

The Spinner team has been doing this for decades. You have been providing this service to 
New Bedford and to future generations. You deserve all of our support to continue with this 
most important task.

Sincerely,

John K. Bullard



Ken Hartnett 
8 Maple Street 

New Bedford, MA 02740

To Whom It May Concern:

Joe Thomas and the Spinner organization has become the principal archivist of  the City 
of  New Bedford. It stepped into the breach in 1995 when it rescued thousands of  vintage 
photographs discarded from the Standard-Times library when it abandoned its massive old 
building to move into a more modern but greatly diminished new space elsewhere in the 
downtown. 

As the local news product also diminished in the digital age, Thomas stepped forward to 
produce a series of  splendid books documenting the city’s past - its rise and fall as a whaling 
center, its emergence as a textile hub and a fishery, its turbulent labor and social history. By 
itself, Spinner is an invaluable resource, not only for local history, but for local writers and 
photographers. But it is grossly underfinanced and under appreciated. It is as irreplaceable 
as the photographs it rescued from the garbage bin outside the old Standard-Times 25 years 
ago. 

Ken Hartnett, 
Editor Emeritus,  
The Standard-Times, 
New Bedford.



The Standard-Times  •  25 Elm Street, New Bedford, Massachusetts 02740  •  Telephone (508) 997-7411

To whom it may concern

In more than a half century of working at The Standard-Times as a sports writer, I 
have had the pleasure of writing countless game and feature stories on and about area 
athletes and schools within the newspaper’s circulation area. To celebrate my 50th 
year, I have spent the last several months focusing my attention on something we call 
“Buddy’s Best” ... a series of articles in which I take a look back at the athletes, coaches 
and others who have made their respective marks in local athletics and left a lasting 
impression on me.

The research has been extensive and with the help of Spinner Publications, which has 
become an added extension to our shrinking newspaper library, we have been able to 
publish both informative and eye-appealing features in the Buddy’s Best Series.

I thank Spinner for rescuing the old Standard-Times photographs which, in turn, has 
enabled me to present the complete story of Greater New Bedford’s historic athletic 
past and with the continued help of Spinner I hope to continue the series into the fu-
ture.

Sincerely,

Buddy Thomas



To whom it may concern,

As a publisher of a regional magazine that looks to incorporate historical stories into 
our issues, Spinner has been an invaluable resource. I have been impressed with both the 
depth and breadth of their images, as well as the passion and dedication of its staff. We got 
so much positive feedback to one feature we did in our May 2017 issue, The Completely 
Abridged History of the South Coast, precisely because the images provided by Spinner 
brought the story to life.
 
We were so impressed with our 2017 experience that we named Joe Thomas and Jay Avila 
as Guardians of the South Coast in our May 2018 issue. We eagerly await their ambitious 
plans to digitize the Milton Silvia negative collection.
 
All the best,
 

Marlissa Briggett, Publisher
South Coast Almanac
PO Box 987   
Onset, MA 02558
(781) 475-4526



Project Expenses, Ron Rolo Collection

Research / Cataloging
•	 Sorting and identifying contents of all images in the Collection  (850 hours scan/sort)
•	 Continued research of names and places of subjects in photos; date published in newspaper. 

This work can be done on the Internet, at libraries and Standard-Times. Catalog by  
combining accessions information & descriptions, and enter into the database. (1300 hrs.)

•	 Copy-editing and proofreading complete text. (50 hrs.)
Organization Cash to Pay Staff  (1600 hrs. @ $25/hr.)  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                      $ 40,000.00
In-kind Services — Interns, Volunteers & Spinner staff  (1200 hrs. @ $20/hr.) .  .  .  .  .  .  .  .  .        $ 24,000.00

Subtotal  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                $ 64,000.00

Technical Production
•	 Using Digital Commonwealth specifications — assign meta tags (snippets of text that  

describe a page’s content) to help tell search engines what a web page is about.
•	 Create Spinner portal using SQL (or other) language(s) to communicate with Digital 

Commonwealth site and home page(s).
Total Cost of Outside Professional (70 hrs. @ $75/hr.)  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  $ 5,250.00

Subtotal  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                $ 5,250.00

Archiving:
•	 Final preparation of database after meta tags applied, etc. All negatives inserted into  

individual acid-free envelopes, stored in boxes, cataloged, wrapped in moisture-proof  
double-bags, numbered, and filed in cold storage. (280 hrs)

Organization Cash to Pay Staff (48 hrs. @ $25/hr.) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                          $ 850.00
In-kind Services — Interns, Volunteers & Spinner staff (260 hrs. @ $20/hr.) .  .  .  .  .  .  .  .  .  .           $ 5,200.00

Subtotal  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                $ 6,050.00

Hardware and Supplies — Includes: 
Solid-state hard disk .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                         $2,500.00
Envelopes, boxes & double bags  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                 $ 2,200.00

Subtotal  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                    4,700.00

Total Project Expenses  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   $ 80,000.00

Project Revenue 

CPA 2020 Funds  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                            $ 40,000.00

Spinner Publications cash to pay staff .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                $ 15,000.00

In Kind Contributions  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                        $ 15,000.00

Other Grants .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                              10,000.00

Total Project Revenue  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                  $ 80,000.00
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	What community needs listed in the current CPA Plan will this project address How does the project benefit the public and what populationss will it serve If it serves a population currently underserved please describeRow1: In New Bedford, there is a need for community members to be more prideful of their city, especially during these times of economic hardship, ethnic intolerance, and educational under-achievement. By celebrating history and culture through books and photographs, Spinner has been able to inspire in residents a sense that their story is important and worth telling. Ron Rolo’s photographs will serve this end.
The Ron Rolo Collection is a one-of-a-kind primary source archive that captures the social, cultural, and economic life of New Bedford during a pivotal era. Without restoration and digitization, an irreplaceable piece of the city’s history could be lost. By preserving these materials, the project strengthens community identity, fosters civic pride, and provides a lasting resource for research, education, and public engagement. The collection’s accessibility on the Digital Commonwealth website ensures that the benefits extend to all of New Bedford, the Commonwealth, and beyond. Ron Rolo’s collection of film-based photography takes place during the media’s transition to digital photography, thus it provides unique aesthetic qualities and authenticity.
	Describe the projects goals and objectives The objectives must be specific measurable achievable and realistic  How does the project meet the general and categoryspecific priorities outlined in the current Community Preservation PlanRow1: The goal is to preserve history and provide knowledge to community members. The images are documents that define community character & identity. Posting images on the Internet further protects them from failure of electronic storage. The collection is a human document for all to learn about this era in this place. Internet posting will give access to the public and meet research needs of academics, preservationists, investigators, and others. We will encourage people, via electronic media, to help identify content and share stories.
This project emphasizes the preservation of historic resources and the safeguarding of materials that reflect the heritage and identity of community. Because of the nature of this primary resource—35mm negatives—it is crucial that proper preservation methods are applied. The content of the images themselves define community character, identity, and what is unique about New Bedford. If the negatives are not preserved, this record, which goes deep inside neighborhoods, the waterfront, business, industry, cultural life, etc., and portrays the daily lives of thousands of community members—many known and many unknown—will be lost.
	How will the success of this project be measuredRow1: The success of the project can be measured in several ways:
•  Completion of the task of saving and properly storing the collection.
•  Successfully posting the images on the Internet.
•  Ongoing monitoring/testing for visual integrity.
•  Measuring the level/type of public access by utilizing tools such as Google Analytics. 
•  Receiving/tracking positive feedback via online feedback/contact/comments mechanism. 
•  Receiving/tracking positive feedback via phone/personal contact regarding the usefulness of the images and/or the enjoyment people receive from browsing through them.
•  Getting positive response to community outreach.
•  Tracking the resulting number of requests for photographs in different formats
	Explain the level of community support this project has received If possible please include letters of support from any groups or individuals who have endorsed this projectRow1: One August day in1995, Spinner received a phone call from a Standard-Times reporter who pleaded, “Hey, you guys need to get down here! They’re getting rid of all the photographs!” We raced to the S-T just two blocks away where we found three 88-gallon cardboard barrels filled with photographs being set to the curb for trash pickup. We were told we could take them, and we did. That incident spawned the Spinner Archives. News of the acquisition pleased many of the reporters, and as result, they began to donate their personal collections to Spinner. In the following years, Spinner has become the repository of choice for many local residents with collections they want to donate. 
The Ron Rolo Collection came about in 1998 when the former Evening Standard building was being redeveloped and boxes of thousands of photographic materials, spanning 1970 to 2000, were discovered by developer Jim Muse. Among them were Rolo’s images. When Ron learned that Spinner had rescued his work, he contributed additional works to the Archives.
The attached letters show how other community leaders view Spinner, and how we have deployed our photo collection to the benefit of everyone in the community. 
	Is this project of an urgent nature  Is there a deadline or factors not controlled by the applicant ie opportunity for immediate acquisition opportunity to leverage available nonCPA grant or other financial opportunity  For historic resource applications only is the property at risk for irreparable loss If so please include a condition assessment from a qualified professional if availableRow1: Most urgent is the preservation and storage of the Collection, which is entirely composed of acetate-base film. At this time, the Rolo negatives appear to be in excellent condition—no fogging, yellowing, or foxing. Ideally, to minimize decomposition, negatives should be stored in acid-free sleeves, boxes and envelopes and stored in cool, dry conditions, which Spinner has available. 
Once the collection is digitized, the digital image can be used while the originals remain in secure storage. Files will be created in high resolution TIFF format to ensure a high level of detail. Metadata describing the object and the technical specifications used in the creation of the digital object will accompany each file.
	Describe applicant Is applicant a public entity private nonprofit private forprofit an individual a partnership or another type of entity What is the history and background of the applicant  Identify and describe the roles of all participants applicants architects contractors etc including the project manager  Describe any past projects of similar type and scale or experience that demonstrates the applicants ability to carry out this projectRow1: Spinner Publications, founded in 1981, is a community-based, non-profit publishing house based in New Bedford. Our mission is to record and promote the history and culture of southeastern Massachusetts. We collect oral histories and create documentary, photographic and illustrative accounts that tell the story of the individual, the city, the land; stories of families and their work. We seek to promote the arts of the region and collaboration among artists to present local history in an accurate, dramatic and entertaining way.
Project Manager Jay Avila is the Spinner curator and archivist. He manages the collection and will supervise the operation. Spinner staff will assist Jay in research, cataloging, etc. Spinner will employ a graphic artist to design the web pages and assist in digitalization. Two persons are needed to write meta tags and do data entry.
Spinner received CPA funding in FY20, 22 and 25 for restoration and digitization of the Milton Silvia Collection, which is similar to Ron Rolo’s in media construction and process. Milton’s entire collection has been digitized and extensive samples have been uploaded to the Digital Commonwealth website.

	Describe how the proposed project complies with the US Secretary of the Interiors Standards for Rehabilitation as required by the CPA legislation under the definition of rehabilitation  Describe how the applicant will ensure compliance with these standards as the project is ongoing ie hiring of a consultantRow1: The project adheres to the U.S. Secretary of the Interior’s Standards for Rehabilitation, Standard 3, concerning the preservation of historic materials. The core focus is preservation and documentation of the original 35mm negatives—a primary resource—rather than alteration of a historic building.
Preservation: Negatives will be safely cleaned, stored in acid-free materials, and placed in a humidity-controlled vault to preserve the original artifact and minimize decomposition. This directly aligns with the goal of preserving historic character.
Documentation: High-resolution TIFF scanning and detailed cataloging create a lasting record (metadata) of the materials and the history they document, ensuring the information is not lost even if the physical artifact degrades.
Accessibility (Public Benefit): Digitization makes the historic content freely accessible via Digital Commonwealth, promoting education and community identity without risking the fragile originals through repeated handling.The project safeguards a unique, irreplaceable collection of historic media, thereby preserving resources reflecting community heritage
	Describe how the proposed project complies with the ADAMAAB RegulationsRow1: N/A
	Describe how the proposed project complies with CPA affordability requirements 100of AMI for New Bedford  Describe the number and types of units eg 1br 2br  Provide a complete Development Budget and an Operating Budget for rental propertiesRow1: N/A
	Describe all successful and unsuccessful attempts to secure funding andor inkind contributions donations or volunteer labor for the project A bullet point list is acceptable  Will the project require CPA funding over multiple years If so provide estimated annual funding requirements  What is the basis for the total CPA request  How will the project be affected if it does not receive CPA funds or receives a reduced amountRow1: Since acquiring the Ron Rolo and other Standard-Times photographic negatives, slides and prints, Spinner has applied for and received several grants from other sources, including the CPA, the Crapo Foundation, Martha Coggeshall Foundation, CHT Foundation, Massachusetts Cultural Council, Massachusetts Humanities, and New Bedford Cultural Council. This CPA grant is our first request specifically for the Ron Rolo Collection. If we receive full CPA funding, it would be sufficient to complete the project. Alternatively, we may apply again. 
Presently, a team that includes staff, students, and volunteers, is ready to begin work. As with similar resource projects, much of the labor expense will be absorbed by the project’s in-kind contributors, which includes staff.
 • Staff will direct and administrate all aspects of the project and train all contributors. 
 • In-kind services will be available from three student interns: one from Roger Williams University, and two from UMass Dartmouth. In kind services will also be contributed from friends of Spinner, including retired professors and other professionals.  
 • Staff and two contracted personnel; and two Spinner board members will help research the subjects, scan the negatives, enter data, catalog, and store the originals in an archival manner.
If funded, the project will be completed in one year. If we are not funded by CPA, we will seek support from other compatible funders. 
The $40,000 request from CPA is based on the amount of money needed in conjunction with the support from volunteers, students and Spinner staff. Without CPA support, it’s likely the negatives will languish in the musty filing envelopes that they arrived in—brief descriptions scribbled all over them—and scanned intermittently through the years until funding is somehow secured. Once underway, it’s likely this work will evolve and continue for many years as the collection grows and flourishes.
	ACTIVITYPROJECT START DATE: Research subject material and begin scanning
	ESTIMATED DATEPROJECT START DATE: Jan 1 or authorized Start Date
	ACTIVITYPROJECT MILESTONE: Complete archival storage of negatives
	ESTIMATED DATEPROJECT MILESTONE: April 30, 2026
	ACTIVITY50 COMPLETION STAGE: 50% completion of scanning / research data entry
	ESTIMATED DATE50 COMPLETION STAGE: May 31, 2026
	ACTIVITYPROJECT MILESTONE_2: Complete scanning / meta tagging for DC
	ESTIMATED DATEPROJECT MILESTONE_2: September 1, 2026
	ACTIVITYPROJECT COMPLETION DATE: Network with Digital Commonwealth
	ESTIMATED DATEPROJECT COMPLETION DATE: December 15, 2026
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	Describe the proposed scope of work including the project location property involved and the proposed useRow1: Spinner Publications proposes the continuation of its long-term initiative to preserve, restore, and make accessible the vast Spinner Photographic Collection, a repository of more than two million negatives, prints, zinc plates, maps, artwork, and other historically valuable materials. This effort will ensure the collection’s survival and usability.
In this phase of the project, we will focus on the original photographic works of Standard-Times photographer Ron Rolo, dating from 1985 to 1999. The Ron Rolo Collection consists of approximately 100,000 35mm negatives and slides. The project scope includes cleaning, scanning, cataloging, editing, and researching these images to ensure their long-term preservation. Once complete, the collection will be posted to the Digital Commonwealth website and integrated into the Spinner Archive database, thereby making this resource freely available to the public, educators, scholars, cultural organizations, and other users. 
Rolo’s photography offers a vivid chronicle of New Bedford in the late 20th century, documenting urban change, community life, industry and significant national and local moments.

	List and explain further actions or steps required for completion of the project such as environmental assessments zoning or other permits and approvals agreement on terms of any required conservation affordability or historic preservation agreements subordination agreements and any known or potential barriers or impediments to project implementationRow1: As long as the Digital Commonwealth is in service, they will host the web pages and links to the Spinner Collection. Spinner will update the descriptive information periodically, as we encounter people with connections to the photographs and learn more about image content.
	Text1: Negatives and slides will be stored alongside other collections in archival cases, boxes and sleeves in the Spinner vault. The digital renderings of the images will be backed up in several locations. The contents of each image will be identified and logged into the database kept on Spinner’s local, private server. Image descriptions will be documented according to the artist’s brief and sometimes vague record-keeping system. More complete descriptions will be researched and documented by Spinner staff. There is much research to be done to further identify unnamed faces and places. After the compiled data and imagery is catalogued and shared with Digital Commonwealth, the digital renderings will be backed up in several locations—a server, a cloud, and two hard disks. The scanned negatives will be secured in archival envelopes and boxes and stored in a humidity-controlled room in the Spinner vault. 
	Text4: Spinner Publications, Inc.


